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Purpose

As part of its responsibility for ensuring financial viability, the Board of Bluewater
Health wishes to ensure that the assets of the Hospital are reasonably protected,
adequately maintained and not placed at unnecessary risk. This policy sets out processes
to support the Board in fulfilling this responsibility.

Policy

The Board hereby delegates responsibility and authority to the CEO to implement
appropriate and effective processes to safeguard Hospital assets and not unnecessarily
expose the Hospital or its Board, staff or volunteers to claims of liability. Accordingly,
the CEO shall ensure that:

1.

appropriate liability, property and fidelity insurance coverage is obtained and
maintained in force for the protection of Bluewater Health, its Directors, Officers,
non-Director Committee members, employees, volunteers and such other persons
whom the CEO deems appropriate;

adequate control processes are in place, both internally and through Hospital
agents, for the receipt, processing and disbursement of funds in compliance with
Canadian generally accepted accounting standards and applicable internal control
practices;

financial reporting is consistent with Canadian generally accepted accounting
standards;

Hospital funds are invested in accordance with the Hospital’s Investment Policy
(GOV 4.60);

real property is not acquired, disposed of or encumbered without the prior
approval of the Board;




6. plant and equipment are adequately maintained and not subjected to unreasonable
wear and tear.

Monitoring
Method & Frequency: 1. Review of the Policy (every three years)

2. Annual External Review of Financial Processes and Internal
Controls
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