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Purpose

As part of its responsibility for ensuring financial viability, the Board of Bluewater Health
wishes to ensure that investment activities are undertaken in a manner designed primarily to
preserve and safeguard capital, and secondarily to optimize investment return. This policy sets
out processes to support the Board in fulfilling this responsibility.

Policy

Preservation of both the operating and capital funds are of paramount importance in the
administration of the investment policy. The mix of investments must adhere with current
legislated requirements and be within the powers of the Hospital Board as set out in the By-
Laws.

The investment mix should generate a steady, dependable and predictable flow of revenue from
year to year. In all cases, maturity dates of investments shall recognize the forecasted cash flow
requirements for operating and capital expenses.

The Board hereby delegates responsibility and authority to the CEO to invest surplus-to-need
funds in order to optimize investment return while minimizing the risk of loss.

Investments may take two forms:

1. Long term (greater than 12 months) investments shall be limited to:
a) Debt obligations issued or guaranteed by the Government of Canada;
b) Debt obligations issued or guaranteed by a Province of Canada provided the
instruments are rated, and continue to be rated, at least AA or equivalent, by a
recognized rating agency;




c) Debt obligations issued or guaranteed by a Canadian municipal government
provided the instruments are rated, and continue to be rated, at least AA or
equivalent, by a recognized rating agency;

d) Debt obligations issued or guaranteed by a corporation, incorporated under the
laws of Canada or a province thereof, provided the instruments are rated, and
continue to be rated, at least A-1 or equivalent, by a recognized rating agency;

e) Bankers’ acceptances, bonds or term deposit receipts of a Canadian chartered
bank which are rated, and continue to be rated at least A-1 or equivalent, by a
recognized rating agency; and

f) Equity-based instruments of a corporation, incorporated under the laws of Canada
or a province thereof, with the approval of the Board.

2. Short term (12 months or less) investments shall be limited to:
a) Cash or cash equivalents held on deposit at the Hospital’s chartered bank, other
Canadian chartered bank or regulated investment agency;
b) Short term instruments such as Treasury Bills or Guaranteed Investment
Certificates when the rate of return is superior to cash or cash equivalents.

Monitoring

Method & Frequency: 1. Review of the Policy (every three years)
2. Investment Review (quarterly)
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