
A  P u b l i c a t i o n  o f  B l u e w a t e r  H e a l t h  F o u n d a t i o n

On March 31, 2013, Sue Denomy, 
President and CEO will mark a 
five-year milestone at the helm of 
Bluewater Health. In this role, she 
provides leadership and oversight 
of Bluewater Health’s $180 million 
operations in Sarnia and Petro-
lia; participates on two regional 
boards of directors; regularly 
meets with patients, elected of-
ficials, and local healthcare part-
ners; and attends Foundation and 
community events. 
The days are fast-paced and the 

challenges are demanding, but 
those who have met Sue know that 
she is focused on improving qual-
ity and safe patient care, creating 
a healthy workplace founded on 
respect, and developing a sound 
financial base for the organiza-
tion. During her tenure, Bluewater 
Health has balanced its budget 
for three consecutive years, and 
become an award-winning orga-
nization, delivering on its strong 
Mission, Vision and Values.
Originally a Registered Nurse, 

Sue has an Honours Bachelor of 
Commerce degree and MBA from 
the University of Windsor. In 2010 
Sue achieved a chartered director-
ship from The Directors College at 
McMaster University’s DeGroote 
School of Business. She brings 

almost 40 years of healthcare 
experience and has previously 
held leadership positions at two 
large community hospitals, where 
she was responsible for clinical, 
corporate and operational areas.  
Here, she shares her thoughts on 
Bluewater Health, healthcare and 
the future:

How has healthcare changed 
the most?
In terms of “health” we are seeing 

a much greater need for chronic 
condition management than we 
ever have. In terms of “health-
care” the use of technology and 
the transparency and availability 
of information have raised the bar 
for performance improvement.  
Not only can we measure ‘more’ 
but we can compare ourselves 
against other similar hospitals 
in our province, and see how we 
stack up against other countries 
related to spending and health 
outcomes. A big driver of health-
care change is the economy. The 
Ministry of Health & Long-Term 
Care is committed to reducing the 
rate at which healthcare expen-
ditures are growing. This means 
zero or negative funding growth 
for Bluewater Health. In the cur-
rent financial climate, our focus 
is on not only spending ‘less’  but 

spending ‘better’ so that provid-
ers, patients, taxpayers and gov-
ernment are getting the best value 
and outcomes for our healthcare 
investment.

What have been your great-
est achievements at Bluewa-
ter Health?
I don’t think of them as my 

achievements, but as Bluewater 
Health’s greatest achievements. 
I look at the work that staff has 
done to improve the patient expe-
rience – patient satisfaction, wait 
times, and outcomes. Now we 
have volunteer Patient Experience 
Partners to help us improve even 
further. I’m also proud that Blue-
water Health has been selected to 
pilot or participate in some very 
‘competitive’ programs. By that, I 
mean they only pick the best. Re-
leasing Time to Care© is an ini-
tiative from the United Kingdom 
that was piloted here, and we were 
selected by the Registered Nurses’ 
Association of Ontario as a candi-
date for its Best Practice Spotlight 
Organization initiative. There have 
been many program achievements 
– too many to name them all.

Q. What keeps you awake at 
night? What remains to be 
done?
What keeps me awake is figuring 

out how to achieve real change 
in an organization as complex 
and integrated as a hospital, and 
the challenge of bringing people 
along with those changes. The 
issue is like a puzzle, and when 
I can’t solve a puzzle, I go over it 
again and again.
What do you look forward to 
each day?
I enjoy coming to work … I 

like the people I work with and I 
like that we solve problems to-
gether to make a real difference 
in people’s lives, in our organiza-
tion, and in the healthcare system 
overall. I think this is what gives 
most healthcare workers passion 
and fulfillment in their work. 
What is your focus going 
forward?
I am relentlessly focused on im-

proving our metrics, and target-
ing zero incidents of harm. High 
reliability organizations with high 
risk, such as airlines, can provide 
a consistent experience to thou-
sands of patrons with zero occur-
rences. I believe it is the system 
approach that has allowed these 
organizations to get to their level 
of performance. Hospitals should 
be able to do the same.  The sec-
ond key area for me is a system of 
performance improvement – con-

tinually making our system more 
efficient, for, around, and with our 
patients.

A Look at Sue’s 
Day 
8:00 am – Meet with 
new staff as part of their 
Orientation

9:00 am – Round on a 
patient care unit to view 
performance measurements

10:00 am – “Coffee With 
Sue” with frontline staff

10:30 am – Prepare for 
Board and committee 
meetings

11:30 pm – Meet with the 
two hospital Vice Presidents 
to discuss key projects

1:00 pm – Briefing with 
the Chief of Professional 
Staff

3:00 pm – Conversation 
with patient, family, com-
munity member or media

3:30 pm – Teleconference 
with the Erie St. Clair Local 
Health Integration Network 
(LHIN)

4:30 pm – Committee 
meeting of Board of 
Directors

7:00 pm – Email, corre-
spondence, prep for the 
next day 

Using the “LEAN”
approach to 
improvement
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Paula Riley, RN (L); Sue Denomy, President and CEO; and Jan Sutton, Charge Nurse review the board used to measure progress, in the Acute Medicine unit at Bluewater Health
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Coming Soon…2013-2015
Strategic Plan

Upcoming Events
Health Watch
April: Daffodil Month

April 2: Oncology Nursing Day 

April 7: World Health Day

April 21 to 27: National Volunteer Week 
National Organ and Tissue Donation Awareness Week

April 28 to May 4: National Medical Laboratory Week

May: Asthma Month, National Physiotherapy Month 
Sexual Assault Awareness Month

May 1: Doctors Day

May 5: International Day of the Midwife

May 6: STOP! Clean Your Hands Day

May 6 to 12: Mental Health Week and National Nursing Week

May 7: World Asthma Day

May 12: Canada Health Day and International Nursing Day

May 31: World No Tobacco Day

June: Stroke Month and Seniors’ Month 

June 6: Clean Air Day

June 10 to 14: Healthcare Housekeepers Appreciation Week 

June 15: Elder Abuse Awareness Day

Bluewater Health Board of Directors Meetings
March 27, 6:00 pm

April 24, 6:00 pm

May 22, 6:00 pm

June 26, 6:00 pm

For location and meeting details and other hospital events, please visit 
the events calendar on Bluewater Health’s website at www.bluewater-
health.ca. 

Foundation Events
April 20 Hoedown for Healthcare (see page 8)

May 1 Memorial Wall Ceremony

May 3 PAIRS Trivia 

June 14 Golf Fore Health Tournament

For further information, please contact Johanne at (519) 464-4405 or  
jtomkins@bluewaterhealth.ca

The December issue of Pulse in-
cluded an update on the strate-
gic planning process to establish 
Bluewater Health’s priorities to 
guide our efforts through to 2015. 
Our current Mission, Vision and 
Values will continue to guide us, 
as will our current five strategic 
themes: Quality Care; Inspired 
People; Outstanding Performance; 
Exceptional Relationships; and A 
Culture of Innovation. What will 
change are the specific activities 
we undertake.
The process, which we expect to 

complete in the coming weeks, 
included a review of the progress, 
opportunities and challenges at 

Bluewater Health, as well as the 
broad changes in healthcare in 
Ontario. It gave us an opportunity 
to assess the changes dominating 
the horizon at the provincial and 
LHIN level and to examine the 
strategic initiatives to advance our 
Mission. Through this planning 
process, we invited input from 
a variety of internal and external 
stakeholders including medical 
and program leaders, our Com-
munity and Rural Health Advisory 
Panel members, staff, Profession-
al Staff and volunteers, commu-
nity health service providers and 
the public. 
The input we received was used 

by executives, medical and pro-

gram leaders and the Board at a 

Planning Summit in November 

to create high-level strategic di-

rections. Since then, senior lead-

ers – with input from medical 

and program leaders – have been 

developing goals, which were 

validated at another Summit in 

February. The Board will review 

the completed strategic plan at its 

March 2013 meeting.

Watch for details of our Strategic 

Plan 2013-2015 on our website 

(www.bluewaterhealth.ca), and in 

future issues of Pulse.

Bluewater Health’s 2013 
Patient and Family Guide 
is now available in high-
traffic areas of the two 
hospitals, and on the 
hospital website at www.
bluewaterhealth.ca. The 
Guide enhances the pa-
tient and family experi-
ence by providing such 
helpful information as 
patient rights and re-
sponsibilities, infection 
control, safety measures, 
mealtimes, hospital and 
local amenities, and con-
tact information. Bluewa-
ter Health is able to print 
this valuable resource at 
no cost to the hospital, 
through the generous support of 
the following sponsors:
Active Ears
Angel Care Home Visits 
Bob Bailey MPP
Burchill Financial Services
Canadian Cancer Society 
Canadian Red Cross

D.J. Robb Funeral Home & 
Cremation Centre Ltd.

Donald J.C. Elliott

Dr. Lynn Vallee

Fairwinds Lodge 

Fiddicks Nursing Home

Fleck Law

Flowers by Bill Bush

Hogan Pharmacy 

Holiday Inn

Lambton Elderly Out-
reach 

Lyndon Security Services 

Maczko Chirpody & 
Orthodic Centre

Manley’s Basics

McKenzie & Blundy 
Funeral Home

Mobile Registered Dental 
Hygienist 

Molly Maid

Northgate Pharmacy

Office of Pat Davidson, 
MP 

Pathways

Pharmasave Forest 
Pharmacy 

Philip’s Lifeline

Steeves & Rozema 

The Co-Operators 

The Workplace Group

Urgent Chiropractic Care and 
Laser Centre

VON Foundation

Bluewater Health and Bluewater 

Health Foundation would like to 

thank these sponsors for sup-

porting this hospital publication 

through advertising.

NEW Patient and 
Family Guide for 2013 

Living with 
Stroke

Living with Stroke is being offered this fall and will be hosted 
by the Stroke Recovery Association, in partnership with the 
Sarnia-Lambton District Stroke Centre at Bluewater Health.

You are invited to participate in the eight-week session com-
mencing Wednesday, April 17, 2013.

For more information, please call the District Stroke 
Centre at 519-464-4400, Ext. 8562.

LIKE Us on Facebook 
Are you on Facebook? We are too… you can stay 
connected with both Bluewater Health AND Bluewater 
Health Foundation. LIKE us today at www.facebook.
com/bluewaterhealth and 
www.facebook.com/bluewaterhealthfoundation. 

Bluewater Health now has a Quick Re-
sponse Code, giving you fast and effort-
less access to our website. Using your 
smart phone, simply scan the QR code to 
load our website URL.

Facilitating the LEAP session, L-R, are: Dr. Glen Madison, Dr. Donald Brisbin, Dr. 
Monique Dostaler, Ann Brignell, Teri Pask, Sarah Canning, and Maura Purdon.

Bluewater Health Advancing 
Palliative Care 

Thirty healthcare professionals 
from Bluewater Health partici-
pated in an educational oppor-
tunity called Learning Essential 
Approaches to Palliative and End-
of-Life Care, or LEAP. The goal was 
to engage registered profession-
als from all areas of the hospital in 
treating and communicating with 
patients at all stages of illness and 
to help manage symptoms and 
pain throughout their hospitaliza-
tion.This offering was a collabo-
ration between our Program and 
organization (Palliative Pain and 
Symptom Management Consul-
tation Program of Southwestern 

Ontario, St. Joseph’s Healthcare 

London) and the Erie St. Clair Ed-

ucation Collaborative of the End-

of-Life Care Network, funded by 

the ESC Local Health Integration 

Network (LHIN), through the ESC 

Community Care Access Centre 

(CCAC).
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P lanned Giving – 
Helping Now and 

in the Future  

There are many ways to financially 
support Bluewater Health – at-
tending a special event, respond-
ing to a direct mail appeal, giving 
on-line, or naming us in a Will, for 
example – but did you know that 
helping Bluewater Health can also 
help YOU?
Charitable Gift Planning could 

help you to reduce your federal in-
come taxes, capital gains taxes and 
Ontario probate fees, and allow for 
immediate or deferred tax credits. 
Planned Giving can provide you 
with options that are suited to your 
financial plans as well as your re-
tirement and estate plans. Taking 
advantage of time and favourable 
taxation allowances will help you 
maximize the benefits to you while 
providing a legacy of funding for 
your community hospital.
Giving by Will: Bequests and 
Endowment Bequests
The majority of planned chari-

table gifts are made in the form of 
bequests. A bequest to Bluewater 
Health Foundation in your Will 
can be a donation of cash, prop-
erty, securities or other assets. 
Whatever your choice, the wishes 
of your bequest are activated after 
your death and will not affect your 
estate during your lifetime. Your 
estate is entitled to a charitable tax 
receipt for the full value of the gift 
in the year of your death, reducing 
taxes owed by your estate.
Giving Securities
Giving Securities can significant-

ly reduce capital gains taxes owing 
on appreciated assets. These gifts 
from publicly listed North Ameri-
can exchanges will receive a chari-
table tax receipt for the fair market 
value at the time of transfer, as well 
as a favourable tax reduction on 
the capital gain.
Giving Life Insurance
A gift of life insurance can make 

it easier to make a major contribu-
tion, through a series of regular 
policy premium payments. These 
payments may generate a tax credit 
at the time of your largest earn-
ings, and your donation of a paid-
up policy gives you a charitable 
tax receipt for the cash value of the 
policy. This type of gift is separate 
from your estate and is not includ-
ed in the probate process.

Charitable Gift Annuities
A charitable gift annuity is an 

ideal way to receive guaranteed 
payments for life, and to maximize 
your personal tax advantage. A gift 
annuity also provides a means of 
worry-free investment and can be 
set up to cover both you and your 
spouse. The income is guaranteed 
through a life insurance company.

Giving Real Estate
Gifts of real estate – such as a 

personal residence, farm, cottage 
or vacation home, commercial 
building or income property or an 
undeveloped parcel of land – can 
be made either through bequest or 
while you are living, and is eligible 
for a charitable gift receipt based 
on the assessed fair market value 
of the property.

Giving Residual Interest
A residual interest gift refers to an 

arrangement under which an as-
set is deeded directly to Bluewater 
Health Foundation but the donor 
continues to retain use of the asset 
for life or a term of years. Depend-
ing on your wishes, upon death, 
the Foundation may retain your 
gift, or sell it and use the proceeds 
to benefit the area of your choice. 
Benefits include relief from capital 
gains tax, probate fees and ongo-
ing and future legal fees.

Charitable Remainder Trust
A Charitable Remainder Trust is a 

legal arrangement that allows you 
to give assets through a trustee 
(Trust Company) to Bluewater 
Health Foundation now, and con-
tinue to benefit from them through-
out your lifetime. These irrevoca-
ble gifts are advantageous to those 
who are interested in making a gift 
but want to continue to receive 
an income from their capital, and 
want a sizable tax receipt that they 
can use now to offset current tax 
liabilities.
A representative of Bluewater 

Health Foundation can help you 
plan your gift. Whatever your de-
cision, we respect your gift-giving 
choices and will direct your dona-
tion to where you ask – or to the 
greatest priority need.  Please call 
the Foundation Office at 519-464-
4408.

Longtime Bluewater Health supporters include the Hogan family. Pictured, L-R, 
are: (back) Marcia; Paul; Barry, Sr. Front: Mary; Victoria; Erika; George; Barry, Jr.; 
Jack.

It was the best Christmas present 
ever according to Robert Way-
brant, a local chiropractor and his 
spouse Sheri Strangway, winners 
of the Bluewater Health Founda-
tion’s Dream Home Lottery. The  
draw was made on Friday, March 
1, 2013 at the atrium inside Blue-
water Health, and ironically Bob 
was at work when he got the call 
and had just commented to a col-
league, “Well I guess we didn’t 
win this year.”  Those words now 
make him smile because his win 
proves that it only takes one draw 
to change your life, “My family 
and I have been buying tickets for 
the Dream Home Lottery as long 
as I can remember…at least 17 
years, and our ticket was a Christ-
mas present from my parents to 
us. We’re still a little in shock but 
it’s a pretty nice form.”
According to Johanne Tomkins, 

Foundation & Special Events 
Coordinator at Bluewater Health 

Foundation, the Sarnia family 
of six will keep the spectacular  
$450,000 home located at 7127 
Muskoka Trail of Bonnie Doone, 
in Camlachie but plans to list it for 
sale in the next few months.  As 
Bob emphasizes, the decision was 
not easy, “Sheri and I absolutely 
love the design and feel of the 
house but the reality is its loca-
tion is a little too far for us since 
two of our kids are under the age 
of 10 and it would mean a lot of 
commuting.” The couple does an-
ticipate a family holiday with pro-
ceeds from the sale.
The winning ticket was drawn 

by Dr. Rishi Duggal, Medical 
Director, Diagnostic Imaging, 
Bluewater Health and Honourary 
Chair, MRI Campaign, with funds 
from this year’s lottery sales go-
ing to support the Foundation’s 
MRI campaign. Together with the 
Sarnia-Lambton community the 
MRI campaign goal is $2.8 mil-

lion with more than $1.8 million 

already pledged towards it. “The 

dream home lottery has raised 

$5.5 million since it started in 

1994, and its success would not 

be possible without the support of 

so many. In addition to everyone 

who purchased a ticket, the Foun-

dation is extremely grateful to 

Iacobelli  Builders, Brush Strokes 

Interiors, all of our local suppli-

ers and our dedicated committee 

of volunteers. Together we are 

strengthening healthcare in our 

community,” says Kathy Alexan-

der, Executive Director, Bluewater 

Health Foundation.

The new MRI was installed in 

mid-May 2012 and over 6,300 

scans have been done to date with 

an anticipated total of  more than 

9,000 scans by year-end for pa-

tients from Sarnia-Lambton and 

neighbouring communities.

FOR DREAM HOME 
WINNERS It’S 

CHRIStMAS AGAIN

In the Dream Home, pictured L-R, are: Don MacNeill; Esther Waybrant (the mother who purchased the ticket as a Christmas 
gift); winner Bob Waybrant; Sheri Strangway; Danielle Liegghio; and Shane Liegghio. Standing in front are Ethan Liegghio and 
Noah Waybrant. Missing is Bob’s father Bill Waybrant.
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W E  C O U L D N ’ t  D O  I t  W I t H O U t  Y O U

Pictured, L-R, are: Dianne O’Keefe, Children’s Auxiliary; Marilyn Williams, Past Director, Medical Imaging; Kathy Alexander, 
Executive Director, Bluewater Health Foundation; and Dr. Rishi Duggal, Medical Director, Imaging Program.

The Children’s Auxiliary recently presented a $5,000 donation to the MRI Campaign. The funds were raised 
through bingos, its annual Cookie Walk, and sales of Vista gift cards at Christmas, and cleaning cloths.

Pictured, L-R, are: Lynn Walsh, Mimi Aelterman, Cathy Bain, Mary Holt, Vivian Wellington, Cheri Paisley and Jo-Anne Rowe, 
all Children’s Auxiliary members.

The Children’s Auxiliary raised $1,450 for the Maternal/Infant/Child Program through the sale of 297 dozen 
cookies at its annual Cookie Walk held at Bluewater Health in November. Each Auxiliary member baked a mini-
mum of 10 dozen cookies, and more were donated by community members. It is one of their major fundraisers, 
and it would not be as successful without the support of the staff, Professional Staff and volunteers at Bluewater 
Health. 

Pictured, L-R, are: Krista Turner, Charge Nurse, MIC Program; Lisa Veenendaal, 
proud mom; Ian Veenendaal, 3; Clara Veenendaal, 7; Spencer Veenendaal, 5; Lynda 
MacDougall, RN, Paediatrics; and Diana Tremblay, Clinical Educator.

Inspired by a family friend who spent time in the hospital last year, the 
Veenendaal kids decided to donate their birthday gifts to kids in the 
hospital. The oldest, Clara, was the first to ask if she could donate her 
presents, and her siblings followed suit. The gifts will be used by the 
Maternal/Infant/Child (MIC) Program to help make the hospital stay more 
enjoyable for paediatric patients.

Pictured, L-R, are: Marian Blonde, St. Benedicts Catholic’s Women’s League; Mavis 
Bernard, RN; Kathy Alexander, Executive Director, Bluewater Health Foundation; 
Ruth Houlahan, St. Benedict’s Catholic’s Women’s League; and Brian Lindsay, RN.

The St. Benedicts Catholic Women’s League recently donated 55 slings 
(for children and adults) to Ambulatory Care at Bluewater Health. Since 
2007, 12 women have helped sew more than 200 slings.  

Pictured, L-R, are: Bob Chambers, Poppy  Chair, Royal Canadian Legion, Branch 
447; Owen Byers, Chair, CEEH Foundation Board of Directors; and Paul Mortier, 
Public Relations Office, Royal Canadian Legion, Branch 447.

The Royal Canadian Legion, Branch 447 (Corunna) provided gastrodi-
lators for the Emergency Department at the Charlotte Eleanor Englehart 
Hospital (CEEH) of Bluewater Health. The donation was made from the 
proceeds of the branch’s Poppy Fund.

Royal Canadian Legion Benefits 
Emergency Department at CEEH 

of Bluewater Health 

Kids Helping Kids  

Catholic Women’s League 
Donates Slings 

Chi ldren’s Auxi l iary 
Supports MRI

Chi ldren’s Auxi l iary 
Cookie Walk Raises Dough 
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W E  C O U L D N ’ t  D O  I t  W I t H O U t  Y O U

Pictured, L-R, are: Bob Chambers, Poppy Chair, Royal Canadian Legion, Branch 447; Greg Bond, Vice-President, Bluewater 
Health Foundation Board of Directors; and Paul Mortier, Public Relations Office, Royal Canadian Legion, Branch 447.

Branch 447 of the Royal Canadian Legion supported the MRI Campaign with a $1,500 donation through its 
Poppy Fund.

Pictured, L-R, are: Kathy Alexander, Executive Director, Bluewater Health Foundation; Ron Kraayenbrink, General Manager, 
Invenergy; and Ernie Wong, member, Bluewater Health Foundation Board of Directors and Chair, MRI Campaign.

Invenergy St. Clair made a corporate donation of $2,000 toward Bluewater Health Foundation’s MRI Campaign. 
To date, the Campaign has raised more than $1.8 million of the $2.8 million needed.

Pictured, L-R, are: Dr. L. Piekos, Radiologist; Kathy Alexander, Executive Director, 
Bluewater Health Foundation; Marilyn Williams, Past Director, Diagnostic Imaging; 
Scott Charlton, Student, Medical Radiation Technologist (MRT); Jenn Crossett, 
Student, MRT; Laura Holbrook, Student, MRT; and Dr. Rishi Duggal, Medical Direc-
tor, Imaging Program.

Canada’s Medical Radiation Technologists (MRTs) are caring profession-
als, high-tech specialists and essential members of our healthcare team. 
During MRT Week, Bluewater Health’s Diagnostic Imaging department 
held a 50/50 draw, with proceeds benefitting the MRI Campaign. Thank 
you to the Diagnostic Imaging department, which raised over $700 for the 
campaign.

Pictured with Nicole Pasut and her baby, centre, are RNs Terri Campbell, left, and 
Shannon Nisbet.

National Child Day has been celebrated across Canada since 1993. 
Bluewater Health, Children’s Services Best Start and the Lambton Chil-
dren’s Planning Network provided a blanket, like the one Nicole’s baby is 
wrapped in, to each baby born that day. 

National Child Day Celebrated  

Diagnostic Imaging Raises 
Funds for MRI 

Royal Canadian Legion 
Supports MRI Campaign  

Invenergy Supports 
MRI Campaign   

Dante Club Women’s Association Donates Bazaar Proceeds   

Pictured, L-R, Front: Giuseppa Benacquista, Iole Ferrera, Concetta Colucci, Maria Marinaro, Italia Spina, 
Giovanna Rzeznik, Liberata Ferrera, Mara Mura, Rosa Palleschi. Back: Lida Lupi, Gina Rotondi, Giuseppa 
Rocca, Delia DeSantis, Gisele DeSena.

At the Dante Club Women’s Association’s Fall Bazaar in November, a bake sale and raffle raised $500 for the MRI Campaign. 

Pictured, L-R, Front: Maria Caruso, Angela Valenti, Assunta Giancarlo, Anna Ferrera, Giovanna Arcuri, 
Mary Dottori. Back: Filomena Muschedere, Victoria Seben, Pietrina Ferrera, Teresa Pacifico, Marina 
Rondinelli, Franca Marchelletta, Clara Ferrera
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BPSO Update: 
two Best Practice 

Guidel ines Launched

As part of our candidacy in the Registered Nurses’ Association of Ontario 
(RNAO)’s Best Practice Spotlight Organization (BPSO) initiative, Bluewa-
ter Health committed to implement seven of RNAO’s Best Practice Guide-
lines (BPGs) during the three-year candidacy period.
Two of those BPGs – Establishing Therapeutic Relationships, and Client 

Centred Care – will be implemented corporately. In November, the Mental 
Health & Addictions Services Program launched its work on Establishing 
Therapeutic Relationships and they have now joined the larger team to 
provide their support and continue on their journey. 
Another BPG – Best Practice Guideline, Strengthening and Support-

ing Families Through Expected and Unexpected Life Events – was the 
subject of a Registered Nurses’ Association of Ontario Advanced Clinical 
Practice Fellowship (ACPF). Julie Schooley, RN, completed her studies 
and recommendations from her proposals will be implemented across the 
organization. The ACPF is aimed at developing and promoting nursing 
knowledge and expertise, and improving client care and outcomes in On-
tario. Clients are defined as individuals, families, groups or communities.
Corporate roll-out of these BPGs began in January, with more BPG im-

plementation to follow in the coming months.

By Dr. Timothy D. Hill, Lean 
Improvement Specialist

Bluewater Health, like other On-
tario hospitals, is determined to 
improve the patient and family ex-
perience of care, save money and 
resources, and eliminate waste. 
Making process improvements 
– and sustaining improvement 
work, by building it into everyday 
culture – is key to our success. To 
do this, we have pursued “lean” 
thinking.
“Lean” is a way to get everyone 

on board to bring about improve-
ment in how we deliver healthcare. 
Lean has revolutionized our ap-
proach to day-to-day issues that 
prevent us from doing the very 

best that we can for patients, our 

staff and our processes.

“Lean is different in that 
the methodology shows 
people how to look at the 
details of processes, fix-
ing those things where 
the work is actually done, 
by the people who do the 
work…”
Mark Graban, Lean Hospitals

How Do We “Do” 
Lean?
Very often, we start by asking 

people about problems that they’d 

like to see addressed in their 

workplace. We make sure that the 

problems they identify are real 

problems and not just symptoms 

of other problems. We want to 

solve the problem so that we don’t 

encounter it again. This is differ-

ent from “fire fighting” or putting 

Band Aids on symptoms!

We put the solutions on a “Lean” 

board for everyone to see. These 

boards (above left) allow us to see 

the solutions found by the people 

working close to the problem. In 

this way, others can learn about 

the problem and see the solution 

for themselves. 

“Lean” might also be a “just do 

it” kind of event – or even more 
than that. In one instance, a team 
suggested a new idea for a floor 
layout. They quickly mocked up 
the new floor plan and sought 
feedback from those who would be 
working with the new floor plan. In 
the picture, above right, we see 
people sitting at their new “work-
stations,” testing them out.
In reality, we kept the “just do 

it” spirit and used masking tape 
to denote where things would go. 
At the end of this exercise, every-
one had a say in their workplace 
and it only cost them a little time 
and some tape! Watch for future 
updates as we share our exciting 
progress!

USING tHE “LEAN” APPROACH 
tO IMPROVEMENt

One of the most important issues 
for Ontarians, is maintaining high 
quality, publicly accessible and 
cost-effective hospital care. With 
48% of every tax dollar support-
ing health, Ontarians expect ex-
cellent care, timely access, and 
efficient operations.  
Our population is changing. 

We are living longer and as we 
age, the more we depend on our 
healthcare system. We have more 
and better drugs available to pre-
vent and treat disease, and there is 
a rise in the rate of chronic disease 
such as chronic obstructive pul-
monary disease and high blood 
pressure.  Healthcare services are 
changing too…. There are more 
community-based primary care 
services available than in the past, 
such as Family Health Teams and 
Community Health Centres.  With 
Community Care Access Centres, 
home care, and hospice care, 
there is support for patients and 
families that helps alleviate the 
need for hospitals to be, as some 
say, ‘all things to all people.’
To respond to these challenges 

and changes, coupled with On-
tario’s economic situation, the 
government has re-examined the 
method by which hospitals are 
funded. Traditionally, the primary 
source of funding for Ontario’s 

hospitals was through a global 
budget. This meant that a fixed 
(global) amount of funding was 
distributed to each hospital to pay 
for hospital-based services for the 
year. Global budgets were based 
on historical spending and infla-
tion. 
In January 2012, the govern-

ment introduced Ontario’s Action 
Plan for Health Care. To get bet-
ter value from healthcare dol-
lars, they initiated Health System 
Funding Reform, moving hospi-
tals away from global funding to 
what is called Patient Based Fund-
ing. This new funding model will 
mean that Bluewater Health will be 
compensated based on how many 
patients we care for, the services 
we deliver, the evidence-based 
quality of those services, and the 
specific needs of the local popula-
tion served. 
As stated on the Ministry’s web-

site, “We’re going to have to make 
tough trade-offs and shift spend-
ing to where we get the best value 
for the dollar.” Ontario’s healthcare 
dollars must be shared between 
hospitals, doctors, long-term 
care, drugs, home care and other 
services. Money spent in one 
area simply means there is less to 
spend in another area. Last year, 
while hospitals received 0% fund-

ing increase, community health 
services received 4%. This year, 
we are anticipating another 0% 
increase in Ministry funding, but 
with an expected increase in infla-
tionary costs of 2.5%. 
“The new funding model requires 

us to examine all our services and 
ensure they are appropriate for an 
acute care hospital,” says Mike 
Lapaine, VP Operations and Chief 
Operating Officer. “Where there 
are opportunities for integration 
with other community healthcare 
partners, we will work towards 
transitioning certain non-acute 
care services. This will allow us to 
focus on core acute care programs 
and services at our hospitals in 
Sarnia and Petrolia.”
At Bluewater Health, we are com-

paring our performance to that of 
the most efficient performers in 
Ontario and budgeting according-
ly.  Although there are still uncer-
tainties about the components of 
Ministry revenue we will receive in 
2013/14, we have targeted an es-
timated $5 million in reduced ex-
penses.  To learn more about how 
Bluewater Health is strengthening 
its capacity and working towards 
a balanced budget visit www.blue-
waterhealth.ca and click on News, 
then Publications & Presenta-
tions.

Of Budgets and Balance

Pictured, L-R, are: Jane Mathews, RN, Clinical Educator, Mental Health; Joanne 
Kennedy, Occupational Therapist, Psychiatric Assertive Community Team (PACT);  
Lizzy Policelli, RPN, Inpatient Mental Health; Janice Browning, Social Worker; 
Helen Clark, Senior Social Worker, Establishing Therapeutic Relationships Lead; 
Lynn Stathis, RN, Clinical Manager, Mental Health and Addiction Services; Lori 
Labrasceur, RN, Crisis Intervention; Krystal Clarke, RN, Crisis Intervention. Inset: 
Julie Schooley, RN.
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“I always wanted to work with children,” confides Lynn Walsh, a volunteer 
at Bluewater Health in Sarnia. So it’s no accident that she is an active 
member of the hospital’s Children’s Auxiliary. What began as an inter-
est has developed into a passion, and since her retirement as a security 
manager in a local department store, Lynn has spent countless hours 
doing the little things that can make a hospital stay less stressful or wor-
risome for little ones. So how did it all start? As Lynn explains, “When 
I arrived from Wales in 1976, I got involved in local volunteer work at 
Marshall Gowland Manor. However, my real passion was working with 
children. A friend of mine was a member of the Children’s Auxiliary and 
she suggested that I attend a meeting to learn more. I went and I knew 
immediately that it was a perfect fit for me.”
That was 11 years ago and Lynn’s commitment remains strong – she 

especially enjoys her time at the hospital rocking infants and providing 
comfort. As she says, “Children are our future and anything we can do to 
relieve their stresses while they are in the hospital is important to me and 
to all of our Auxiliary members.”  The dedication of the group is apparent 
with some members serving for 50, 30, and 20 years.
When Lynn isn’t at the hospital you will find her at home knitting blan-

kets, hats and soft toys for children. These items are part of the annual 
Christmas stocking program distributed to the first four newborns of 
Christmas Day and to the first four born in the new year.  Lynn confirms 
that volunteer work will continue to play a part in her life, “It’s a role that 
I find rewarding and I like to make a difference. I’ll keep doing it as long 
as I’m able.”

VOLUNtEER PROFILE
Lynn Walsh and the 
Chi ldren’s Auxi l iary 

BLUEWAtER HEALtH 
INVItING PAtIENt 

AND FAMILY 
PERSPECtIVES 

At Bluewater Health our mission 
is “We create exemplary health-
care experiences for patients and 
families every time.” The “we” is 
all of us: Bluewater Health staff, 
Professional Staff, and commu-
nity partners – and Bluewater 
Health’s patients and their fami-
lies. We trust that to truly live 
out our mission, we must partner 
with our patients and their fami-
lies and learn from the wisdom 
that comes from their experi-
ences. 
This thinking was behind the re-

cent creation of a new volunteer 
role: Patient Experience Partner. 
It is one way that patients and 
families can work together to in-
fluence Bluewater Health’s poli-
cies and practices, to redesign 
care and to educate people about 
what really creates an outstand-
ing healthcare experience. 
“Some patients and their fami-

lies have poignant stories to 
share, and in some cases, we 
have not lived up to their – or 
even our own – expectations for 
exemplary care; others are able 
to tell us what we do well, or how 
we demonstrated how much we 
care,” says Denise Dodman, Pa-
tient Advocate, Bluewater Health. 
“For us, it’s an opportunity to see 
our care through the eyes of the 
patient, and see what the patient 
experience is really like – not 
what we think or hope it is, but 
what our patients encounter.”
Rev. C. Joyce Hodgson partici-

pated in an early meeting of new 
Patient Experience Partners, and 
says, “We began sharing stories 
around the table and that told 
me Bluewater Health was ready 
to listen and learn from patients 
and their families.”
Participant Diana Bradley, is the 

spouse of a current patient, and 
one of Bluewater Health’s first 
Patient Experience Partners. “For 
me, the strategic planning pro-
cess was an opportunity to learn 
more about the way healthcare 
is delivered and the provincial 
changes and directions that af-
fect it,” she said. “I’m excited to 
be part of the strategic planning 
process and the positive changes 
to come.” 
Patient Experience Partners 

gathered in February to com-
plete a survey on how Patient 
and Family-Centred Bluewater 
Health is. The assessment sur-
vey included a tour of public and 
patient areas and will help direct 
the work of the Patient Experi-
ence Partners over the coming 
years.
Consistent with the current re-

quirements for volunteering at 
Bluewater Health, interested can-
didates must complete an appli-
cation form, attend an interview, 
provide a current police check 
and two references, and complete 
a health clearance. Once cleared 
to volunteer, the Patient Experi-
ence Partner is matched with the 
committee or project most suited 

to their interests or skills. Not all 

people who apply will become 

Patient Experience Partners. 

Successful applicants attend 

a full-day hospital orientation, 

receive training in how to be an 

effective patient advocate, and 

learn about approaches to patient 

and family-centred care. Other 

requirements will be identified 

over the next several months in 

collaboration with current Pa-

tient Experience Partners. “The 

role itself will evolve over time, 

as it likely will for each indi-

vidual, “adds Dodman. “Oppor-

tunities range from the steering 

committee, to other committees 

and working groups for short 

projects, so these volunteers can 

be involved as little or as much 

as they choose.” 

Dodman is hopeful the Patient 

Experience Partners will be re-

flective of those who use our 

hospital services. “Our Patient 

Experience Partners should rep-

resent the diversity of age, cul-

ture and health conditions we 

see in our registration areas,” 

she says. “Currently, our young-

est advisor is a young adult, but 

there is room for people of all 

ages, including children.” For 

more information please contact 

Volunteer Resources at 519-464-

4400, ext. 5406.

The first Patient Experience Partners at Bluewater Health are setting terms of reference for this new volunteer position. 
Pictured, L-R, are: Maggie Barnfield; Barb O’Neil, Chief Nursing Executive, Bluewater Health; Colleen Cook, Director, Human 
Resources, Bluewater Health; Shirley Wellon; Brandi Searson; Detra Blair; Rev. C. Joyce Hodgson; Denise Dodman, Patient 
Advocate, Bluewater Health; Tony Frangis; Diana Bradley; and Lisa Hendra, Manager, Volunteer Resources, Bluewater Health.

�owers snacks www.sarniapoppies.com  519-344-7677accessories

Pictured, L-R, are: Rory Ring, President, Sarnia-Lambton Chamber of Commerce; 
Garry McDonald, outgoing President, Sarnia-Lambton Chamber of Commerce; and 
Kathy Alexander, Executive Director, Bluewater Health Foundation.

Bluewater Health Foundation was pleased to be a winner in the Cham-
ber of Commerce/Celebration of Lights Put a Sparkle on Sarnia-Lambton 
competition. The Foundation was acknowledged in the Commercial – 
Large category in the holiday beautification event. We are grateful to the 
Chamber of Commerce Greenbelt Committee for honouring the Light Up 
Our Hospital display.

We Put a Sparkle On  

Lou Parry Photography
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For all of us, there are many ways to measure success in our daily work, 
but the one that is perhaps most personally satisfying for healthcare pro-
fessionals is to hear from patients that the care provided to them made a 
positive difference.
Bluewater Health staff recently received the following letter from Claudia:

Dear 3 West nursing staff (and Mark)
Eleven weeks I have lived with you, that’s 11 

weeks of stories, lessons and comfort. You all 
were more than just nurses to me; you were like 
family and friends.
You listened when I cried and when I just 

needed to talk. And I know you’re paid to lis-
ten and talk, but the opinions you gave and the 
personal stories you shared made me feel like 
it was more than what you were paid to say.
I am truly grateful for everything you’ve done 

for me. Honestly, looking back 11 weeks ago, I 
would have never been able to say I love my life, 
or even myself. Now it’s totally different, and I 
have your encouragement to thank. 
Thank you for saving my life. I will never forget 

what you’ve done for me. I hope someday I can 
pay you back. I owe you my life.
Thanks so much,
Claudia 

Bluewater Health Foundation is hosting Hoedown for Healthcare, a night 
of country-inspired entertainment featuring live music, a late night buffet, 
and a mechanical bull to raise funds for the MRI campaign. The Hoedown 
will take place on April 20, 2013 from 7:00 pm-12:00 am and will feature 
The Barnburners as headlining performers and Dawg House as a special 
guest. The Barnburners have graced the stage among the world’s most 
famous country acts such as Keith Urban and Lady Antebellum during 
Rogers Sarnia Bayfest. 
The Hoedown will include a tasty late night buffet prepared and spon-

sored by Pork Producers. All proceeds from the event go to Bluewater 
Health Foundation’s MRI Campaign. The new, state-of-the-art MRI is al-
ready in service at Bluewater Health and will perform over 9,000 scans 
annually for patients from Sarnia-Lambton and neighboring communities. 
Foundation Events Coordinator, Johanne Tomkins, invites you to “Get 

your cowboy boots on, grab some friends and come out for a night of 
country music, and food or try your luck on the mechanical bull.” So be 
sure not to miss this country hoedown experience! Tickets are $35 each 
or 2 for $60 at the Foundation Office, CEE Petrolia Site, Stoke’s Bay or 
Inland, or call the Foundation at 519-464-4405.

PAtIENt tHANKS 
StAFF FOR 

ExCEPtIONAL CARE

	  

	  

	  

	  

	  

	  	  

	  

	  

	  

	   	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

Bluewater	  Health	  Foundation	  is	  currently	  raising	  $2.8	  million	  dollars	  
for	  a	  new	  MRI	  (Magnetic	  Resonance	  Imaging)	  scanner.	  	  Please	  join	  us	  

and	  donate	  your	  pennies	  to	  help	  us	  reach	  our	  goal.	  	  	  
Call	  519-‐464-‐4408	  to	  have	  your	  water	  jug	  delivered!	  

Bluewater	  Health	  
Foundation	  will	  

deliver	  a	  large,	  empty	  
Culligan	  water	  container	  

to	  your	  office!	  

Help	  us	  raise	  
money	  in	  2013	  

for	  our	  new	  
MRI	  

competition	  
	  

Pennies for Change 


