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This has been a year of immense challenges, but 
also significant achievements for Bluewater Health. 
Increasingly we are being recognized for excellence: 
Newsweek recently named us one of Canada’s Top 50 
Hospitals for the third year in a row. In the first year, we 
were ranked 50th. Last March, we jumped to 38th. This 
year, we are once again ranked 38th.

The Sarnia Emergency Department was also recognized 
for it’s exemplary work. Since 2010, it has participated 
in a provincially-funded process improvement program. 
This past year, it rose eight spots to rank 26 out of 75 – a 
remarkable achievement.

But the major story of this year has been the 
incredible work of our physicians and staff in caring for  
our community during three waves of the COVID 
pandemic. We are grateful for their skill and thank them 
for their dedication.

We have seen that the hard work we put into improving 
processes at Bluewater Health has paid off during  
this time of challenge. NOW (No One Waits), our  
initiative to reduce wait times for patients in all areas 
of the hospital, has streamlined care and improved 

communication and cooperation between units. It has 
also improved our ability to analyze the pathways of care 
for maximum efficiency. 

Our experience during COVID will in turn help develop 
future initiatives. It brought us into a closer relationship 
with community partners, especially long-term care and 
Lambton Public Health.  As we launch the Sarnia-Lambton 
Ontario Health Team, we are organizing committees  
and structures. But it is our experience assisting each 
other during the pandemic that will help us work together 
more effectively.

The pandemic has shown us how much the hospital 
and community depend on each other. We have seen 
that both sides are willing to rise to the challenge when 
needed. We have been overwhelmed by messages and 
gifts of support from local residents. And we are proud of 
our caregivers who have shown they will never give up 
when it comes to providing outstanding care.
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Alex’s Story
My wife and I were on a trip with 12 other couples in 
Portugal for a month. Two weeks after our return, I 
started feeling tired, and soon I was sleeping almost day 
and night. Once I began breathing really heavy, my wife 
took me to emergency at Bluewater Health. I guess I was 
one of the first patients to test positive for COVID. Ten 
days later, I was so sick I had to go to the ICU. 

Alex (pictured above) was one of the first confirmed  
COVID patients at Bluewater Health. At 82, he spent four weeks  
in hospital.

ALEX’S 
STORY 

Alex Kapteyn was one 
of the first confirmed 
COVID patients at 
Bluewater Health. 

When they held a family conference to talk about me 
going on a ventilator, that really scared me. A few days 
earlier, I got a call that one of the men on the trip with us 
had died of COVID, and he’d been on a ventilator. That 
really shook me up. When I asked the doctor what would 
happen if the ventilator didn’t work, he explained I could 
die. I know my family was very concerned. But in the end, 
I was able to avoid the ventilator.

My wife and I couldn’t see each other in person the whole 
four weeks. She talked to me on the phone when I was 
well enough. So it was a relief when I recovered enough 
to leave the hospital.

Alex’s wife, Jennie, says, “That was wonderful. Our 
children were ecstatic; I was ecstatic. We were thrilled to 
have him home.”

I’m a volunteer driver for the Red Cross, and when I was 
leaving hospital at the end of April, the other volunteers 
drove by the hospital entrance honking their horns to 
celebrate. It was really something.

The doctors told me my lungs were severely damaged. 
They expected I’d have to be on oxygen for six 
months, a year, maybe the rest of my life. At home, the  
only physiotherapy I could do was walking in the house, 
which I did three or four times a day. Once the weather 
warmed up, I walked outside. After three months, I 
didn’t need the oxygen anymore. In July, I went to see a  
lung specialist who showed me two x-rays of my lungs. 
One, from when I was in hospital, was almost all white. 
The new one was almost all black. My lungs had healed 
in quite a short time. 

A year later, I’d say I’m back to 95%. I’m driving people 
to medical appointments again two days a week. I have 
nothing but high praise and gratitude for the professionals 
who cared for me, and all those who prayed for me. We 
feel it’s a miracle, and I say a prayer of thanks every night.
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MESSAGES 
OF THANKS

“Your courage, strength, 
and support are all 
admirable qualities. Our 
community is grateful 
for all you are doing. 
Stay safe, stay healthy.” 
- Kathy
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“‘It was the best of times, it was the worst of times.’ Charles Dickens, A 
Tale of Two Cities. No better quote sums up the year of COVID-19. 
Bluewater Health physicians and staff have shown the best of the human 
spirit throughout the pandemic, giving quality care, reassurance, hope, and 
optimism to Sarnia-Lambton. Thank you to the people of Bluewater Health 
for your love, compassion, and service.”

Mike Bradley, Mayor, City of Sarnia

“Thank you to the staff and physicians for their service to our community. 
Your willingness to work with COVID-19 patients before you fully understood 
the virus, and to provide hope to our community is commendable. Thank 
you for your passion, dedication, and perseverance.”

Brad Loosley, Mayor, Town of Petrolia

“Thank you to the professionals at Bluewater Health. During a year of 
unprecedented urgency in healthcare, you have risen to the challenge. You 
have shown the value of integrated teamwork as you worked with community 
partners, and I know you will be effective in providing integrated, seamless 
healthcare through the new Sarnia-Lambton Ontario Health Team. I am 
honoured to work hand-in-hand with you to ensure the people of Lambton 
County receive the finest possible healthcare.”

Bob Bailey, MPP, Sarnia-Lambton

“Thank you Bluewater Health for your wonderful care during this past year 
and always. Sarnia-Lambton appreciates all you are doing for everyone.”

Brenda

“Bless each and every one of you! Most definitely our hometown heroes”

Monica

“I want to applaud all staff I encountered. If they were tired, stressed, or 
overworked, you would never know it. They were cheery, caring, competent, 
and efficient. Thank you all.”

Gerald

Thank You
“Thank you to all of the staff of Bluewater Health who have worked tirelessly 
and selflessly — as you do always, but especially since this COVID crisis. 
Bless you all.”

Carolyn

“In a time when healthcare staff have been under great stress, it amazes 
me as I reflect on each individual’s kindness and caring for me. Please 
accept my heartfelt thanks.”

Catherine

“I was a bit apprehensive, as no family was allowed during my stay. But 
very quickly the staff made me feel like they were singularly focused on my 
needs and care.”

A grateful patient

“Thank you so much…you deserve a medal for everything you are doing, 
especially throughout this pandemic. God bless and stay safe.”

Lois

“You have all gone above and beyond the call of duty. Thank you for being 
such amazing people.”

Donna

“Thank you for all your bravery.”

Kathleen

“I want to say thank you, thank you, thank you to everyone at Bluewater 
Health who treated me and looked after me so well.”

A thankful patient

”Sending a big shout-out to the Emergency Department at CEEH, where 
I took my young daughter. From the security guard at the entrance to all 
the staff we encountered, everyone was friendly, caring and just amazing.”

Krystal
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A YEAR IN 
REVIEW

JUNE 15, 2020:
Zero COVID+ patients
at Bluewater Health

JANUARY 26, 2021:
Bluewater Health staff begin 

supporting vaccine rollout 
in Sarnia-Lambton

JUNE 29, 2020:
Bluewater Health 
staff begin testing
migrant workers 

FEBRUARY 19, 2021:
Bluewater Health declares outbreak
on both acute and general medicine

MAY 30, 2020:
Sarnia-Lambton 

gets drive-thru testing

JANUARY 22, 2021:
Bluewater Health 
declares outbreak

on general medicine

MARCH 20, 2020:
PPE conservation 

strategies initiated 

MARCH 23, 2020:
Staff deployed within hospital

MARCH 25, 2020:
Bluewater Health confirms 

first positive patient

MARCH 27, 2020:
COVID Unit (MEDC) opens

MARCH 11, 2020:
WHO declares

COVID-19 pandemic 

MARCH 12, 2020:
COVID-19 case defined

MARCH 14, 2020:
Sarnia-Lambton

first assessment centre

MARCH 17, 2020:
Provincial Emergency

Orders issued

MARCH 18, 2020:
“Ramped Down”

APRIL 7, 2020:
Field hospital prepared

at Lambton College 

JULY 2, 2020:
Bluewater Health 
begins to welcome
back care partners 

FEBRUARY 23, 2021:
Bluewater Health begins 

vaccinating high risk 
hospital workers

APRIL 17, 2020:
Bluewater Health and 

Lambton Public Health begin 
long-term care and retirment 

home testing blitz 

NOVEMBER 18, 2020:
Sarnia-Lambton Ontario Health

Team approved 

MARCH 16, 2021:
Bluewater Health staff seconded 

to Lambton Public Health to support 
mass vaccination clinic

MAY 21, 2020:
Staff deployed to 

long-term care

JANUARY 4, 2021:
Bluewater Health reinstates

visitor restrictions

MAY 29, 2020:
Vision Nursing Home
residents moved to 

Bluewater Health

JANUARY 11, 2021:
Bluewater Health pauses

select procedures 

COVID
A Year On

(CLICK FOR VIDEO)
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QUALITY 
CARE

Celebrating COVID  
patient’s discharge
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In April 2020, Sarnia-Lambton was one of the three 
regions in Ontario hardest hit by COVID-19. Thanks to 
the dedication of the physicians and staff, we were ready 
and able to provide exceptional care from the time our  
first COVID patient was identified on March 25. Staff acted 
quickly to transform the Inpatient Rehabilitation Unit into 
a COVID unit, where more than 30 patients were cared 
for in the first wave. Physicians sought out information 
from other countries — this led them, within the first 
weeks of the pandemic, to successfully use the technique  
of turning critically ill patients onto their stomachs to  
ease breathing. 

During the third wave, our ICU reached full capacity 
caring for not only local patients, but those from other 
regions where hospital ICUs were overwhelmed with 
critically ill patients.

The care of non-COVID patients remained our core 
activity as a hospital. Once non-urgent procedures and 
diagnostics resumed after being paused during the 
pandemic’s first wave, Bluewater Health eliminated the 
backlog of procedures within six months. This contrasts 
reports of other hospitals predicting it will take up to  
two years to catch up. We achieved this by being nimble 
and innovative and analyzing scheduling needs on a 
daily basis.

We continued to make progress with NOW (No One 
Waits), reducing wait times for patients in every unit. 
This helped us achieve a wait time to inpatient bed of 
2.0 hours in June, and record-breaking low numbers of 
inpatients in November. 

88% of community members say 
Bluewater Health provides safe and 
effective care and would recommend 
Bluewater Health to family and friends

Do Your
Part

(CLICK FOR VIDEO)
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We recognize the dedication and excellence our 
physicians and staff have shown in the past year. 
Remarkably, we were able to staff the COVID unit almost 
entirely with individuals who volunteered, despite the 
risks to themselves and their families. Cross-training 
allowed some to step in to fill new roles, and others 
volunteered to stay home while non-urgent procedures 
were paused. This gave them time to care for their 
families, while ensuring that a healthy cohort of staff was 
available if large numbers of physicians and staff became 
ill, as happened in Ontario during the SARS outbreak.

To support staff and physicians to manage stress during 
the pandemic, a Resilience Team was established, 
incorporating the Healthy Living and Culture of Kindness 
teams. This extension of our ongoing staff wellness focus 
included social workers who were available on-site in 

each unit and by phone. The Resilience Team engaged in 
activities to recognize the efforts of our frontline workers, 
distributing treats and water before and after a number 
of shifts. Messages of encouragement, sent by grateful 
community members by mail and social media, were 
posted at the staff entrances. Hundreds of meals were 
also donated to the hospital as a sign of gratitude during 
the first wave and continuing throughout the year.

Eight new physicians joined the Professional Staff at 
Bluewater Health this year. Many of them formed positive 
impressions of Bluewater Health and Sarnia-Lambton 
through rotations during their studies, through family 
friends, or by growing up here and wanting to return 
home. We’re pleased to be able to maintain a roster of 
physicians of such high caliber and commitment.

INSPIRED 
PEOPLE

A Final
Wish

(CLICK FOR VIDEO)
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88% of Bluewater Health 
employees surveyed have a good 
opinion of Bluewater Health.

24% said their opinion had 
improved during the last year.
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86% of community members believe 
that Bluewater Health provides 
accessible and equitable care. 

86% believe that Bluewater Health 
cares about people like them.
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To rise to the challenge of the pandemic, Bluewater Health 
benefitted from and supported many local partners. 
We were one of the first applicants granted permission 
to open a COVID-19 Assessment Clinic, thanks to a 
collaboration with Twin Bridges Nurse Practitioner-Led 
Clinic. By mid-April, Bluewater Health staff volunteers 
were on-site in long-term care facilities and retirement 
homes, testing residents and consulting on Infection 
Prevention and Control. In May, more staff were deployed 
to some long-term care homes to support a care-in-place 
strategy, particularly in facilities where staff numbers 
were reduced by illness or quarantine. At Vision Nursing 
Home, we first deployed 15 staff members, including 
housekeeping, nurses, personal support workers, and 
dietary aides, then moved all COVID-positive residents 
to Bluewater Health to give the home time to return to a 
normalized state. 

Bluewater Health physicians and staff also supported 
Lambton Public Health, testing migrant farm workers, 
and assisted in planning and providing vaccinations. 
This took place first in long-term care and congregate 
living facilities, then included regional healthcare workers 
vaccinated at the Sarnia hospital. Now Bluewater Health 
staff are helping inoculate the public at local mass 
vaccination clinics.

EXCEPTIONAL 
RELATIONSHIPS
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We were delighted to receive provincial funding in 
December that allowed us to open Ryan’s House, a new 
withdrawal management facility in January. The home-
like Phase II facility gives patients from our Phase I 
facility a place to continue care as they stabilize. With 12 
beds, it has nearly tripled the number of patients who can 
receive care. Bluewater Health continues to support an 
application for a much-needed 24-bed addictions centre 
for our region.

We marked the one-year anniversary of MHEART 
(Mental Health Engagement and Response Team), 
the mobile crisis intervention team that is a partnership 
with the Canadian Mental Health Association Lambton-
Kent, Sarnia Police Services, and the Ontario Provincial 
Police. Out of 615 calls, only 38 people were brought 
to Bluewater Health’s Emergency Department. This is 
a significant improvement: before the establishment of 
the team, most of these calls would have resulted in an 
Emergency Department visit.

COVID has had a devastating effect on the mental health 
of community members of all ages. Since Christmas, we 
have seen increased demand for our inpatient child and 
youth mental health beds. Provincially, rates of domestic 
violence have increased 82%. Bluewater Health has 
joined with local partners to create an awareness and 
education campaign identifying warning signs, suggesting 
ways to leave and available supports.

OUTSTANDING 
PERFORMANCE

Bluewater Health president 
and CEO with associate 
minister of mental health and 
addictions at Ryan’s House

Ryan’s
House

(CLICK FOR VIDEO)
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LOOKING 
AHEAD

As we look ahead, it’s clear the teamwork displayed in our 
region’s response to COVID has demonstrated the many 
opportunities that the Sarnia-Lambton Ontario Health 
Team will bring. The partners submitted an application 
in September and it was approved in November. The 
next step, drafting a Collaborative Decision-Making 
Agreement, was submitted in January. Now that we are 
declared an Ontario Health Team (OHT), we expect to 
receive nearly $900,000 in funding in the year ahead for 

projects supporting the care of two year-one population 
priorities: transitional age youth requiring mental health 
and addictions care and seniors aged 55+.

To address the needs of one of these target populations, 
we are working with partners to bring ACCESS Open 
Minds to Sarnia-Lambton. This wellness hub will provide 
youth aged 12 to 25 and their families with timely 
access to assessments, education, counseling, and 
treatment. Bluewater Health is working with two other 
OHT members: St. Clair Child and Youth Services, and 
the Canadian Mental Health Association Lambton-Kent. 
Provincial funding has been announced for 10 hubs 
across Ontario and plans are to open a space in Sarnia 
within the year.

75% of community members 
say Bluewater Health is 
heading in the right direction.
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When I started coughing, my wife told me to get tested 
right away. She is a nurse working in long-term care and 
had already been vaccinated. We found out I was positive 
for COVID the next day.

I isolated at home for five days before my wife took me 
to the hospital. This was the first time I’d been admitted 
to a hospital in my life. I remember walking in, but not 
much after that. I was in delirium much of the time. But 
my wife has told me how bad it was. The hospital kept her 
updated. When I was conscious, I thought of my family; 
my two daughters are only 12 and nine.

When I had to go on the ventilator, that’s when I got really 
worried. I was on the ventilator for 10 days.

Once I woke up, I wasn’t able to walk. I was scared; I 
panicked. My nurse was very kind. She kept saying,  

‘It’s OK, you’re on course to getting better. Don’t worry.’ 
It helped me relax a bit and have hope. Dr. Haddad was 
one of my doctors. He spoke to my wife about my health. 
Afterwards, he told me, ‘You really made us work.’

On arriving home, my youngest daughter was so excited 
to see me again, she started crying, and then my other 
daughter cried too. It was quite a moment.

Now, I am back to work, working from home. It is tiring 
at times, but I can rest if I need to. I am still getting 
physiotherapy — I have nerve issues in my feet. I am 
glad to be alive, and very grateful to the health workers. 
I know that God was using them. To them, I say, “God 
bless you. Without God using you, I know I might not be 
here with my family.”

DAPO’S 
STORY

Dapo Laniya was 
only 42 when he was 
admitted to Bluewater 
Health with severe 
COVID symptoms in 
March 2021.

Dapo’s Story
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I was inspired to go into nursing 
because my mom was a nurse. 
She worked at CEEH for 45 years. 
I still hear stories from people in 
the community who are grateful for 
her care. I nurse every day hoping 
that I can do the same good for  
the community. 

I’ve always worked in critical 
care. Every day is a new 
challenge, which I love. Nurses are respected as  
part of the team, and it’s our team that keeps me 
going. We help each other and take care of each other 
so everything runs smoothly. During the pandemic, 
we’ve embraced new team members who have been 
redeployed to help us.

This third wave is probably the worst. We’re busier, 
more tired, our stressors at home are greater because of  
online schooling. We’re seeing younger patients coming 
into ICU, and it hits closer to home. These patients are 
the same age as we are. They have young children, 
as we do. Still, we have the same goal for all our  
patients: we want to make sure they recover and can 
return to their families.

Because the patients’ loved ones can’t visit in person, they 
can only try to connect through screens, and it’s harder. 

We see families reading poems and singing favourite 
songs. The patients are very weak, and most can’t speak. 
As nurses, we’re there to interpret the patient’s small 
reactions and hold up part of the conversation. We tape 
artwork from children and grandchildren up on the walls, 
so the patients feel loved. It’s sad for us to sit there as the 
only person that can hold their hands.

We go through a lot of emotions with the families when 
we’re at work, but we’re also dealing with them after our 
shifts. We support each other, and try to enjoy our home 
life. My kids and my husband help me recover. We enjoy 
spending active time outdoors, and that helps.

It has been a challenging year, but I still love being a 
nurse. I love helping people. It gives me real pride.

KARLA’S  
STORY

Karla Moffatt is a critical care nurse in Bluewater Health’s 
ICU, where during the pandemic’s third wave, local patients 
received care alongside patients with severe COVID disease 
from other regions.

“Right now, what gives me hope is that 
we’re seeing fewer cases locally, and 
more people are getting vaccinated.”
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STRATEGIC 
PLAN
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Conclusion of  
Our 2016-2021 
Strategic Plan 
 
Our 2016-2021 Strategic Plan is now complete. It 
identified four strategic priorities: Quality Care, Inspired 
People, Outstanding Performance, and Exceptional 
Relationships. We have consistently planned for 
and monitored our progress in each of these areas, 
and we can all be proud of what we have achieved. 
 
In Quality Care, our goal was to improve patient access 
to our core service, acute care. One indicator for this  
was the ‘time to inpatient bed’ for 90% of our patients. 
From 2015 to 2021, that wait time shrunk from 18.5 
hours to 5.5 hours, less than a third of the original wait. 
We also tracked the average wait time to an inpatient 
bed. This reduced from 6.8 hours to 2.8 hours, 40% of 

the original. In June 2020, we reached the target of an 
average patient wait of 2.0 hours for transfer or diagnostic 
procedure, but we have not yet stabilized at that level. 
These are remarkable reductions, only possible through 
the involvement of physicians and staff identifying and 
solving bottlenecks within and between units throughout 
the hospital. This has been addressed through our 
ongoing NOW (No One Waits) transformation.

Another factor contributing to reduced wait times was 
reducing ALC rates, the number of patients who no longer 
require acute care and are awaiting transfer to another 
care setting. In 2015, 25.1% of patients were ALC – in 
2020, that figure had reduced dramatically to 13.2%. 
This is a result of creating Exceptional Relationships with 
partners in the community. They help Bluewater Health 
do the work that only we can do – acute care – while 
together we provide a seamless journey for our patients 
across the continuum of care.

We know that providing exemplary care requires Inspired 
People. We developed a culture of kindness that has 
enriched the experience of physicians and staff, and 
improved their relationships with leadership, patients, 

and between units. A focus on wellness was developed 
and maintained to reduce burnout during and immediately 
after the pandemic. This has radically improved the level 
of trust employees have in the organization, rising from 
38.7% in 2016 to 75% in 2021.

To support Outstanding Performance, we developed 
a plan for infrastructure and equipment. We have 
received significant provincial funding to refurbish 
Charlotte Eleanor Englehart Hospital of Bluewater 
Health using Exceptional Circumstances funding. We 
have worked with the Petrolia Town Council to establish 
a joint Hospital and Town Master Plan based around a 
revitalized hospital and a community healthcare hub,  
and town planning that prioritizes wellness and safe 
aging in place.

Our Strategic Plan has been a tremendous success, 
and we are developing the next Strategic Plan to build 
momentum into the future. 

TRUST

ALC

13.2%

WAIT TIME

2hrs 75%
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YEAR AT A GLANCE:
APRIL 1ST 2020 - MARCH 31ST 2021

989 
Babies

delivered

506 
Patients treated 

in our Cancer Clinic

130,964
People in 
catchment

1,245
Hours of long-term

care support

20



66,415
COVID tests administered 

in Sarnia-Lambton 246
COVID patients treated

923
Hours worked by frontline 

staff in long-term care 506,375
Surgical masks used

5,270,940
Pairs of gloves worn

137,651
Hours worked by Environmental
Services, a 10.5% increase 
over 2019-2020
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2020-2021 
FINANCIALS

 $234,387,497

Total
Revenue

MINISTRY OF HEALTH/OHIP

$194,354,596

CANCER CARE ONTARIO

$9,402,430
PATIENT BILLINGS

$4,088,859

ADMINISTERED PROGRAMS

$5,889,190
OTHER

$9,606,968

DEFERRED GRANTS

$11,045,454 

SALARIES, WAGES & BENEFITS

$155,268,565
MEDICAL & SURGICAL SUPPLIES 

$22,910,030
ADMINISTERED PROGRAMS

$5,889,190
AMORTIZATION

$15,226,796

OTHER

$29,488,878
$228,783,459

Total
Expenses
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Board of Directors  
2020-2021

Professional Staff Association Executive:

Executive Team
Brian Knott 
Chair

Marg Dragan 
Vice-Chair

Louis Guimond 
Treasurer

Paul Wiersma 
Director/Past Chair

Bill Gillam
Director

Jenny Greensmith 
Director

Anthony Iafrate 
Director

Katherine Mantha 
Director

Bob McKinley 
Director

Rachael Simon 
Director

Fred Vanderheide 
Director

Kirk Wilson 
Director

Mike Lapaine
President & CEO &  
Ex-Officio Director

Dr. Mike Haddad
Chief of Staff and  
Ex-Officio Director

Samer Abou-Sweid
Vice-President, Operations

Shannon Landry
Chief Nursing Executive  
and Ex-Officio Director

Julia Oosterman
Chief, Communications  
& Public Affairs

Paula Reaume-Zimmer
Integrated Vice-President, Mental 
Health & Addiction Services

Laurie Zimmer
Vice-President, Operations

Dr. Andre Rudovics
President and Ex-Officio Director

Dr. Dhiraj Dhanjani
Vice-President

Dr. Lincoln Lam
Vice-President Rural Health and Ex-Officio Director

BOARD MEMBERS  
& EXECUTIVE TEAM
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Bluewater Health, Sarnia

89 Norman Street  
Sarnia, Ontario N7T 6S3

Tel: (519) 464-4400
Fax: (519) 464-4407

Charlotte Eleanor Englehart  
Hospital of Bluewater Health

450 Blanche Street  
Petrolia, Ontario N0N 1R0

Tel: (519) 882-4325
Fax: (519) 882-3711

Social icon

Circle
Only use blue and/or white.

For more details check out our
Brand Guidelines.

twitter.com/bluewaterhealth

instagram.com/bluewaterhealth.ca

linkedin.com/company/bluewater-health

facebook.com/bluewaterhealth


