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Bluewater Health Launches 
Strategic Plan for

2016-2021

Bluewater Health’s new Strategic Plan will 
guide its direction and initiatives for the next 
five years. The Plan, called “Kaleidoscope of 
Care” is told from the perspective of “Emily” – 
who represents every patient and family 
member cared for at Bluewater Health in the 
past, present, and future. In it, the 
organization’s current Mission, Vision and 
Values and four strategic priorities:
Quality Care, Inspired People, Exceptional 
Relationships, and Outstanding Performance 
are underpinned by innovation driven by 
connected, engaged care providers who 
continuously seek the best ways to care for 
Emily. Bluewater Health’s Strategic Plan 
2016-2021 is now available at 
www.kaleidoscopeofcare.ca. 

“A subtle but important change in our Mission, 
We create exemplary healthcare experiences 
with patients and families every time, places 
higher emphasis on involving patients and 
families more in their care,” says Mike Lapaine, 
President and CEO. “Those who choose 
healthcare as a profession do so with a desire 
to help people, and this Strategic Plan lays the 
foundation for a supportive environment for 
our patients as well as our staff.”

Bluewater Health spent months talking to a 
variety of stakeholders – medical and program 
leaders, staff, Patient Experience Partners,  
Community and Rural Health Advisory Panel 
members, service providers and the public – 
about innovative ways to make the patient’s 
care experience even better. They heard 
compliments about people, programs and 
progress, and stories of great care. They 
heard encouragement to reach out beyond the 
hospitals to improve co-ordination and
transitions in care. And, they researched what 
is happening in healthcare elsewhere in 
Ontario, Canada and the world, for
opportunities to improve care practices and 
care delivery.  

“New government directions and requirements, 
and higher expectations for transparency, 
consultation, integration, performance and 
efficiency mean changes to healthcare in 
Ontario,” said Wayne Pease, Chair, Bluewater 
Health Board of Directors. “This healthcare 
transformation is similar to looking through a 
kaleidoscope, with a different perspective 
when it’s shifted even slightly. Changing our 
view, and welcoming perspectives of patients, 
families, care providers and community 
partners, reveal  new insights, ideas and 
partnerships to achieve innovative results.”

“Our Plan will contribute to improved
experiences and outcomes for our patients, 
and ultimately the health of our community, 
thanks to the lifeblood of the organization – 
Bluewater Health’s staff, professional staff and 
volunteers whose daily commitment to service 
at the front lines translates our plan into 
reality,” Pease added.
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