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BEAUTIFUL
BEGINNINGS 

(Part 2)

The birth of your baby is one of 
the most intimate, memorable and 
life-changing events you will ever 
experience. It’s a time of bonding be-
tween mothers, babies and their fam-
ilies during which everyone wants 
the very best comfort, knowledge and 
positive, shared experience. 
In 2016, over 1000 babies will be-

gin their lives at Bluewater Health, 
eased into the world by one of five 
local obstetricians, a family doctor 
or midwife. The vast majority will be 
uncomplicated vaginal births while 
about 20% may arrive by planned or 
unplanned cesarean section.
If you delivered your baby a decade 

or so ago, you may remember being 
separated from your loved ones to be 
ushered into a busy, harshly lit oper-
ating room for labour and delivery. 
After your baby was born you were 
moved into a recovery room, still 
often separated from your baby and 
partner. The first person to hold your 
newborn was your partner or family 
members. In time you were moved 
again, into your patient room while 
your baby remained in the nursery 
in the care of the nurses. Much has 
changed…

On its journey to earn the World 
Health Organization’s Baby Friendly 
designation, Bluewater Health staff 
is working to identify opportunities 
to continually improve the patient 
experience and keep family mem-
bers together throughout the birth-
ing journey. Your Sarnia hospital 
now offers eight private rooms for 
labour, birth, recovery and postpar-
tum (LBRP). This means mothers 
stay in the same room, together with 
their birth partner through labour, 
delivery and recovery with their new-
born baby, and are the first to hold 
their infant. Families are discharged 
home, typically 24 to 48 hours later. 
Family involvement is encouraged 
and family members are not restrict-
ed by routine visiting hours. 
Each LBRP room is equipped with 

an electric bed, television, cabinetry 
to house medical equipment, large 
chair which converts to an overnight 
sleep bed, and refrigerator. A num-
ber of the LBRP rooms have been 
funded by generous proceeds to 
the Foundation of Bluewater Health 
through its Dream Home Lottery as 
well as with many donations made 
by the Sarnia-Lambton community. 

“The process of labour and birth-
ing here is one of inclusiveness of 
the members of the family and their 
healthcare team,” says Foundation 
Executive Director, Kathy Alexander. 
“We’re proud to be part of the excit-
ing changes along with our donors.” 
One of the LBRP rooms has been 

decorated with input from represen-
tatives of the Aamjiwnaang commu-
nity to ensure cultural sensitivity for 
the people of aboriginal descent. 

The room includes native-inspired 
artwork and a papoose. Its slight-
ly larger size accommodates larger 
families and enables traditional cer-
emonies such as a baby bath using 
cedar,  the use of sweet grass, and 
soft drumming. “We’ve learned a 
great deal in our conversations, and 
during a tour of a birthing centre,” 
said Sally Jenkins, Manager, Ma-

ternal/Infant/Child (MIC) Program. 
“Meeting the needs of this growing 
population, in appropriate and cul-
turally-sensitive ways is important. 
We welcome feedback on how we 
can continue to make people of all 
backgrounds more comfortable, and 
we look forward to more opportuni-
ties to work together with other com-
munity partners.”
Bonding of families is also the im-

petus behind the hospital’s practice 
of ensuring skin-to-skin contact 
between mom and baby immediate-
ly after birth. Whether your baby is 
born vaginally or by c-section, the 
benefits of skin-to-skin contact are 
abundant as described in the Beauti-
ful Beginnings article in the Summer 
2015 issue of Pulse.
Another beneficial offering at Blue-

water Health is the availability of 
greater breastfeeding support. Kelly 
Chartrand, a Registered Nurse and 
MIC’s Charge Nurse, is a certified 
Lactation Consultant. She’s on site 
weekdays to offer teaching and sup-
port, answer questions, and trou-
ble-shoot breastfeeding issues with 
new moms. Kelly shares her exper-
tise with staff so that 24/7 support 

is available. “Many moms, new to 
breastfeeding, welcome input on 
such things as positioning of the 
baby, comfort, breast care and nu-
trition,” says Kelly. “Getting a good 
start, knowing the baby is thriving, 
and feeling confident when they go 
home, is important to longer term 
breastfeeding success,” she adds.
These enhancements are being 

made with the support of Medi-
cal Directors, Dr. Baljit Singh and 
Dr. Tom Lacroix, and Program Di-
rector, Vicki Lucas. Together with 
Jenkins, they formed an innovation 
team to advance Baby Friendly Ini-
tiatives (BFI) by participating in an 
Executive Program in Health System 
Innovation offered by the Ivey Inter-
national Centre for Health Innova-
tion. They also accessed expertise 
from students in the MBA program 
at the Odette School of Business at 
the University of Windsor to draw on 
their marketing expertise. 
Yes! Your local hospital is chang-

ing the way the newborns of Sar-
nia-Lambton are welcomed into our 
community. We hope to welcome 
you and the newest member to your 
family soon!

(continued on Page 8)

The process of labour 
and birthing here is 
one of inclusiveness 
of the members of 

the family and their 
healthcare team.
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Foundation Events
May 4: Memorial Wall Dedication Service (see ad page 8)
May 6: PAIRS Trivia Challenge
 “Do It For Sarnia” Block Party (see ad page 7)
June 9: Golf Fore Health (see www.golfforehealth.ca and ad this page)
June 11: Hoedown for Healthcare (see ad page 6)
September 11: Race for Health (see ad page 3)
For further information, please contact Johanne at (519) 464-4405 or 
jtomkins@bluewaterhealth.ca or www.bluewaterhealthfoundation.ca.

Bluewater Health Board of Directors Meetings
March 23, 6:00 pm
April 27, 6:00 pm
May 25, 6:00 pm
June 22, 3:30 pm followed by the Annual General Meeting at 5:00 pm
For location, meeting details and other hospital events please visit the events 
calendar on Bluewater Health’s website, www.bluewaterhealth.ca.

Health Watch
April: Daffodil Month for Cancer Awareness
April 5: Oncology Nursing Day
April 7: World Health Day
April 10 - 16: National Volunteer Week
April 16: National Advance Care Planning Day 
April 18 - 25: National Organ and Tissue Donation Awareness Week
April 24 – 30: National Medical Laboratory Week
April 25 - 29: Patient Experience Week
May: National Physiotherapy Month
May 1: Doctors Day
May 2 - 8: Mental Health Week 
May 3: World Asthma Day
May 5: International Day of the Midwife
May 5: Save Lives: Clean Your Hands Day
May 9 - 16: National Nursing Week
May 12: Canada Health Day and International Nursing Day
May 31: World No Tobacco Day
June: Stroke Month and Seniors’ Month
June 5: Clean Air Day 
June 6-10: Healthcare Housekeepers Appreciation Week
June 15: Elder Abuse Awareness Day

Upcoming Events MEET OUR NEW
EXECUTIVE TEAM 

MEMBERS

There are some new faces among the 
leaders at Bluewater Health.
Bluewater Health sought Mas-

ters-trained, systems thinkers with 
advanced and strategic operational 
leadership experience, as well as 
relationship, people and resource 
management skills to fill three 
planned vacancies on its six-mem-
ber executive team. 
“We are delighted with the re-

sponse and the exceptional caliber 
of leaders who came forward for 
these positions,” said Mike Lapaine, 
who became President and Chief 
Executive Officer effective January 1, 
upon Sue Denomy’s retirement. “An 
ability to attract applicants such as 
these speaks highly of our organi-
zation, its culture, performance and 
vision,” he added. 
The new Chief Nursing Executive 

(a position required by the Public 
Hospitals Act) is Shannon Landry 
(right). She joins Bluewater Health 
from Stevenson Memorial Hospi-
tal in Alliston, where she was Chief 
Nursing Officer, Vice President 
Paramedical and Clinical Patient 
Services. There she was responsible 
for all inpatient clinical areas, emer-
gency department, ambulatory care 
services, perioperative services, 
mental health outpatients program, 
diagnostic imaging, laboratory ser-
vices, pharmacy, human resources, 
occupational health, infection pre-

vention and control and quality and 
patient safety.
Bluewater Health has two 

Vice-Presidents, each with account-
ability for a diversified portfolio of 
corporate, clinical and support ser-
vices. Laurie Zimmer, Vice-Pres-
ident, Operations, (centre) brings 
30 years of healthcare experience 
to Bluewater Health, most recently 
from the Erie St. Clair LHIN. A trust-
ed, collaborative and consultative 
professional, she has a proven track 
record of leading and facilitating ex-
cellence in health system planning, 
service delivery and process and 
performance improvement. Samer 
Abou-Sweid (left) also joins Blue-
water Health as Vice-President, Op-
erations, in the role previously held 
by Mike Lapaine. With more than 
a decade of healthcare experience, 
he is experienced in clinical per-
formance, operational effectiveness 
and organizational development. He 
has a Masters of Health Science in 
Health Administration, Bachelor of 
Engineering Science, and is a Certi-
fied Health Executive. He is a Project 
Management Professional and holds 
a Green Belt in Lean Six Sigma. He 
brings leadership experience from 
large, academic health centres in-
cluding St. Michael’s Hospital in 
Toronto and most recently, London 
Health Sciences Centre.
Dr. Michel Haddad has been ap-

pointed by the Board of Directors to 

the position of Interim Chief of Pro-

fessional Staff. During his six-year 

career at Bluewater Health, he has 

held several medical directorship 

positions and is well-respected for 

leading quality care initiatives, col-

laboration and innovation. The Chief 

of Staff role, required by the Public 

Hospitals Act, fulfills the legislative 

and corporate requirements of over-

seeing quality, credentialing, and 

care provided by all medical staff. 

Completing Bluewater Health’s 

executive team is Kim Bossy in the 

role of Chief of Communications 

& Public Affairs since 2008. Kim 

brings 30 years’ experience as 

an award-winning communications 

specialist, with the last two decades 

in healthcare.

According to Lapaine, “Our new 

leaders have much to live up to, and 

I’m confident they are up to the task. 

Each brings a strong, diverse and 

well-rounded background in health-

care, and working alongside them 

is our dedicated team of staff, phy-

sicians and volunteers collectively 

committed to advancing exemplary 

healthcare in Sarnia-Lambton.”

For more information on the 

background and qualifications of 

our Executive leaders, please visit  

www.bluewaterhealth.ca.

Bluewater Health Foundation is excited to welcome two new staff members to 
its team. 
Adelle Stewardson has joined the Foundation as Marketing & Fund Devel-

opment Coordinator. Adelle comes to the Foundation from Lambton County 
Developmental Services where she was Manager of Fund Development. She 
has a strong background in fund development, public relations, event plan-
ning and donor stewardship.
Danielle Cooper is the Foundation’s new Fund Development Assistant. 

Before joining us, she was with the Lambton College Foundation. Danielle 
brings to the team a strong skillset featuring marketing, media expertise and 
donor relations. 
Both Adelle and Danielle will be tremendous assets to the Foundation, join-

ing Executive Director Kathy Alexander, Special Events Coordinator Johanne 
Tompkins and Financial Anlayst Leanne Brown. Welcome to them both!

Foundation Welcomes 
New Staff
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Volunteer Profi le 
SUE-ELIN RAWSON

On retiring from the Lambton Kent District School Board in 2009 after 33 
years, Sue-Elin Rawson knew she wanted to do something that would allow 
her to not only use the skills she had gained throughout her career, but also 
give back to the community. “I grew up in Oakville, and worked for the Uni-
versity of Toronto before learning the school board in Sarnia was hiring,” says 
Sue-Elin. “I came here, and stayed. I was raised by a lake, so it’s nice to be 
near the water, and I love this community.”
As a cancer survivor, Sue-Elin turned naturally to Bluewater Health to vol-

unteer her time. In her volunteer application, she requested to be put to work 
“wherever my skills could be utilized,” according to Sue-Elin. “I started out in 
Patient Registration in 2013, and was delighted when an opportunity came up 
that allowed me to work in the Foundation office.”
In addition to helping with Dream Home Lottery ticket sales, Sue-Elin is a 

greeter at the front desk for the Foundation, as well as providing office assis-
tance, keeping databases up-to-date, and supporting special events.
“Volunteering is so important, for both the organization and the individual,” 

says Sue-Elin. “Organizations like Bluewater Health and the Foundation need 
people with skills and knowledge to help keep things running, and people, 
especially on retirement, benefit from staying sharp and maintaining a focus.” 
Sue-Elin feels challenged and motivated in this busy environment.
“Bluewater Health is a great organization, and there are a great bunch of 

women in the Foundation office,” adds Sue-Elin. “I feel so welcomed and 
appreciated, and feel like I really fit in.”

It all started in 1955, when a small 

group of women in Sarnia-Lambton 

formed with a common goal: to cheer 

up children in the hospital and make 

them feel more comfortable. The 

women, appropriately referred to as 

‘The Story Ladies,’ would frequently 

visit children during their hospital 

stays and read to them.

These humble roots formed the 

foundation for what is known today 

as the Children’s Auxiliary, a dedi-

cated group of volunteers focused on 

fundraising to provide supplies and 

equipment, not covered by govern-

ment funding, primarily to Bluewater 

Health’s Maternal/Infant/Child unit.

Since its inception 60 years ago, the 

group has successfully raised more 

than $660,000 through communi-

ty-based events, such as their an-

nual Christmas Cookie Walk, garage 

sales, bingos, selling of gift cards, 

and more.

In addition to capital equipment 

purchases, the group’s fundraising 

efforts also allow them to provide 

other services and purchase for 

other areas of the hospital that as-

sist children and infants. Activity 

packages, which include stickers, 

crayons, colouring books and more, 

are delivered frequently to areas like 

Ambulatory Care and the Emergency 

Department to provide entertainment 

to children during wait times.

The Auxiliary has also provided 

seasonal tray favours and gifts, child-

sized slings, receiving blankets, and 

bibs for children visiting or staying 

at the hospital. Many members are 

‘baby rockers’ and provide support 

to nursing staff in the nursery during 

busy times by rocking babies.

Today’s group, consisting of almost 

20 dedicated men and women of all 

ages, is going strong after 60 years, 

meeting once a month from Septem-

ber to June.

Some Auxiliary members insist that 

despite the friendships made and 

sense of community offered, it’s the 

commitment to making a child’s ex-

perience at Bluewater Health as posi-

tive and comfortable as possible that 

keeps them coming back.

Congratulations to the Children’s 

Auxiliary on 60 wonderful years. Your 

commitment to children and infants at 

Bluewater Health is truly appreciated!

CHILDREN’S AUXILIARY 
CELEBRATES 60 YEARS

DREAM HOME A REAL 
DREAM FOR GROUP OF 

BEST FRIENDS

“Is this real?” Teresita Lane asked 
Bluewater Health Foundation’s Kathy 
Alexander over the phone late Fri-
day, February 19. “Yes,” Alexander 
replied. “This is definitely real.”
The call took place right after the fi-

nal ticket of draw night was pulled by 
Bluewater Health President and CEO 
Mike Lapaine. Though the winning 
ticket (number 6167) had Lane’s 
name on it, she represented a group 
of four friends who had purchased 
the ticket together.
Blessa Hindley, Adel Quijalvo,  

Violet Rao and Lane, all original-
ly from the Philippines, have been 
close friends for over 30 years. 
Hindley and Lane are retired, while 

Rao and Quijalvo are still working.
After getting off the phone with 

Alexander, Lane called Rao, who is 
also her next-door neighbor. She 
then called Quijalvo to deliver the 
news. Lastly, Quijalvo called Hindley.
The decision to purchase a tick-

et together came when celebrating 
Hindley’s birthday. All but Quijalvo 
had purchased tickets in previous 
years. It was Lane who ultimately 
stopped at Shoppers Drug Mart on 
Indian Road to pick one up. 
The group stepped into their Dream 

Home for the first time on February 
20, where they checked out their 
prize. They have since decided 
to take the house, as opposed to 

$300,000 cash. With a whopping 

8,200 tickets sold, the group admits 

that they still can’t believe that their 

ticket was drawn.

This year’s Dream Home Lottery 

included 65 prizes total and suc-

cessfully raised almost $300,000. 

Over 8,200 people visited this year’s 

Dream Home during open houses 

held on weekends from October to 

February. Funds raised will be used 

to purchase equipment for the Labo-

ratory at Bluewater Health.

A full list of winners is available on-

line at www.bluewaterhealthdream-

homelottery.ca.

Dream Home winners (from l-r) Adel, Blessa, Teresita and Violet wasted no time getting comfy in their Dream Home.
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W E  C O U L D N ’ T  D O

Breast Buddies 
Benefit  Mammography

Thank you to the Breast Buddies Dragon Boat Team for their generous $580 
donation to Bluewater Health’s mammography service. Bluewater Health’s 
Kerry Sadoquis (left) and Bluewater Health Foundation’s Adelle Stewardson 
(second left) accepted the generous donation from Breast Buddies represen-
tatives Susan Hamill (second right) and Joanne Western (right).

IODE Provides 
Comfort Kits

Thank you to the Errol Egremont IODE for their generous donation of com-
fort kits for patients at Bluewater Health. Pictured, IODE service officer Sheila 
Brown (left) stopped by the Foundation office to present the donations to 
Bluewater Health Foundation Executive Director Kathy Alexander (right).

Toys Purchased with 
Pol ice Associat ion 

Gift

Sarnia Police Association donated $500 to be used to purchase toys for chil-
dren spending time in Bluewater Health over the holidays. Sarnia Police As-
sociation’s Miro Soucek presented the generous donation to Bluewater Health 
Foundation Executive Director Kathy Alexander.

NORTHERN SUPPORTS 
PROSTATE CANCER 

CLINIC

Thank you to Northern Collegiate Institute and Vocational School in Sarnia for their generous donation of $1,500 to the 
Prostate Cancer Clinic. The school hosted a variety of events throughout the month of November engaging both staff 
and students to raise the funds. Pictured (l-r), Northern Student Council Co-Presidents Noah McEwan and Raj Dighe 
proudly present the cheque to Bluewater Health Foundation’s Adelle Stewardson.

CARRUTHERS  
FOUNDATION FUNDS 
STAFF EDUCATION

Thank you to the Carruthers Foundation for their generous donation of $110,000 to be used in an endowed gift fund 
to provide nursing education and professional development opportunities for Bluewater Health care providers. The 
endowed gift honours the legacy of Dr. Walter Carruthers and Dr. Calvert Carruthers by providing assistance to staff 
seeking specific skills training with a focus on improving quality of care at Bluewater Health. This long-term investment 
in patient care will continue to have a tremendous impact for many years to come. Pictured, Bluewater Health Foun-
dation Executive Director Kathy Alexander (second right) accepts the donation from Gwen Harris (left), Marilyn Foster 
(second left), and Larry Scully (right).

Living with Stroke
Living with Stroke is being offered this spring and will be hosted by the New Beginnings, ABI and  

Stroke Recovery Association, in partnership with the Sarnia-Lambton District Stroke Centre at Bluewater Health.

You are invited to participate in the eight-week session commencing Wednesday, April 7, 2016.

For more information, please call the District Stroke Centre at 519-464-4400, Ext. 8562.
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I T  W I T H O U T  Y O U

Starl ight Gift Helps 
Kids in Hospital

In 2015, Starlight Children’s Foundation Canada provided tremendous sup-
port to Bluewater Health. With funds and donations received throughout the 
year, Bluewater Health Foundation was able to help make hospital visits easier 
for children and their families in the Maternal/Infant/Child unit. During the 
holidays, members of Bluewater Health Foundation delivered over a dozen 
portable DVD players and patient comfort kits to the MIC unit. Pictured, staff 
nurse Melanie Philips (left) and charge nurse Kelly Chartrand graciously ac-
cepted the donations.

MIC RECEIVES GIFT 
FROM GORE MUTUAL

Gore Mutual Insurance Company, supported by Barry Hogan of Gamble HUB International, made a generous donation 
of $10,000 supporting the Maternal/Infant/Child program at Bluewater Health. Gore Mutual Insurance representatives 
Mark Young (left) and Lori Bader (second left), and Barry Hogan from Gamble HUB International (right) proudly present 
the donation to Bluewater Health Foundation’s Kathy Alexander (center) and Adelle Stewardson (second right).

Dress Down Days  
Proceeds Support 

Hospital  Needs

Thank you to the staff at Hazlitt Steeves Harris Dunn LLP for their generous 
$700 donation. The funds were collected throughout 2015 as part of staff 
dress down days. Pictured, Bluewater Health Foundation’s Executive Director 
Kathy Alexander accepts the donation from Randy Dunn of Hazlitt Steeves 
Harris Dunn LLP.

CEEH AUXILIARY 
CELEBRATES 105 

YEARS OF SERVICE

Congratulations to the dedicated volunteers of the Charlotte Eleanor Englehart Hospital (CEEH) Auxiliary on their 105th 
year of volunteer service! The Auxiliary has raised over $92,000 for patients, families and staff at CEEH of Bluewater 
Health over the past seven years. Thank you to the 36 current Auxiliary members and all those who gave their time and 
talent over the past 105 years.

CIBC Retiree Taps 
Corporate Donation 

Program

Thank you to Bluewater Health volunteer Patricia Chartrand and CIBC for a 
generous donation of $500 to Bluewater Health Foundation. Pat, who is re-
tired after a 30-year career at CIBC, initiated the donation as part of the or-
ganization’s Employee Volunteer Program. The program recognizes staff and 
retirees’ efforts in their community.
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Many people want to give back to 
their community by sharing their 
skills and knowledge, energy and ex-
pertise and available time to lend a 
hand where it is needed. These volun-
teers fill many roles in our communi-
ty – and it’s no different at Bluewater 
Health, Bluewater Health Foundation 
and CEEH Foundation. “Our more 
than 700 volunteers are invaluable,” 
says Lisa Hendra-Pavey, Manager, 
Volunteer Resources. “Their contri-
butions range from serving on the 
hospitals’ and Foundations’ Boards 
of Directors to guiding and provid-
ing directions for our patients. Each 
role fills a specific – and important 
– need in our organizations, and our 
volunteers share a strong sense of 
commitment and respect.”
“There really is something for 

just about everyone,” adds Hen-
dra-Pavey. 

Directors Sought
The Boards of Directors for both 

the hospitals and Bluewater Health 
Foundation are actively seeking new 
members at this time, in preparation 
for the organizations’ Annual General 
Meetings in June.
“At this time, Bluewater Health Foun-

dation expects to have four openings, 
to serve both on our Board, and on 
our Committees of the Board,” says 
Kathy Alexander, Executive Director, 
Bluewater Health Foundation. “Our 
committees oversee our financial 
and governance policies, solicit and 
recognize donors and encourage fu-
ture gifts to the Foundation, monitor 
the retail and vendor space, manage 
our investments and propose and fa-
cilitate special events.
“Bluewater Health’s Board of Di-

rectors is seeking three new Board 
members and at least one new 
Non-Director Committee member,” 
says Lorri Kerrigan, Board Chair, 
Bluewater Health. “While we strive 
for our Board composition to reflect 
the diversity of the communities we 
serve, specific skills and expertise 
being sought to complement those 
of our existing members are: finance, 
legal, information technology, health 
and social services and government 
relations.” The hospitals’ volunteer 
Directors are responsible for setting 

policy, establishing strategic direc-
tions and monitoring organizational 
performance. Directors are elected for 
three-year terms and Non-Director 
Committee Members are elected for 
one-year terms.

Patient Experience 
Partners Give a 
Voice for Positive 
Change
“At Bluewater Health we believe 

that to truly live out our mission, 
we must partner with our patients 
and their families and learn from 
the wisdom that comes from their 
experiences,” says Denise Dod-
man, Patient Advocate. “Being a 
Patient Experience Partner is one 
way that patients and families can 
work together to influence Bluewater 
Health’s policies and practices, to 
redesign care and to educate people 
about what really creates an exem-
plary healthcare experience.”

Panels Offer  
Community  
Perspective 
Bluewater Health’s Community Ad-

visory Panel (CAP) and Rural Health 
Advisory Panel (RHAP) serve as two-
way communication mechanisms 
between the hospitals to the com-
munities served and from informed 
representatives of these communi-
ties to the hospitals. The panels act 
in an advisory capacity, providing 
the senior leadership of Bluewater 
Health with community specific is-
sues, questions and suggestions 
related to hospital operations. Items 
for discussion reflect both Bluewater 
Health and panel member sugges-
tions. While Bluewater Health is not 
currently recruiting for new CAP and 
RHAP members, applications are wel-
come throughout the year with a sub-
mission deadline generally posted 
between June and August each year. 

Auxiliaries Provide 
Support
Two Auxiliaries provide financial 

support to Bluewater Health’s two 
hospitals.
The Bluewater Health Children’s 

Auxiliary organizes fundraising ac-
tivities to benefit the Maternal/In-
fant/Child Program. Since 1955, the 
Children’s Auxiliary has raised over 

$660,000 in support of moms and 

babies through successful events 

such as the annual Christmas Cook-

ie Walk, among others. You can read 

more about this group on page 3.

Established in 1911, and original-

ly known as the Women’s Hospital 

Guild, the Charlotte Eleanor En-

glehart Hospital Auxiliary provides 

in-service care programs for patients 

at CEEH of Bluewater Health. In the 

past seven years, the CEEH Auxiliary 

has donated over $92,000 and an-

nually, assists students from LCCVI 

High School in Petrolia through the 

medical studies award.

Frontline  
Assistance
“We need people to perform a vari-

ety of roles to provide personalized 

attention to our patients and visi-

tors, enabling our doctors and staff 

to concentrate on the work for which 

they are trained,” says Hendra-Pavey. 

“This ranges from welcoming pa-

tients and visitors at our entrances, 

to assisting on patient care floors 

and in departments like Ultrasound 

and Pre-admission clinic.”  

Bluewater Health Foundation re-

lies on volunteers for many of its 

activities. “It takes a lot of people to 

plan and implement our fundrais-

ers,” says Alexander. “The Dream 

Home Lottery, for example, requires 

volunteers to help sell tickets, data 

inputting, ticket deliveries and pick-

ups and hosting the open houses. 

Every Foundation special event has 

a committee comprising staff and 

volunteers who contribute their time 

and talent to ensure the events are 

successful. We cannot plan and host 

all of our events without the diligent 

work of volunteers.”

Students Give – 
and Gain
Student volunteering provides 

the opportunity to explore new ca-

reer options and gain experience 

in a healthcare environment, while 

helping others and giving back to 

the community. To participate in the 

student volunteer program you must 

be a high school student at least 16 

years of age. Students are asked 

to commit to 50 volunteer hours 

during the school year, through 

one shift per week or on weekends. 

During the summer months of July 

and August, students can schedule 

two shifts per week.

For more information on becom-

ing a volunteer at Bluewater Health 

or its Foundations, please visit  

www.bluewaterhealth.ca and select 

“Be a Volunteer.”

BE A VOLUNTEER AT 
BLUEWATER HEALTH

“Hoedown for 
Healthcare” Promises 

Y’Al l  a Good Time

On Saturday, June 11, 2016, the Bluewater Health and Charlotte Eleanor 
Englehart Hospital Foundations will be teaming up to host the “Hoedown 
for Healthcare” at the Greenwood Recreation Centre in Petrolia. This tick-
eted event will feature live musical acts, dancing, live and silent auctions 
and a late night buffet of pulled pork and all the fixin’s. Doors will open at 
7:00 pm and tickets are $20. You must be 19+ to attend. For tickets call  
(519) 464-4439. Join us for a toe-tappin’ good time while raising funds to 
benefit both Bluewater Health hospitals: Sarnia’s Bluewater Health and Petro-
lia’s CEEH of Bluewater Health!

Meeting Your 
Egg-Spectations

Food Services hosted a tasting panel recently, creatively named ‘Are we meeting your 
‘Egg’-Spectations.’ Guests were asked to sample and rate a selection of potential new 
offerings and products – such as scratch-made eggs for sandwiches and wraps, and 
smooth cottage cheese – being considered by the Food Services team in response to 
feedback from patients. 
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2016/17 FINANCIAL 
PLAN

For the past six years Bluewater 
Health has balanced its operating 
budget. However at the end of this 
fiscal year (March 31, 2016) the or-
ganization is predicting a deficit of 
approximately $1.7 million. 
2016/17 presents a further finan-

cial challenge as hospitals entered 
the fourth consecutive year with the 
hospital budget provincially frozen, 
and during which Bluewater Health 
has experienced funding reductions 
of over $7 million. Additionally, the 
organization absorbs $1.5 million 
in inflationary costs each year. This 
was the context within which the 
Board of Directors considered the 
2016/17 operating plan. 
For the 2016/17 planning year, 

Bluewater Health again took a pru-
dent approach, making the following 
assumptions: 
• Funding reduction of $2.5 

million (unconfirmed until  
late Spring)

• Funding adjusted to match 
volumes and performance

• Inflationary pressures (labour, 
supplies, medication and  
utility costs)

If these assumptions are accurate 
and the organization were to make 

no changes, Bluewater Health es-
timates a 2017 year-end deficit of 
$6.6 million. To adapt to funding 
change and to Strengthen Our Ca-
pacity in this environment, the local 
hospitals continue to focus on op-
timizing beds, roles, resources and 
revenue. 
Mike Lapaine, President and CEO, 

said, “With support from the entire 
team, we have been able to maintain 
service levels and care, implemented 
successful and innovative changes, 
lowered the cost per weighted case, 
and are performing at the 25th per-
centile in several areas. This shows 
we are patient and family focused. 
We are resilient, making progress, 
and headed in the right direction.” 
“Our challenge is to reduce costs 

again by at least $5 million while 
maintaining or enhancing quality 
and acute care service levels. Strat-
egies suggested by staff will support 
efforts to improve the patient experi-
ence of care. We will also continue 
work to improve patient flow through 
the system, role clarity for our care 
providers and the use of Lean tools,” 
he added. 
The budget plan includes such 

strategies as:

• Alignment of care units with 

the needs of specific patient 

populations and collaborative 

models of care delivery

• An adjustment in the bed mix 

between medicine, palliative 

care and continuing care with 

a net reduction of 8 beds to 

match typical occupancy levels 

and the current reduced number 

of Alternate Level of Care  

(ALC) patients

• Addition of therapy to improve 

activation of complex continu-

ing care patients

• The Labour/Birth/Delivery/

Postpartum model of care on 

the Maternal/Infant /Child 

program

• The implementation of the  

Collaborative Model of Care 

Best Practice Guideline

It’s hoped that early retirement, 

voluntary exits and normal attrition 

will minimize the impact of these 

changes on the Bluewater Health 

workforce. The potential impact of 

the provincial government’s budget 

and its investment in healthcare is 

as yet unknown.

Healthcare Leadership 
Program

A new corporate training program is available for those working in the health-
care sector and looking to strengthen leadership competencies. The Health-
care Management & Leadership Development program is a collaborative ef-
fort between Lambton College and Bluewater Health and has been identified 
as an integral training component for managers and leaders in an industry 
where the landscape is continuously evolving. 
In addition to enhancing fundamental business acumen, the leadership pro-

gram has a strong focus on exploring various aspects of human resources, fi-
nance, quality assurance, as well as legislation and law as it pertains to a health-
care environment. Each module within the program has been carefully designed 
to encourage dialogue and support self-reflection and personal growth. There 
is a strong focus on leadership effectiveness and resilience that is tied into both 
self-care and caring for others, particularly in tumultuous times.
Judith Morris, Lambton College President & CEO, says the program has 

been in development since 2008. “Both organizations saw a need for this, 
particularly for the professional development of those working locally in the 
healthcare industry,” says Morris. “This program will assist those already 
working in a healthcare setting to gain a stronger understanding of the evolv-
ing industry and further develop the skills needed to deliver quality healthcare 
to a diverse segment of the public.” 
The program consists of three courses: Managing Oneself and Leading Others, 

Leading in Organizations and Communities, and Leadership in Action, a cap-
stone course that will conclude with a community volunteer experience. Prior 
to program completion, students will meet with a Capstone Advisor to develop 
and present their capstone learning project. Courses are offered one term at a 
time, enabling students to complete the program in as little as one year. 
One participant is Heather Reid, RN, BSCN, who has worked in healthcare for 

more than 30 years. Reid, Bluewater Health’s Surgical Program Manager, has 
participated in previous leadership development opportunities and believes 
that this program has allowed her to build on and strengthen skills she has 
developed in previous healthcare training programs.  
“From finance, decision making, coaching, navigating change and govern-

ment reporting, to patient and family-centred care, quality, risk and patient 
safety – each class has given me practical tools to strengthen my knowledge 
as a health system leader,” she says. “It has also given me an even deeper un-
derstanding of myself, myself in relationship with others, and within commu-
nity. This self-awareness helps me to build confidence, comradery and trust 
with patients, families and staff – critical in today’s quickly changing health-
care environment. I value the support I feel within this network of learners.”
“We are pleased and proud of our partnership with Lambton College,” says 

Mike Lapaine, President and CEO. “This first Board of Governor’s certificate 
in healthcare leadership was brought about through the shared belief that we 
can add value to the system by further developing today’s healthcare leaders 
and those emerging for future leadership. We look forward to future collab-
oration opportunities.”
The program is best suited for management level employees and those 

pursuing leadership roles in a variety of healthcare settings including hos-
pitals, community care, public health and primary care. One of the greatest 
benefits of the program is that current professionals won’t have to leave 
their place of employment in order to successfully complete the Board of 
Governors Certificate. 
Courses for the next Healthcare Management & Leadership Development 

program start in spring 2016 and are open to those beyond Bluewater Health. 
Candidates must possess a post-secondary credential (or equivalent) or have 
three years of experience working in a healthcare setting to be admitted to 
the program. For more information, please contact André Ouellette, Manager, 
Learning & Training Solutions, Lambton College at 519-542-7751 ext. 3811 
or email andre.ouellette@lambtoncollege.ca.

“DO IT FOR SARNIA” 
ONE MAN’S WAY OF 

GIVING BACK
A new fundraising campaign is being 
spearheaded by a young man in our 
community who wants to give back. 
Ten years ago, after a tragic accident 
which left Dan Edwards paralyzed, 
the community came together and 
raised over $150,000 in a campaign 
called “Do it for Dan.” Now, Dan is 
recognizing the 10th anniversary 
year of his accident by organizing 
the “Do it for Sarnia” campaign in 
support of Bluewater Health’s Men-
tal Health and Addictions program. 
“Do it for Sarnia” is made up of 

many different events that will take 
place over several months. One 
event is a licenced fundraiser on 
May 6 (First Friday), 5:00 – 11:00 
pm in front of the Refined Fool Brew-
ing Co. It will feature live local mu-
sicians including the Eric Ethridge 
Band, wine and Refined Fool beer. 
This event has the potential to not 
only raise funds, but also to promote 
the efforts that Dan Edwards is mak-
ing to give back to his community 
and give momentum to the “Do it for 
Sarnia” Campaign. We are pleased 
to have BMO and Motion Specialties 
as partners for this event.

Mike Lapaine, President and CEO, Bluewater Health, was one of the panel speakers 
at Lambton College’s Healthcare Management and Leadership Program. This program 
was created in collaboration with Bluewater Health. He shared the hospitals’ role in 
healthcare.
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Memorial Wall Dedication Service
To honour those for whom we received memorial gifts in 2015.

Wednesday, May 4, 2016
Holiday Inn - Venetian Room 

1498 Venetian Boulevard
Point Edward

Times of Services:

Last names beginning wth A-L at 11:00 am
Last names beginning with M-Z at 2:00 pm

Invitations will be sent to next-of-kin we have on record, but everyone is welcome, including those who  
purchased memorial bulbs for the Light Up Our Hospital Campaign in December.

All names on the Memorial Wall will be honoured at both services.

Refreshments to follow

Inquiries: Foundation Office - Adelle - 519-464-4439

The Cost of Cancer

When we talk about the cost of cancer, many think about the emotional and 
physical toll the illness takes on the person fighting the disease. Perhaps 
less obvious are the financial battles some must overcome simply to have the 
chance at the best possible treatment. The fate of many patients – in health 
and in medical coverage – can be affected by the drugs that will hopefully 
save them.
Once you’re diagnosed with cancer, an oncology team creates your treatment 

plan based on the best medications that are approved in Canada to fight your 
specific disease. Depending on the treatment plan you’re given, you may have 
to pay out of pocket for that care. With medicines that range up to $8,000 
each, the fear of insurmountable medical bills to cover treatment is very real 
– and if treatment is delayed or declined because of cost, it can impact the 
patient’s outcome. 
“When you’re going through cancer treatment, you shouldn’t have to worry 

about the price of your medication or deciding on which medications to take 
to try to save money. You shouldn’t have to worry about choosing between 
food on the table or getting well,” said Rhona Schaefer, who, along with Sarah 
Sparks are drug access facilitators in Bluewater Health’s Outpatient Oncology 
Pharmacy. Their job is to help local cancer patients find the funding for treat-
ment they often desperately need. 
A drug access facilitator is a drug coverage expert that helps patients un-

derstand how drug coverage works and what the options are to pay for their 
medicines. With experience navigating the system and existing programs, 
they are helping to secure medications that are not covered for patients who 
need them. These medications may be obtained at little or no cost to the 
patient and are sometimes sourced through ‘compassionate’ applications to 
drug manufacturers.
“The system can be a maze. When they come to us, people are so over-

whelmed with information, let alone facing a diagnosis of a dreaded disease. 
We help to provide options for patients, many of whom face difficult choices 
because they can’t afford the drugs they need,” said Rhona. 
Prolonging lives and helping to improve the quality of lives is at the core of 

their work. But it’s Schaefer and Sparks’ skill at navigating and negotiating 
the system that allows them to get these life-saving drugs often in a matter of 
days. With phone calls, time, persistence and paper work, the twosome has 
saved the healthcare system and patients hundreds of thousands of dollars by 
securing free drugs – $143,694 for patients in 2015 alone.
“There are drug companies that really come through for our patients,” said 

Sarah of the compassionate programs offered by some pharmaceutical corpo-
rations for expensive drugs families can’t afford or when the latest life-saving 
drug isn’t available yet in Canada.
Director of Pharmacy Services Andrea Wist said, “It’s unique to have an out-

patient pharmacy in a community hospital the size of Bluewater Health, but the 
service allows patients the convenience of filling their oncology prescriptions 
at the hospital during Cancer Clinic hours. It also gives our patients the added 
benefit of support from our drug access facilitators who are going above and 
beyond in their care for patients and families.”  
“Our work is about giving people access to the best possible treatment avail-

able, not the only treatment available that they can afford,” noted Rhona. 
If you are a cancer patient having treatment at Bluewater Health and have 

questions for the drug access facilitators, please contact the Pharmacy De-
partment at 519-464-4400, Ext. 5535.

From left, Sarah Sparks and Rhona Schaefer, drug access facilitators at Bluewater 
Health, meet with patient Pete Loupos.

A GRATEFUL PATIENT

Dear staff at Bluewater Health,

I have spent a lot of days in the hospital the last few years. I want to thank all of you for your exemplary kindness to 
me, and all the others.

I’m sure kindness is part of your training, but the kindness truly comes from the heart.

The volunteer staff certainly gets a special mention as I have to be wheeled from place to place.

Your volunteer at the front door, Grant Jones, gets a special mention. He saw me in distress in the parking lot, and 
especially came out to rescue me and take me into the hospital.

I can’t say thank you to all of you enough.

Sincerely,

A Grateful Patient

Beautiful Beginnings 
continued from page 1

Delivering at Bluewater 
Health? Please bring:

• The package of information 
provided during your prenatal / 
pre-admission appointment

• your health card and a list of 
any medications you take

• book, cards, magazines,  
CDs, camera

• snacks, personal care items, 
pillow and blanket for the birth 
partner choosing to  
stay overnight

• personal toiletries (brush, 
shampoo, deodorant, tooth-

paste, toothbrush, lip balm, 
sanitary pads, tissues)

• slippers, comfortable clothing 
or PJs & robe, under garments

• breast pads, nursing bra, nipple 
moisturizing cream

• sleepers, socks, mittens,  
undershirt, newborn diapers  
and wipes

• infant blanket, hat and going 
home outfit for baby

• rear facing infant car seat with 
CMVSS label, and expiry date 
has not passed

Need breastfeeding support? 
• Call Bluewater Health and 

speak to the Lactation Consul-
tant (weekdays) or nursing staff 
on Maternal/Infant/Child unit.

• Connect with Breastfeeding 
Buddies (at NLCHC)  
519-796-4545 x 231

• Call Lambton Public Health 
Unit, 519-383-8331

• Call Telehealth at 866-797-0000 
for 24/7 support from a  
Registered Nurse


