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Strengthening Our Capacity
Do you ever wonder why Ontario’s hospitals are 
changing? Your healthcare system is facing 
challenges:

• aging demographics will result in higher costs to  
 the system
• unhealthy lifestyles are leading to more chronic  
 disease 
• a small number of patients use a
 disproportionate amount of resources
• historic levels of growth are not seen to be   
 sustainable for the Province and its taxpayers
• Government has launched an action plan and   
 new funding model to drive greater quality and  
 affordability into the healthcare system   

Locally, Bluewater Health must reduce its operating 
budget by an estimated $6 million in its 2015/16 
fiscal year. This is because the hospital:

• is mandated to maintain a balanced budget
• will receive 0%  funding increase from the   
 Ministry of Health & Long-Term Care
• will need to absorb $3M in expected inflationary  
 costs
• anticipates a $3M revenue reduction with the   
 new funding model

“Bluewater Health excels in several key performance 
indicators – from patient satisfaction and patient 
safety to employee engagement,” said Sue Denomy, 
President and CEO. “Achieving financial health is a 
priority too, and it’s a Ministry expectation.”

In this, its third year of Strengthening Our Capacity, 
Bluewater Health will continue to optimize beds, 
roles and resources, matching these finite resources 
to patient needs, acuity, occupancy, and utilization.

“Exemplary patient and family-centred care will 
remain at the core of our Mission, and our commit-
ment to quality stands strong,” she adds. “We need 
to offer accessible, safe, quality, acute care, while at 
the same time provide those services even more 
efficiently and affordably for our community.”

For more information visit www.bluewaterhealth.ca  
and click on News/News Releases.

For information about Ontario’s Action Plan for Health 
visit 
www.health.gov.on.ca/en/ms/ecfa/healthy_change

*the hospital’s 2015/16 fiscal year is April 1, 2015 to March 31, 2016


