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A Year of Life, Health and Renewal

Life, health and renewal – never before has 
this slogan rung so true after a year of 
learning and growth.  Certainly it has been a 
journey rich in experience and achievement. 

As the landscape of healthcare continues 
to change, we are revitalizing Bluewater 
Health and laying the foundation for a 
dynamic future.

Amidst varied successes and 
challenges, our organization 
remains strong and determined 
towards serving the community 
with the highest possible levels 
of care.

The progress of our construction 
project is a tangible sign of the 
diverse and exciting future that 
lies ahead.  Facility redevelopment 
will also enable us to concentrate 
our time and energy on other significant 
priorities, such as improving patient access, 
care and satisfaction.

Our community continues to show its 
commitment to the work of Bluewater Health 
through our Foundations.  We are sincerely 
grateful to the thousands of individuals, 
organizations and service clubs who choose 
to make their charitable investment in the 
health of our community.  Our continued 

goal is to ensure that Bluewater Health is 
ideally equipped to do its utmost for the 
care and well-being of its patients, regardless 
of what the coming years bring.

This year, we worked to advance the 
organization’s strategic plan.  Like a compass, 
it guides our progress into the future.

In order to be successful we 
must continue to find ways to 
be proactive, identify options 
to make services sustainable 
and position ourselves to 
provide the right care at the 
right place with the best use of 
local and regional resources. 
We remain focused on 
advancing health care in 
Sarnia-Lambton in partnership 
with others while ensuring 

fidelity to Bluewater Health’s own mission, 
vision and values.

Through every initiative, our commitment is 
to improve the lives of our community.

We could not be prouder of the way in which 
our team works to fulfill our commitment to 
serve - for it is this dedication that improves 
quality of life and gives our 
community a sense of 
comfort and hope.
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A Year in Review 
Reaching new Heights

•  The construction of our new community hospital 
is 50% complete

Serving our Community
•  We renewed our commitment to greater 

communication with the public and launched  
a redeveloped, patient-focused website

•  We partnered with the Town of Petrolia to establish 
an ownership model for artifacts at CEEH of 
Bluewater Health and unveiled signage that bears 
the hospital’s new name

•  We struck a working relationship with the Erie St. 
Clair LHIN and local physicians to develop a model 
of quality care and sustainability for emergency 
services at CEEH of Bluewater Health

Quality of Care
•  We met national quality standards and received 

full accreditation for 2009-2011

•  The Pat Mailloux Eye Centre opened at CEEH 
of Bluewater Health

•  To support care for orphan patients, we 
implemented a hospitalist program

•  We participated in best practice initiatives to 
improve patient safety and quality of care, 
including Safer Healthcare Now

•  We were selected to the Canadian Health Services 
Research Foundation’s EXTRA (Executive Training 
for Research Application) fellowship program

Organizational Excellence
•  We joined Consolidated Health Information 

Services (CHIS) and PROcure

•  We addressed all recommendations in the 
Investigator’s Report. Over 80% were fully 
completed and the balance has been integrated into 
operational and strategic processes for follow up

Visionary Leadership
•  Sue Denomy, President/CEO, and Jim Elliott, 

Chair, Board of Directors, celebrate one-year 
anniversaries in their leadership roles

•  Dr. Martin Lees was appointed Chief of 
Professional Staff

•  We implemented a new governance model 
to strengthen and renew Board practices  
and performance

A Legacy of Giving
•  The 2009 Dream Home Lottery raised $552,000 

towards the purchase of digital mammography 
equipment

•  Bluewater Health Foundation received 4,000 gifts 
from donors, added 400 new names to the 
memorial wall, and received approximately 
$127,000 from special events

•  CEEH Foundation raised $466,000 for investment 
at CEEH of Bluewater Health

Our New Strategic Directions
To ensure our patients continue to receive great care, we must have a path to 
guide our progress and priorities into the future.

With staff and community input, we mapped out five strategic directions to lead 
our efforts through 2012. These strategies are intended to reinforce Bluewater 
Health’s new mission - to create exemplary healthcare experiences for patients 
and families every time.

For more information about our strategic plan, please visit www.bluewaterhealth.ca.

Financial Statements
We are pleased to present highlights of Bluewater Health’s audited financial 
statements for the 2008/2009 fiscal year.
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