
Life, health and renewal.

New Hospital, New Beginning
Bluewater Health’s Annual Report to the Community 2009/2010

The culmination of our new community hospital – the largest public 
sector redevelopment project in Sarnia-Lambton history – means a new 
beginning for Bluewater Health, and marks an exciting chapter in our 
community’s history.

This is a time of positive and profound renewal and change for 
Bluewater Health that translates into excellent patient and 
family-centered care, now and in the future.

As we reflect on the past year, and prepare for the exciting one ahead, 
we focus on the Mission that guides Bluewater Health: We create 
exemplary healthcare experiences every time.

One of our first announcements this past fiscal year related to Bluewater 
Health reaching new heights. The context was the so-called “topping 
off” or reaching the highest point of the building project, but in 
retrospect, this description applies to so many achievements at 
Bluewater Health.

Bluewater Health enhanced quality care through greater performance 
reporting. We have been publicly posting a wide range of performance 
indicators on our website since 2007, and this year began sharing 
these more broadly through a new Ontario Hospital Association public 
website.

When faced with Ontario’s first influenza pandemic in more than 40 
years, Bluewater Health prepared a detailed response plan for the 
continued safety of patients, visitors, staff, physicians and volunteers. 

Building on Bluewater Health’s commitment to public participation in 
the hospital’s renewal process, community members were invited to 
provide feedback on the strategic plan that was launched during our 
2009 Annual General Meeting.

In addition, the hospital’s two advisory panels provided input to the 
Board of Directors on our approach to community engagement.

Bluewater Health was chosen as one of only four acute-care hospital 
sites in Ontario to participate in an international quality improvement 
program called Releasing Time to Care ©. The program aims to improve  
the patient experience, efficiency of care, staff well-being, patient safety 
and the reliability of care.

The Pat Mailloux Eye Centre completed its first year of operations in 
January 2010, reducing wait times for cataract surgery from 158 days to 
92 days, and shortening the procedure day for each patient from four 
hours to ninety minutes.

All of these achievements serve to advance our strategic priorities, which 
are instrumental in achieving our Mission. As we look to the completion 
of our construction project and facility redevelopment, our organization 
remains committed to serving the community with the highest possible 
levels of care. The new facility will provide generations of local residents 
with a healing environment that will bring together the best practices in 
patient and family-centered care with the most current technology.

We are proud to be a part of the community, and feel privileged to serve 
Bluewater Health at such an important juncture in its journey.

A Message From
Sue Denomy, President and CEO, and
Jim Elliott, Chair, Board of Directors



A Year in Review
Quality Care

• Incorporated The Surgical Safety Checklist to improve safety and
 efficacy of care.

• Enacted a quiet hospital policy to help reduce unnecessary noise and
 enhance patient comfort. 

• Provided specialized nursing services for the elderly in the Emergency
 Department with the Geriatric Emergency (GEM) Nurse Program. The
 goal is to offer effective geriatric care planning, prevent unnecessary
 hospitalizations, reduce length of stay and decrease readmission.

Exceptional Relationships

• Established policies, practices and procedures and trained staff,  
 physicians and volunteers on protocols related to working with, and
 providing services to people with disabilities.

• Recruited 14 physicians to the medical community in Sarnia-Lambton. 

• Celebrated the loyalty, dedication and caring of 344 employees,
 physicians and volunteers honoured at the 2009/2010 Service
 Awards, for 5 to 55 years of service.

Outstanding Performance

• Launched the 2009-2012 Strategic Plan. The highly consultative
 process involved input and participation from our Board,
 Foundations, staff, physicians, volunteers, community partners and
 the public. 

• Achieved success with the activation of our Pandemic Plan in
 response to the H1N1 virus. Our plan was viewed as a success
 story across Canada and was showcased at an Ontario Hospital
 Association conference.

Inspired People

• Surveyed employees, physicians and volunteers across the
 organization and used the results to guide and improve the
 workplace environment by better understanding how we can live
 our Mission, Vision and Values.

• Launched our first intranet to enhance communication practices
 across the organization and provide our employees with useful 

 information to help them work and
 connect more efficiently and effectively.

• Began planning celebrations to mark the 100th
 anniversary of CEEH.

A Culture of Innovation

• Finished the fiscal year with our construction project at 84%
 completion – on time and on budget

• Celebrated the first anniversary of The Pat Mailloux Eye Centre at the
 Charlotte Eleanor Englehart Hospital (CEEH) of Bluewater Health. In
 its first year of operation, the clinic completed 1,715 procedures and
 significantly reduced local wait times for cataract surgery.

• Embarked on an Energy and Facility Renewal Program with Honeywell.
 A full assessment of our facilities was completed and a plan has been
 developed to renew some of the hospitals’ infrastructures, while 
 reducing energy costs and environmental emission.

84%

86,820Emergency Visits
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Construction Completed
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$3,673,393 – 
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Fiscal year April 1, 2009 to March 31, 2010.

We are pleased to present highlights of Bluewater Health’s audited
financial statements for the 2009/2010 fiscal year.

Total

Expenses

$161,687,242

Total

Revenue

$160,463,063

Total
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