
 
 
 
 
 
A Message From Bruce Davies, Chair, and Sue Denomy, President & CEO 
 
Bluewater Health has demonstrated healing in a number of ways in the past fiscal year.  In the 
traditional sense of healing body, mind or soul, we cared for thousands of people, during their 
life-changing moments, and in their personal journey to achieve better health and wellness. 
 
A less traditional use of the word healing is to grow sound. Bluewater Health has grown sound 
by implementing many quality initiatives, improving the culture of the organization, and 
completing the capital building project in Sarnia. We delivered on our third consecutive balanced 
budget, completing the 2011-2012 fiscal year with a small surplus that we applied against our 
capital debt to enhance the hospital’s financial stability. 
 
Our efforts did not go unnoticed and resulted in external recognition. Bluewater Health achieved 
97.8% of Accreditation Canada’s standards of excellence in quality of care and patient safety, 
resulting in a status of Accredited With Exemplary Standing for the hospital for 2011-2014. In 
the past year we earned a Healthy Workplace Award from the Ontario Hospital Association, and 
two international awards for communication excellence.  Additionally we were the first acute 
care hospital in Ontario to achieve LEED certification for energy and environmental stewardship.  
Yet perhaps more important than these external honors, is that our employees and physicians 
tell us we are moving in the right direction, as evidenced by the most recent internal survey 
results. 
 
Bluewater Health is an organization built on the strength, dedication and caring spirit of its staff, 
Professional Staff and volunteers who, as members of the hospital team, provide quality patient 
and family centred care each day to the Sarnia-Lambton community. The continued health of 
our community relies on our having state-of-the-art facilities and medical technology and we are 
grateful to the groups and individuals who, through their donations to our two Foundations, 
helped ensure that we are ideally equipped to do our utmost for the care and wellbeing of our 
patients. 
 
Collectively the achievements of the past year have resulted in tremendous opportunities to 
enhance connections, implement efficiencies, and make great strides in achieving our mission: 
we create exemplary healthcare experiences for patients and families, every time. 
 
Our Annual Report in its new electronic format offers but a glimpse into the many ways we 
manifest our focus on providing exceptional care. It shows progress in our organization, and fills 
us with inspiration as we join the community in healing and renewal.  As we enter into the next 
year of challenge, opportunity and change, we will continue to improve our delivery of patient 
and family-centered care, and we remain committed to advancing healing for those who seek 
care here.   
 
Healing Happens Here. 
 

 
 

Healing Happens Here 
BLUEWATER HEALTH  2011 - 2012 ANNUAL REPORT 



 
Healing Happens Here 
 
Patient Testimonials  
“I’m so thankful that I’ve had my treatment here in Sarnia; the nurses are wonderful and they 
know me by name.” 
--Karen Gibson  
 
“My beautiful wife was recently diagnosed with breast cancer. I am here to state that the care 
we received from everyone involved and employed with our local healthcare has been nothing 
short of professional, amazing and extremely caring. The detail in scheduling and organizing 
specific procedures and treatments was excellent, which truly relieved the stress we were 
feeling heading into something as serious and unknown as this. Due to direct and caring focus 
of my beautiful wife’s condition, she will remain beautiful and healthy for many years to come, 
and for that, I am the most grateful person in the world.” 
--Steve Hicken 
 
“If I had thumbs instead of fingers, I would have 10 thumbs up for Bluewater Health....I received 
the Cadillac of care today......in a new hospital no less....I have lived all over this great country 
and have been in a few hospitals in my time.....Bluewater Health in little ole Sarnia is definitely a 
Class Act in healthcare.....10 out of 10 on all counts.” 
--Amelia Cottrell 
 
“I wanted to let you know how wonderful your Children’s Diabetes program is! Your staff truly go 
above and beyond each and every day. My son was diagnosed with type 1 diabetes when he 
was 5 years old and we have been participating in the program for almost 5 years now. The 
staff make sure that the children with diabetes don’t feel awkward, and that they realize there 
are other kids in the community with diabetes. They make sure that our children are well-
adjusted. This is a very well rounded program that is a huge assist to our community!” 
--Carolyn Leaver Luciani 
 
“I had to come into the Emerg… and every single person I dealt with was just phenomenal. I am 
so impressed. I’ve never had such quality care in all my days… Keep up the great, great work.” 
--A Grateful Patient 
 
“When (my wife) was diagnosed with an incurable form of cancer our lives came to an utter 
crash, although we could hear the words from the doctors we were still in disbelief as though we 
were just waiting to awake from a bad dream. How do we get through this? The answer to these 
questions came to us in the form of a very loving, compassionate, dedicated group of individuals 
I like to refer to now as friends. You not only gave (her) the best possible care available, you 
also showed a tremendous amount of emotional support.” 
-- A Thankful Spouse 
 
“Recently, my son required hospitalization at Bluewater Health. Although it was a worrisome 
time for my wife and I, our worries were put at ease once our son was admitted under the great 
care of the staff of Bluewater Health. It is with true gratitude that we thank everyone for the 
exemplary care they provided to our son. With their help and genuine care for his well-being, my 
son made a speedy recovery and we were happily discharged from the hospital.In our busy 
lives, understaffed medical employees are often quick to receive complaints about wait times, 
poor service, or negative attitudes. We did not experience any of this and want to commend all 



of the staff for a ‘job well done’.” 
-- Todd Latta 
 
“I went to the (Emergency Department, or ED) because I was having irregularities with my heart. 
Being that I am not very old, and no history of heart issues, it was quite troubling.  
The staff who treated me or ran tests on me from each department, including X-ray, the lab, 
EKG and the nurse and doctor in the (ED) were all excellent. They were friendly, and you could 
tell that they like their job. Their warm smiles and calm attitudes helped to put me at ease. I 
honestly can’t say enough about how great each and every one of them were to me!  
I ended up being admitted for further observation. I found the same sort of care and staff 
personalities once I was moved to a bed on the 4th floor of the Norman building, Telemetry 
medicine. The nurses and staff in this department were amazing and couldn’t be happier to do 
anything that you needed from them. They were thorough, and made sure that they answered 
any questions that you had. You could just tell that they truly care about their patients. 
Nobody wants to have to go to the (Emergency Department). But, I’d wait as long as it takes 
any day to be able to receive such amazing care! Thank you Bluewater Health for being so 
committed to your patients!” 
-- Adam Davis 
 
Staff, Physician, Volunteer Comments 
“I am proud and passionate about my role as part of the team at Bluewater Health, and I feel 
fortunate to work where I do and with the people I do!” 
 
“This organization has done a great job of focusing on the priorities from our last survey. We 
see our senior managers a lot more than we used to. Our new building is beautiful. I love 
working at Bluewater Health. Thank you.” 
 
“While we may ‘not be there yet,’ significant efforts and progress has been made. I feel there is 
strong commitment from the leaders of the hospital. I can really see a difference. I can see that 
we are committed to putting the patient first, providing safe quality care and creating a positive 
work environment.”  
 
“I like pretty much everything on my volunteering position – staff is very friendly, everything is 
very organized…I have a feeling that I’m being helpful.” 
 
“I have gained an appreciation of how complex our healthcare system is and learned how 
committed our staff is.” 
 
“I believe the organization is proactive to try and address the healthcare needs of the 
community.” 
 
“Volunteering in the unit is very special, and my association with such knowledgeable nurses 
and doctors is very rewarding. Of course, meeting and being with such wonderful patients on a 
weekly basis is indescribable.” 
 
Honouring Outstanding Doctors 
For the first time ever, patients in Sarnia-Lambton had an opportunity to nominate their 
physicians for a Patients Choice Award. Sponsored by Bluewater Health, the Ontario Medical 
Association and the Patients’ Association of Canada (PAC), the Patients’ Choice Awards is the 
first initiative of its kind in Canada where patients can nominate physicians. The awards were 
open to all family physicians and specialists in Sarnia-Lambton. The Patients’ Choice Award 



Winners for 2011 are: Dr. Cynthia Arnold and Dr. Glen Maddison. In addition, Bluewater Health 
and Bluewater Health Foundation hosted the 4th Annual Physician Appreciation Day to honour 
physicians who contribute greatly to the Sarnia-Lambton community. This year, Dr. Aurea Jose 
was the recipient of the Outstanding Physician of the Year Award. The Outstanding Contribution 
to the Hospital Award was presented to two physicians: Dr. Pran Mehta and Dr. Michel Haddad. 
Dr. Nashed Rashed, paediatrician and Medical Director of the Maternal/Infant/Child Program 
was the recipient of the Peer Recognition Award. 
 
Quality Workplace Earns Provincial Award  
Bluewater Health earned a 2011 Quality Healthcare Workplace Award from the Ontario Hospital 
Association (OHA) and the Ministry of Health and Long-Term Care’s HealthForceOntario (HFO). 
The Quality Healthcare Workplace Awards are adjudicated by a panel of quality workplace 
experts who complete a rigorous assessment process focused on drivers of employee and 
organizational health. In 2011, 37 organizations received awards at one of four levels: Bronze (7 
recipients), Silver (14 recipients), Gold (11 recipients) and Platinum (5 recipients). Bluewater 
Health earned a Silver Award. 
 
Healing Environment 
 
Final Move Complete! 
After many years of planning and preparations, the hospital team successfully completed the 
final move of patients, staff, physicians and volunteers to our new facility in Sarnia, during the 
week of November 21, 2011. This last stage of occupancy involved the relocation of 150 of our 
colleagues from Mental Health, Diabetes & Clinical Nutrition and other administration and 
support services, as well as 21 patients from Inpatient Mental Health.  
 
First Acute Care Hospital in Ontario to Achieve LEED Certification 
Bluewater Health was selected as one of the first Canadian hospitals – and the first acute care 
hospital in Ontario – to achieve LEED® certification. LEED (Leadership in Energy & 
Environmental Design) is the preeminent program for the design, construction and operation of 
high performance green buildings, established by the U.S. Green Building Council and verified 
by the Green Building Certification Institute (GBCI). Bluewater Health’s construction of a 
588,000-square-foot complex at the hospital’s Sarnia location consisted of a new addition 
attached to the fully renovated existing facility. Led by London-based contractor, EllisDon 
Corporation, the construction was the largest public sector redevelopment project in Sarnia-
Lambton’s history. The hospital was featured in the spring issue of the Canadian Journal of 
Green Building & Design.  
 
Emergency Department Changes in Response to Feedback 
In response to patient and staff feedback, improvements to the physical environment took place 
in the registration and triage area at Bluewater Health’s Emergency Department (ED) in Sarnia. 
The registration and triage area in the Sarnia ED was originally designed in 2003 as part of the 
construction project. Since the move in 2010, opportunities were identified to improve the 
patient experience and functionality of the space for staff and physicians. The work was 
intended to improve patient privacy, patient flow, wheelchair accessibility, and hand hygiene. 
 
CEEH of Bluewater Health Gets Building Enhancements  
Bluewater Health made building improvements and enhancements to the physical environment 
at Charlotte Eleanor Englehart Hospital of Bluewater Health in Petrolia in its centennial year. 
Work across the facility represented $130,000 worth of upgrades from donor and grant funding. 



The enhancements to the physical space at CEEH of Bluewater Health were intended to 
improve the patient experience and complement the high quality of care provided by our rural 
health staff, physicians and volunteers. 
 
Healing Culture 
 
Our Mission - We create exemplary healthcare experiences for patients and families every 
time. 
 
Our Vision - Exceptional Care - Exceptional People - Exceptional Relationships 
 
Our Values - Compassion, Accountability, Respect, Excellence (CARE) 
 
Patient Declaration of Values Launched 
Through the voices of 155 people, Bluewater Health heard that the following values were most 
important: to be treated with dignity, respect and kindness; to be kept safe and protected from 
harm; to have honest and clear communication about health and care; and that staff know what 
to do to help. Feedback for Bluewater Health’s new Patient Declaration of Values was gathered 
through a consultative process with patients, families, staff, physicians, volunteers and other key 
groups and involved focus group sessions and an online survey. 
 
Survey Results Show Improvement in Workplace Culture 
Bluewater Health has made significant strides in improving its workplace culture, according to 
the most recent surveys completed by the organization’s employees (union and non-union) and 
Professional Staff (physicians, dentists, midwives, nurse practitioners). Improvement was also 
evidenced in the number of employees and Professional Staff who indicated that they were 
proud to say they were part of Bluewater Health; and those who rated the hospital as a great 
place to work. 
 
First Ever Bridging Excellence Awards Presented 
The Bridging Excellence Awards program recognizes individuals and teams for their 
contribution, dedication, and commitment to excellence in their work to deliver exemplary 
healthcare to the Sarnia-Lambton community. To be nominated for one of these awards is an 
honour in itself. To be a recipient of one of these pinnacle awards is the highest recognition one 
can achieve in their career at Bluewater Health. The inaugural awards were presented at 
Bluewater Health’s Annual Recognition Ceremony to five recipients in three categories. 
 
Highest Accreditation Achieved 
Bluewater Health achieved 97.8% of Accreditation Canada’s almost 1900 standards of 
excellence in quality of care and patient safety, which resulted in the hospital receiving 
accreditation status for 2011-2014. Our voluntary participation in Accreditation is a means of 
providing assurance to patients, their families, community partners, and other healthcare 
organizations. Accreditation Canada is an independent organization that provides healthcare 
organizations with an external peer review to assess quality of services based on national 
standards of excellence. As part of the Accreditation process and during a four-day visit in April, 
the survey team reviewed and evaluated Bluewater Health’s programs and services through 
dialogue with staff, physicians, volunteers, patients and families, as well as with focus groups 
representing leadership, governance and community partners. Information was gathered on 
topics such as work life/workforce, culture of safety, infection prevention and control, medication 
management and communication. 



 
Releasing Time to Care® Implemented Across Bluewater Health 
Bluewater Health was one of three Ontario pilot sites chosen by the MOHLTC to implement the 
Quality Improvement Process - Releasing Time to Care (RTC)®. The RTC improvement 
principles focus on patient centredness; continuous and measurable benefits at all levels; 
reducing variation and waste; specific, unit focused improvements; positive staff impact; and 
improved teamwork. RTC has now been ‘spread’ to the 10 hospital departments which are now 
working on specific process improvements. All units and teams are seeing sustained 
improvement in quality indicators such as Staff engagement and satisfaction; increasing Days 
between Patient Falls; and zero incidence of pressure ulcers. 
 
Hospital Units Work to Improve Healthcare Experience 
In April 2011, Bluewater Health began an 8-month participation in an important patient-focused 
program, specifically in the Emergency Department (ED) and Medicine Unit. The aim was to 
improve patient flow from the moment a patient arrives in the Emergency Department (ED) 
through to discharge from the hospital. Called Process Improvement Program (PIP), it is a 5-
phase process funded by the Ministry of Health and Long-Term Care, designed to improve the 
patient’s experience. Results have been impressive…  
 
Bluewater Health Enhances Performance Reporting 
Bluewater Health increased accountability and transparency by publishing an expanded list of 
20 performance indicators on its website at www.bluewaterhealth.ca/Performance_Reporting. 
While a number of patient safety measures have been published for several years to meet 
provincial requirements, additional reporting elements now communicate progress against 
Bluewater Health’s Strategic Plan and Quality Improvement Plan (QIP). 
 
First Quality Improvement Plan Released 
Bluewater Health released its first annual Quality Improvement Plan (QIP) in April 2011. 
Developed in collaboration with medical and clinical leaders and endorsed by the Board of 
Directors, the QIP documents key priorities aimed at improving quality, performance and public 
accountability. Hospitals’ Quality Improvement Plans, a requirement of the Excellent Care for All 
Act (ECFAA), focus on four dimensions of quality: safety, effectiveness, accessibility, and 
patient-centered care. Bluewater Health’s improvement targets for 2011-2012 were aimed at 
hand hygiene, infection prevention and control, falls prevention, wait times for emergency and 
cancer surgery, patient outcomes, patient satisfaction and financial health. 
 
Pink Glove Dance Video Supports Breast Cancer Awareness  
More than 200 hospital staff, physicians, volunteers and patients starred in a Bluewater Health 
Pink Glove Dance video to help spread the word about breast cancer awareness and 
prevention. Bluewater Health was the only hospital in Ontario, and one of only three in Canada, 
to participate. The event was a unique opportunity to come together for a common cause; dance 
and laugh together; and create global awareness of Bluewater Health and the new Cancer Care 
Assessment & Treatment Centre. 
 
Healing Programs 
 
Cancer Care Assessment & Treatment Centre Opens 
A milestone in the history of healthcare in Sarnia-Lambton was celebrated with the official 
opening of Bluewater Health’s new Cancer Care Assessment & Treatment Centre. The centre is 
improving access to care for people with cancer in Southwestern Ontario and is estimated to 



treat 1,500 patients a year. Our goal is to improve the patient experience, provide more care 
close to home, shorten cancer surgery wait times, and better coordinate care. A major focus for 
cancer care improvement at Bluewater Health is to streamline the time from when cancer is first 
suspected to diagnosis and from assessment to treatment. Where it once could take months, 
we are significantly shortening this period of uncertainty for better patient care.  
 
Bluewater Health Introduces Breast Assessment Program 
As one component of Bluewater Health’s new Cancer Care Assessment and Treatment Centre, 
the Breast Assessment Program offers improved, patient-centred, streamlined, coordinated, and 
timely access to mammography services for residents of Sarnia-Lambton. Bluewater Health’s 
Breast Assessment Program follows best practice guidelines established by Cancer Care 
Ontario (CCO). One goal of the program is to ‘fast track’ women with abnormal breast findings 
from screening through biopsy and pathology results. 
 
Local Dialysis Care Expanded 
Bluewater Health expanded dialysis care by three additional dialysis stations in Sarnia. 
Beginning in January 2012, up to 12 more local patients are able to receive care here.  The 
Bluewater Health Dialysis unit operates as a satellite of London Health Sciences Centre 
(LHSC), providing hemodialysis treatment for people with chronic kidney disease. The unit 
operates six days a week from 7 am to 11 pm, administering 8424 treatments annually. Most 
patients require dialysis treatment that takes up to five hours, three times per week. The 
additional funding brings the Bluewater Health dialysis unit complement to 12 stations, 
increasing care from 54 to 66 patients. 
 
CEEH of Bluewater Health Offers Flexibility for X-Rays 
Pre-scheduled appointments are no longer required for general x-rays at Charlotte Eleanor 
Englehart Hospital (CEEH) of Bluewater Health. Area residents with a requisition from their 
primary care provider for a general x-ray, can choose to walk-in at CEEH of Bluewater Health 
without a scheduled appointment. This provides our patients with more flexibility, and lessens 
scheduling time spent by patients and physician offices. Diagnostic Imaging at CEEH of 
Bluewater Health will welcome walk-ins from 8 am to 4 pm, Monday through Friday. Diagnostic 
Imaging staff at CEEH of Bluewater Health does approximately 40 general x-rays daily. 
 
New Pain Management Option for Expectant Mothers 
Bluewater Health began to phase in epidural anesthesia as an additional option for pain relief 
for labouring mothers. Bluewater Health delivers approximately 1,000 newborns annually and 
estimates that approximately 100 expectant mothers leave Sarnia-Lambton each year to deliver 
in hospitals that provide epidural service. 
Healing Community 
 
Bluewater Health Foundation Launches New Campaign 
The past year has been one of change within Bluewater Health Foundation. In October, Kathy 
Alexander became the new Executive Director, taking over from Liz Kenny who retired. Through 
donations and our signature special events, the Foundation raised over $1 million for the 
hospital. Our Dream Home lottery sold out for the first time in several years! Our Speak Easy 
gala was a fantastic event and generated over $25,000 towards the purchase of medical 
equipment for Bluewater Health.  We are grateful to all of our donours, sponsors, friends and 
volunteers for all that they do to support healthcare in our community. The Foundation granted 
over $3 million to Bluewater Health during the 2011/2012 fiscal year. These funds were used for 
the acquisition of leading edge equipment and technology, and the provision of education for 
patients, staff and physicians. The generous support of our donors fuels all that we do. Every 



dollar raised makes a lasting impact on healthcare in Sarnia-Lambton.  In December, the 
Foundation launched a 2.8 million dollar campaign to purchase a new MRI for Bluewater Health. 
In just a few months over $500,000 has been raised. We are confident that with the continued 
support of our community we will achieve our goal. 
 
CEEH Foundation Enables Laboratory Equipment Purchase 
The 100th Anniversary Committee held a number of functions throughout the year to celebrate 
the centennial of CEEH of Bluewater Health. The final event, a dinner/dance and auction, was 
held on November 12. Proceeds from the event, and donations made in that time period totaled 
$24,000. The Foundation added $200,000 to meet the goal of $224,000 for laboratory 
equipment for CEEH of Bluewater Health. The donor wall for the Pat Mailloux Eye Centre has 
been completed and installed. The Foundation continues to work on physician recruitment.  
 
Bluewater Health Provides Hope for Healthcare in El Salvador 
Two Program Managers from Bluewater Health traveled to El Salvador in February – at their 
own expense, to see first-hand how a donation of furnishings and equipment from the hospital in 
2011 is improving healthcare in the Latin American country. Hospital conditions in the region 
include broken water pumps; damaged stretchers; wooden wedges to incline a patient; 
intravenous lines tied to the ceiling (which means there is no mobility for patients) and 
wheelchairs made from plastic patio chairs mounted on wheels. For 10 days, managers Deb 
Matchett and Kelly Ross visited schools, hospitals, and multiple health clinics throughout the 
region.  
 
Seniors Benefit from Information Session 
The Bluewater Health National Seniors Day Celebration was a free, one-day session aimed at 
recognizing and celebrating seniors in Sarnia-Lambton. The program included presentations on 
health and well-being for seniors, information displays and community resources.  It is estimated 
that seniors represent 25% of all Emergency Department visits and approximately 50% of all 
hospitalized seniors are admitted through the Emergency Department. The event also coincided 
with National Seniors Day on October 1. The Bluewater Health National Seniors Day 
Celebration was sponsored by the Bluewater Health Foundation Endowment Fund and was 
planned and organized by the Geriatric Emergency Management Nurse Program at Bluewater 
Health. 
 
  



Fast Facts 
 
Sarnia-Lambton population base – 128,204 (2006) 
Volunteer hours – 48,000 
Staff, Professional Staff and Volunteers – 2,500 
Number of new physicians/specialists recruited – 13 
Number of job applications – 17,491 
Turnover rate – 6.7% 
Awards received – 3  
Accreditation score – 97.8% (Accreditation With Exemplary Standing) 
Number of performance indicators posted on our website – 20 
Hand hygiene compliance rate – Over 90% 
Number of lives improved or saved through organ/tissue donation – Up to 83  
Hospitalizations – 11,920 
Emergency Department visits – 85,635 
Surgeries – 11,194 
Laboratory procedures – 2,272,291 
MRI scans – 7,761 
Dialysis treatments – 8,150 
Ambulatory Care visits – 34,220 
Eye procedures – 1,739 *included in surgeries 
Babies born – 1,022 
Square footage of hospitals – 745,000 
Number of beds – 326 
Revenues versus expenses -- $188,617,036 versus $190,708,201 
Number of patient meals served – 277,500 in Sarnia; 28,900 in Petrolia 
Foundation revenues – $1.4 million 
Number of Dream Home tickets sold – 7,300 
 
 

 

 

 

 

 

 

 

 

 



Financials 

 

Revenue  
Erie St. Clair Local Health Integration Network 

Ministry of Health and Long-Term Care 139,614,101 74.02% 

OHIP 21,136,485 11.21% 
Patient Billing 5,211,457 2.76% 

Deferred Grants 12,883,286 6.83% 
Administered Programs 4,007,087 2.12% 

Other 5,764,620 3.06% 

Total Revenue 188,617,036  
 
 

 
Expenses  

Salaries Benefits 110,013,552 57.69% 

Medical Staff Remuneration 20,184,303 10.58% 
Medical & Surgical Supplies 8,642,597 4.53% 

Drugs 5,715,691 3.00% 
Amortization 17,780,376 9.32% 

Administered Programs 4,067,868 2.13% 
Other 24,303,814 12.74% 

Total Expenses 190,708,701   
 

 

For full financial statements, visit our website at www.bluewaterhealth.ca/financialstatements 

http://www.bluewaterhealth.ca/financialstatements

