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The past year at Bluewater Health, the second full year of the COVID-19 
pandemic, has been marked by determination and significant 

achievements. Our staff and professional staff have continued to meet 
the challenge of each pandemic wave. 

This report will introduce some of the highlights in each of these areas 
over the past year, as well as provide a closer look at two important 
stories this year: the pandemic and the long-awaited approval of our 
Community Addictions Hub capital project.

Due to these efforts, our hospital was once again recognized for its 
excellence by Newsweek’s annual list of the World’s Best Hospitals. On 
its list of Canadian hospitals, Bluewater Health ranked 32, up from 38 
last year. This is an extraordinary achievement: not only the highest 
ranking in our region, but the highest ranking for a hospital outside of a 
mega-urban centre. The rankings were based on medical performance 
indicators, recommendations from hospital professionals and patient 
survey results, validated by a global board of experts.

This year we also celebrated our past: 125 years of caring for Sarnia-
Lambton, as we prepared for the future with a new Strategic Plan. 
Our new Kaleidoscope of Care™ will guide us through the next five 
years. To prepare the new plan, we consulted broadly with our staff, 

physicians and community stakeholders through the summer and fall. 
We found that most feedback fit under the four priorities of our previous 
strategic plan. As a result, we maintained these four themes — Quality 
Care, Inspired People, Outstanding Performance, and Exceptional 
Relationships — and added a new one: Equitable Experience.

An enormous thank you is due to our staff and professional staff  
who have shown their dedication and compassion in extraordinary  
conditions for longer than any of us could have imagined. They and their 
families have made, and continue to make, tremendous sacrifices and 
it is up to all of us to do everything we can to bring this time of challenge 
to an end.

Message from our Leadership
CEO, Board Chair, Chief of Staff

Brian Knott
Board Chair

Dr. Mike Haddad
Chief of Staff

Mike Lapaine
President & CEO

https://www.youtube.com/watch?v=FX6PnL3HyXM
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Only a year ago, Bluewater Health had just begun supporting a 
mass vaccination effort that has paid off significantly. Throughout 

the third, fourth and fifth waves of COVID-19, Bluewater Health staff and 
professional staff displayed their skill and compassion as they met the 
challenge of caring for the people of our community. When capacity 
allowed, they even provided care for patients from other parts of our 
province and country. Their inspiring actions strengthened the capacity 
of the health system as a whole, and undoubtedly saved lives.

To ensure the safety of patients and healthcare workers alike, Bluewater 
Health assumed a leadership position on requiring full vaccination 
among its staff, professional staff, volunteers, students, contractors and 
affiliates. Chief of Staff Dr. Haddad took this leadership to a national 
level, advocating for mandatory vaccination of healthcare workers in 
an op-ed published in the Globe & Mail. Soon afterward, the provincial 
government announced its decision making vaccination mandatory.

In early January 2022, Sarnia-Lambton was at the leading edge of the 
fifth wave as the number of patients with severe COVID soared while 
the highest number of staff called in sick due to the community spread 
of the Omicron variant. This increased the burden on staff members still 
working, as they had to cover shifts for their ill colleagues. 

Bluewater Health addressed a letter to our community, frankly stating 
what a serious situation we were facing. This had an enormous effect on 
Sarnia-Lambton, and was reported by media from across the country. 

Bluewater Health took a further step in thought leadership, allowing 
national news journalists to visit our hospital to show the public the 
situation hospital staff and physicians were facing in Sarnia and 
across the country. Journalists were allowed to interview Chief of 
Staff, Dr. Haddad and a few patients who wanted to share their story, 
encouraging others to get vaccinated. This was one of CBC The 
National’s most viewed pieces on social media, and we have heard from 
many sources how impactful the story was.

Pandemic



4

Good News for  
Addictions Services

The demand for addictions services has challenged Bluewater Health 
and the Sarnia-Lambton community for a number of years. More than 

ten years ago, we began the process of applying for funding to build a 
residential withdrawal facility, and this year we finally received the  
good news.

A capital grant of $12 million from the Ontario Ministry of Health was 
announced in February 2022 to build a new Community Addictions Hub. 
With it came approval for Bluewater Health to move into the planning, 
tender, and design phase. 

The Hub model is a modern and comprehensive approach to addictions 
care that will support a greater number of people in an easy-to-access 
location close to their support network.  It will apply best practices 
with high recovery rates. The 24-bed facility will include ten withdrawal 
management, eight observation (acute withdrawal phase), and six 
stabilization/transitional beds. Onsite clinical space will enable programs, 
treatment, existing Bluewater Health addiction outpatient services, and 

consultations with allied health partners. The Community Addictions Hub 
will be located in a vacant wing of the Sarnia hospital that runs along 
Russell Street and London Road, and will include a separate entrance.

Until the Hub’s completion, Ryan’s House will continue to operate as a 
temporary 12-bed residential withdrawal management stabilization 
and transition facility. Opened in January 2021, this was its first full year 
of operation, and it changed the lives of 105 clients. To support the 
operation of Ryan’s House, the community very generously donated 
over $400,000, along with food, clothing, toiletries, and a BBQ. Many 
contributions were made in honour of loved ones who have been lost to, 
or who are struggling with, addictions.



5

By the Numbers

Babies Delivered
1,085

Covid Patients Treated
764

Patients Treated in our 
Cancer Clinic

527

MRI Exams
10,344

People We Serve
128,154

 9 out of 10 people believe 
Bluewater Health provides  

family-centred care
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Whether caring for patients with severe COVID-19 or eliminating 
surgical backlogs, it was clear how important our No One 

Waits (NOW) initiative has been in enabling our hospital to meet the 
challenges of the day. NOW was always conceived as a cultural change, 
promoting ongoing process improvements, and it is succeeding. Twice 
this year, Bluewater Health emerged from a period for restriction of 
non-urgent surgical and clinical procedures to a gradual resumption 
of procedures. Appointments were rescheduled following an ethical 
framework designed by the Ontario government. Care for patients 
waiting for treatment was carefully weighed with the need to ensure we 
could maintain capacity for any surge in COVID-19 patients.  

Technology investments made this year are further supporting patients 
and care partners. Those requiring total knee and/or hip replacement 
surgery now have access to an electronic tool, called SeamlessMD©. 
This app will help them prepare for their procedure and support 
them through their recovery afterwards. This will strengthen Bluewater 
Health’s renowned Total Joint Replacement Program, improving health 
outcomes, and potentially reducing hospital re-admissions. A new 
artificial intelligence tool has also been introduced to help quickly 
identify patients eligible for hyperacute stroke treatment. These patients 
can then be readied for transfer to London within the best-practice 
window of 45 minutes of arriving to hospital. Bluewater Health partnered 
with Windsor Regional Hospital to share both costs and infrastructure in 
purchasing this diagnostic tool. 

This year we continued to enhance resilience and help our staff 
build their capacity to manage the stress of providing care during 

a pandemic. Specialized resilience sessions were offered through our 
employee and family assistance program, and a toolkit of resilience 
resources was placed on the intranet for easy access by staff. Throughout 
the year, our Resilience Team held regular recognition events, often 
greeting staff at entrances as they left or arrived, providing coffee, water, 
snacks, plants, gift cards, etc. Over the holidays, decorating contests and 
a children’s event raised spirits, and for those working on Christmas and 
New Year’s Days, community-donated meals recognized their valued 
service. The community also continued to show its support for Bluewater 
Health staff. Emergency Services staged a drive-by of recognition during 
the fifth wave, and hundreds of meals were donated.

We must also acknowledge there is a health human resources crisis in 
our city, province and country. Healthcare professionals are fatigued 
and frustrated. Nurses, in particular, are retiring or otherwise leaving their 
profession in numbers not seen before. Bluewater Health is not immune to 
these challenges. This has been our second year of working on strategies 
to retain and recruit more healthcare professionals, especially nurses. To 
provide more support to newer nurses on the floor, we have changed 
the model for the clinical educator role, ensuring they are on the floor 
more, visible and easily accessible. We explored a new approach to 
recruiting nursing students on placement with us. From their arrival, we 
were proactive in advising them that there would be positions available 
for them at the end of their studies, and worked to match their interests 
and experience with our needs. As a result, all 20 graduating students 
who were offered roles accepted them.

Inspired People Quality Care

NOW was always conceived as a cultural 
change, promoting ongoing process  
improvements, and it is succeeding.

“ “
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Early in the year, Bluewater Health was proud to support Lambton 
Public Health in vaccinating Lambton County residents to protect 

them from the spread of COVID-19. Staff included 11 retirees hired 
specifically for vaccine clinic support, a manager and patient flow 
coordinator working exclusively at the clinic, and nurses, pharmacy staff 
and administrative assistants shared between the hospital and clinic.

We also continued to develop the Sarnia-Lambton Ontario Health Team 
(OHT) with our partners. An Executive Lead was hired, decision-making 
framework developed, five priority initiatives determined, and sub-
committees met to prioritize their next steps. Early successes of  
the OHT include development of a patient engagement consultation 
and partnership strategy, digital health investments and system  
planning, support with community vaccination clinics, population  
health management, and the successful implementation of ACCESS 
Open Minds.

Bluewater Health worked with our partners St. Clair Child & Youth Services 
and Canadian Mental Health Association Lambton-Kent to make ACCESS 
Open Minds Sarnia-Lambton a reality. The centre for youth mental 
health and addictions services will include core programming from the 
partners in a model based on international, national and provincial 
best practices. The Bluewater Health Foundation reached its $3 million 
fundraising goal thanks to tremendous community support from the Mike 
Weir Foundation, Progressive Auto Sales and countless individuals and 
local businesses. The site is due to open in late 2022.

Exceptional Relationships Outstanding Performance 

Infrastructure upgrades, renovations and new construction at Bluewater 
Health are crucial to providing a strong foundation for care. Work 

continued this year on preparing and submitting the Stage 2 Functional 
Plan of the Charlotte Eleanor Englehart Hospital Capital Redevelopment 
Project which focuses on renovations to the Emergency Department 
and the neighbouring Diagnostic Imaging unit. In the meantime, we 
renovated semi-private rooms on the acute care unit to become 
bright, private rooms with accessible washrooms, as well as invested in 
significant infrastructure upgrades.

In Sarnia, we completed our combined heat and power plant, which will 
improve the hospital’s green footprint and provide savings of $7.5 million 
over the next 15 years. We also opened our renovated patio for mental 
health patients, a 600 square foot year-round facility providing space  
for recreational therapy, group and one-on-one therapy, and free  
time enjoyment.

Bluewater Health is one of the only hospitals in Southwestern Ontario 
that does not have its own helipad to provide faster access to 
specialized care. At the start of the year, we received a commitment 
from Lambton County Council to fund up to 50% of the cost of building 
a helipad, and this year has been spent project planning, community 
and stakeholder consultations, and preparation for construction. We 
anticipate construction of the helipad to be fully operational by late 
fall 2022.

We completed our combined heat  
and power plant which will improve  
the hospital’s green footprint.

“ “



Equitable Experience

We added this priority to our new Strategic Plan, with the quality 
indicator being the establishment of a new Equity, Diversity, 

Inclusion and Indigeneity (EDII) Coalition. Over the past five years 
Bluewater Health has increased its focus on inclusivity and diversity from 
the most senior positions to the front line, including recruiting new Board 
members from Indigenous and diverse backgrounds. The EDII Coalition 
will build on the work done to date to enhance EDII at the hospital. 
Volunteers met throughout the year to develop and approve the Terms 
of Reference. A second call-out has been issued for new members from 
diverse backgrounds.

Bluewater Health organized activities to enhance awareness and 
celebrate Black History Month and International Women’s Day, preceded 
by National Indigenous History Month and PRIDE month in June. To 
mark National Indigenous Peoples Day, Bluewater Health unveiled its 
Truth & Reconciliation commitment to strengthening relations with the 
Indigenous community based on mutual respect, and to improving 
Indigenous health outcomes and experiences.
September 30, the first National Day for Truth & Reconciliation and 
Orange Shirt Day was marked with a recorded greeting from Chief Plain, 
Aamjiwnaang First Nation, and smudging from local Elder Cecil Isaac. A 
recording of four honour drum beats acknowledged residential school 
children and their families over the PA system. 

To facilitate culturally safe and relevant transitions in care for Indigenous 
patients, we established the new role of Indigenous Transitions Facilitator. 
Working with Bluewater Health’s community partners, the facilitator 
improves the discharge process from hospital to care in the community 
by identifying and removing barriers to health and wellness.

8
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OTHER
$12,507,035

ADMINISTERED PROGRAMS
$6,726,856

DEFERRED GRANTS
$11,694,786

PATIENT BILLINGS
$3,620,755

CANCER CARE ONTARIO
$10,006,629

MINISTRY OF HEALTH/OHIP
$194,142,126

OTHER
$30,162,809

AMORTIZATION
$16,769,027

ADMINISTERED PROGRAMS
$6,726,856

MEDICAL, SURGICAL & DRUG SUPPLIES
$26,098,043

SALARIES, WAGES & BENEFITS
$160,447,398

OTHER
$12,507,035

ADMINISTERED PROGRAMS
$6,726,856

DEFERRED GRANTS
$11,694,786

PATIENT BILLINGS
$3,620,755

CANCER CARE ONTARIO
$10,006,629

MINISTRY OF HEALTH/OHIP
$194,142,126

OTHER
$30,162,809

AMORTIZATION
$16,769,027

ADMINISTERED PROGRAMS
$6,726,856

MEDICAL, SURGICAL & DRUG SUPPLIES
$26,098,043

SALARIES, WAGES & BENEFITS
$160,447,398

Financials

Total Revenue
$238,698,187

Total Expenses
$240,204,133
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Board of Directors 
2021-2022

Professional Staff Association Executive:

Executive Team

Brian Knott 
Chair

Marg Dragan 
Vice-Chair

Louis Guimond 
Treasurer

Paul Wiersma 
Director

Bill Gillam 
Director

Jenny Greensmith 
Director

Bev Hand 
Director

Anthony Iafrate 
Director

Katherine Mantha 
Director

Bob McKinley 
Director

Rachael Simon 
Director

Kirk Wilson 
Director

Mike Lapaine
President & CEO & 
Ex-Officio Director

Dr. Mike Haddad
Chief of Staff and  
Ex-Officio Director

Samer Abou-Sweid
Vice-President, Operations 
(outgoing November 2021)

Marlene Kerwin
Vice President Corporate 
Services and Chief  
Financial Officer  
(incoming November 2021)

Shannon Landry
Vice President Clinical  
Support Services & Chief 
Nursing Executive and  
Ex-Officio Director

Keith Marnoch
Chief, Communications 
& Public Affairs  
(Incoming June 2022)

Julia Oosterman
Chief, Communications 
& Public Affairs  
(Outgoing June 2022)

Paula Reaume-Zimmer
Vice-President,  
Integrated Services

Laurie Zimmer
Vice-President,  
Clinical Services

Dr. Dhiraj Dhanjani
President and Ex-Officio Director

Dr. Jacob Ajay-Obe
Vice-President, Sarnia

Dr. Lincoln Lam
Vice-President Rural Health and Ex-Officio Director

Board Members & Executive Team

Bluewater Health, Sarnia

89 Norman Street  
Sarnia, Ontario N7T 6S3

Tel: (519) 464-4400
Fax: (519) 464-4407

Charlotte Eleanor Englehart  
Hospital of Bluewater Health

450 Blanche Street  
Petrolia, Ontario N0N 1R0

Tel: (519) 882-4325
Fax: (519) 882-3711

Social icon

Circle
Only use blue and/or white.

For more details check out our
Brand Guidelines.

twitter.com/bluewaterhealth

instagram.com/bluewaterhealth.ca
linkedin.com/company/bluewater-health

facebook.com/bluewaterhealth
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	Strategic Plan Video: 


