
 

 

MINUTES 
OPEN SESSION BOARD MEETING 

Wednesday, January 27, 2021 
Zoom Videoconference  

5:00 pm  
Directors: 
 

Marg Dragan, Vice-Chair √ 
Anthony Iafrate √ 
Bill Gillam √ 
Jenny Greensmith √  

Louis Guimond, Treasuer √  
Brian Knott, Chair √ 
Katherine Mantha √ 
Bob McKinley √  

Rachael Simon √ 
Fred Vanderheide √  
Paul Wiersma √ 
Kirk Wilson √  

Ex-Officio Directors:  Mike Lapaine √ 
Dr. Michel Haddad √ 

Shannon Landry √ 
Dr. Andre Rudovics √ 

Dr. Lincoln Lam - R 
 

Invited Participants: Samer Abou-Sweid √ 
Julia Oosterman √ 
Kathy Alexander √ 

Laurie Zimmer √  
Paula Reaume-Zimmer - R 
Dr. Dhiraj Dhanjani – R 

  

Recorder: Melissa Rondinelli 
(*attached in the minute record book)  

 
1.0 CALL TO ORDER - Brian Knott called the meeting to order at 5:00 pm.    

  
1.1 Traditional Territory Acknowledgement  

Brian read the traditional territory acknowledgement.   
 
2.0 AGENDA APPROVAL 
 
2.1 Approval of Agenda* 

Brian invited members to remove any items from the consent agenda.  There were no 
changes to the agenda.   
 
Motion duly made, seconded and carried: to approve the agenda as presented.  

 
2.2 Report on the November 25 In-Camera Board Meeting 

Brian reported the Board made decisions regarding Professional Staff credentialing and a 
lab automation line capital request, received and reviewed updates on Integrated Risk 
Management, the Quality & Patient Safety Plan, litigation claims, critical incidents, capital 
planning projects and the Sarnia-Lambton Ontario Health Team (SL OHT), as well as 
discussed the recording of committee meetings.   

 
2.3 Declaration of Conflict of Interest - There were no conflicts declared.   
 
3.0 CONSENT AGENDA  

 
3.1 INFORMATION ITEMS TO BE RECEIVED  
 
3.1.1 Board Chair Report*  
3.1.2 Professional Staff Association Report* 
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3.1.3 Resource Utilization and Audit Committee Performance Scorecard* 
3.1.4 Quality Committee Performance Scorecard* 
3.1.5 Foundation Report* 
 
3.2 ITEMS FOR APPROVAL 
 
3.2.1 Open Session Board Minutes – Nov. 25, 2020* 

 
Motion duly made, seconded and carried: to receive the reports presented and 
approve the Open Session Board Minutes of November 25, 2020 as presented.  
 

4.0 PRESIDENT & CEO REPORT* 
 
Before inviting Mike Lapaine to share his report, Brian extended appreciation for the 
various communication efforts made by staff to ensure the Board and community is well 
informed about the hospital’s COVID-19 response.   
 
Mike presented his report and highlighted the number of items about staff resilience 
throughout the report.  He noted it is very important to the hospital to support staff and 
prevent burnout during the pandemic.  He reported he would also continue to stress the 
importance of kindness throughout the organization during this time.  Mike then noted that 
the Collaborative Decision-Making Agreement (CDMA) for the SL OHT was submitted to the 
Ministry of Health by the deadline, and the group is awaiting a response.  Next, he 
celebrated the opening of the new Phase-Two Residential Withdrawal Management 
Services (WMS) facility on Exmouth Street (Ryan’s House), and reported there are currently 
three clients at the facility, which can accommodate up to 12.  The Phase-One program in 
the hospital has seven beds, and has been very busy throughout the pandemic.  Jenny 
Greensmith commended Mike’s efforts to personalize notes to staff as part of a recent 
hospital resilience strategy.  Marg Dragan acknowledged Dr. Haddad for his nomination to 
the Mayor’s honour list, and Alex Sullo for his recognition by the City of Sarnia for his role in 
preparing the community emergency response site.  Rachael Simon asked what the WMS 
program at Exmouth Street would look like for the clients.  Mike explained the site offers 
stabilization for the clients after being discharged from the acute withdrawal phase offered 
at BWH.  Treatment time will be individualized for each client, with no set discharge date.  
Mike offered to have Paula Reaume-Zimmer provide an update on the program at the next 
Board meeting, as she was unable to attend this meeting due to a conflict.   

 
5.0 BOARD DECISIONS/OVERSIGHT  
 
5.1 Board Work Plan*  
 

Brian recapped the tremendous changes over the past year due to the pandemic, and noted 
the second wave has led to a recommendation from BWH Executive Council to 
cancel/adjust the Board Sub-Committee meetings scheduled for February.  He noted 
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operational meetings have also been limited to help staff focus on the COVID response and 
reduce burnout.  The meeting schedule will be re-assessed at the end of February.  It was 
confirmed the Board will continue to meet as scheduled, and the March Sub-Committee 
meetings may be longer because of the changes.  Efforts will be made to defer items to 
another month where appropriate, to best manage the length of the Sub-Committee 
meetings.   
   

 Motion duly made, seconded and carried: to approve the following: 

1. Cancellation of the February Quality and Resource Utilization and Audit Committee 
meetings;  

2. A condensed Governance & Nominating Committee meeting in February to focus 
on Board Succession Planning;  

3. Re-assess the Board Work Plan priorities on a monthly basis. 
  

5.2 Monthly Financial Statement* 
 

Samer Abou-Sweid presented the Financial Statement for the period ending November 30, 
2020.  He highlighted that BWH is in a small surplus position and is forecasting a similar 
position by year-end.  Samer reported the positive Ministry revenue variance is mainly due 
to receipt of COVID-19 expense reimbursement, and most variances are related to the 
pandemic i.e. staffing, equipment and renovations, etc.  He indicated the hospital is 
recognizing the COVID-19 expense reimbursement funding received on a monthly basis, 
with $4.4 M recognized to date.  The hospital is appreciative of the Ministry funding; and is 
cautiously holding some of it back knowing it will be reconciled in the future.  Fred 
Vanderheide questioned the higher than budgeted utilities given reduced activity in the 
hospital during the pandemic.  Samer explained the hospital’s infrastructure continued to 
operate at full capacity despite surgery and service slow downs.  

 
Motion duly made, seconded and carried: to approve the Financial Statement for the 
period ended November 30, 2020 as presented. 

 
5.3 Pandemic Response & Hospital Operations Scorecard* 
 

Samer presented the scorecard and highlighted the following: 
• Hospital operations status was yellow for the week of Jan 17.  This was mainly due to 

the Med G outbreak as other indicators were tracking well.  
• Hospital operations status was yellow for the week of Jan 10 due to Time to Inpatient 

Bed (TTIB) being off target.  
• Surgical and diagnostic wait time average is better than pre-COVID, which is a 

remarkable accomplishment for BWH.  
• TTIB indicators results continue to fluctuate.   
• BWH was able to maintain bed capacity during the period where local COVID cases and 

staff case numbers rose.  These numbers continue to decrease.    
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• The number of approved family care partners has decreased due to the lockdown and 
the number of COVID cases in the community.  BWH will try to increase this number as 
the situation changes.  In the meantime, the hospital is allowing visitors for some 
patients.  

 
Questions followed about current visitor restrictions and the leave of absence (LOA) 
indicator.  Shannon Landry reported the hospital is only allowing essential visitors at this 
time i.e. palliative patients. The LOA indicator monitors staff that have not come back to 
work due to childcare/other demands and/or fear of working in a COVID environment.    
 
Samer was asked how the current reduction of services will affect wait times, and how BWH 
is measuring and comparing wait times.  Samer explained the wait times are expected to 
increase again, but not as significantly as the first lockdown, since the hospital has not 
scaled back services to the same extent.  He forecasted that BWH would be back to the 
same wait times by the end of March.  In terms of measuring the wait times, Samer 
explained BWH developed these indicators to look at the average for all of the OR, DI and 
Endo procedures to understand how the hospital was doing compared to pre-COVID.  He 
noted these wait times indicators are not standardized and there are likely other indicators 
to benchmark against hospitals.  The numbers BWH previously looked at were for individual 
surgeries/services (hips, knees, MRI wait times, etc.).      

 
5.4 COVID-19 Update 
 

Mike provided a snapshot of the daily internal and regional operational meetings taking 
place to address the COVID-19 situation.  These meetings have been very effective to 
ensure nimbleness and to communicate with staff.  Mike reported pressures are lessening 
within the community and in the hospital compared to two weeks ago, when hospitals 
across the region were experiencing significant bed pressures and Sarnia-Lambton was 
seeing a number of long-term care (LTC) homes in outbreak.  This week, the local case rate 
is dropping and there is only one LTC home that BWH is closely monitoring.  Mike 
commended the remarkable work of all teams across the hospital in responding to the 
second wave of the pandemic.    
  
Dr. Haddad agreed with Mike, noting the progressive number of COVID cases in the 
community has slowed down and the local situation has improved with fewer than 10 
COVID inpatients.  He noted the situation in Chatham and Windsor is also improving.  Dr. 
Haddad also indicated LTC vaccination would help to alleviate the pressure on the hospital.  
There is some concern with the new variants of COVID-19, and how the situation may 
change when the lockdown is lifted.  Questions followed about the number of BWH 
inpatients from outside the region, staffing on the COVID unit, flu rates, and whether BWH 
plans to continue supporting LTC homes after the pandemic.   
 
It was reported that BWH has received 14 patients from the Erie St. Clair region in the last 
two and a half weeks.  There is a daily regional meeting to review and determine the most 
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appropriate patient transfers, which are made possible by focused work on patient flow and 
the great support of physicians and community partners.  Mike explained staffing levels 
change daily and have been good overall.  When staffing pressures arise, plans are put in 
place to adjust staff to best support hospital operations.  Dr. Haddad confirmed flu rates 
have dropped dramatically with public health measures in place.  It was noted the majority 
of BWH’s patients are non-COVID, and the hospital has been able to continue to offer 
surgical/other services throughout the second wave.  Some patients may fear coming to the 
hospital, however the risk of transmission is low with the precautionary measures in place.  
In regards to plans for LTC support following the pandemic, Mike indicated it is difficult to 
confirm what that may look like in the future.  However, he was hopeful the learnings from 
the hospital’s collaborative work with LTC would continue beyond the pandemic.  Mike 
again recognized BWH staff and community partners for managing the second wave of the 
pandemic in Sarnia-Lambton.  
 

5.5 Ontario Health Team Update 
 
Mike reported the SL OHT CDMA has been submitted to the Ministry of Health and the 
group is awaiting a response.  He indicated he does not expect progress on this work until 
the second wave of the pandemic begins to subside.  There were no questions, concerns or 
comments.  

 
6.0 CHIEF OF PROFESSIONAL STAFF REPORTS* 
 

Dr. Haddad presented the reports and noted the Medical Advisory Committee (MAC) has 
been focused on supporting the pandemic response, quality reviews and recruitment 
efforts.  He was asked whether he expects physician interest in the COVID vaccination.  Dr. 
Haddad suggested most physicians are eager to receive the vaccination based on the 
number of inquiries he is getting.  He noted BWH has been busy working to prioritize which 
staff will be vaccinated first, based on risk.  Shannon reported that she is encouraged 
vaccination uptake will be positive, based on the interest being shown.  She noted the flu 
vaccination rate at BWH was 50% this year, similar to previous years.  Despite the work 
done to risk assess staff for immunization purposes, Mike mentioned he is concerned about 
staff morale implications if the hospital is forced to prioritize who gets the vaccine first.  
Jenny shared interest in the peer-to-peer well-being program the BWH Wellness Committee 
is learning about through Schulich.  She asked if BWH intends to offer a similar program or 
gain access to the Schulich program.  Dr. Haddad was unable to provide information on next 
steps.  Instead, he provided an overview of the diverse make-up of the Wellness 
Committee, the work they have led to date, and the importance of their work to support 
professional staff.  Dr. Haddad was also asked if the pandemic has resulted in more 
physicians seeking employment outside of larger centres.  He explained it has traditionally 
been a struggle to recruit physicians outside of academic centres. Despite everything BWH 
and the Sarnia-Lambton community has to offer, the hospital is often competing for 
specialists that are in demand across the country, and oftentimes their partners are unable 
to find employment in the area.  Lastly, Dr. Haddad celebrated news that BWH had been 
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approved for a second geriatrician, which the hospital had been working to secure for three 
years.  This is great news for the community.  

 
7.0 POLICY FORMATION – None  
 
8.0 OPEN FORUM  

 
Brian reported receiving a thank you letter addressed to the Board highlighting a positive 
patient experience.  Mike brought attention to the significant gains made for the 90th 
percentile for Emergency Department Length of Stay indicator over the past couple of 
years.  Marg also congratulated the Foundations on the Dream Home Ticket sales, which are 
three times higher than last year.  Kathy Alexander shared appreciation for the community’s 
response to the fundraiser, noting sales are largely driven by Lambton County residents.   
 

9.0 ADJOURNMENT  
 

Motion duly made, seconded and carried to adjourn the meeting at 6:07 pm  
 

 
________________________  ____________________________ 
Brian Knott  Mike Lapaine 
Chair Secretary   
 
 
 
________________________ 
Melissa Rondinelli 
Senior Executive Assistant - Recorder  


