
 

 

MINUTES 
OPEN SESSION BOARD MEETING 

Wednesday, November 25, 2020 
Zoom Videoconference  

5:00 pm  
Directors: 
 

Marg Dragan, Vice-Chair √ 
Anthony Iafrate √ 
Bill Gillam √ 
Jenny Greensmith √ 

Louis Guimond, Treasuer √ 
Brian Knott, Chair √ 
Katherine Mantha √ 
Bob McKinley √ 

Rachael Simon √ 
Fred Vanderheide √ 
Paul Wiersma √ 
Kirk Wilson √ 

Ex-Officio Directors:  Mike Lapaine √ 
Dr. Michel Haddad √ 

Shannon Landry √ 
Dr. Andre Rudovics √ 

Dr. Lincoln Lam - R 
 

Invited Participants: Samer Abou-Sweid √ 
Julia Oosterman √ 
Kathy Alexander √ 

Laurie Zimmer √ 
Paula Reaume-Zimmer √ 
Dr. Dhiraj Dhanjani – R 

 

Recorder: Melissa Rondinelli 
(*attached in the minute record book)  

 
1.0 CALL TO ORDER - Brian Knott called the meeting to order at 5:01 pm.    

  
1.1 Traditional Territory Acknowledgement - Brian read the traditional territory 

acknowledgement.   
 
2.0 AGENDA APPROVAL 
 
2.1 Approval of Agenda* 

Brian invited members to remove any items from the consent agenda.  There were no 
changes to the agenda.   

 
2.2 Report on September 23 In-Camera Board Meeting 

Brian reported the Board made decisions regarding Professional Staff credentialing, and a 
new Medical Quality Committee that will require revisions to the By-Laws.  The Board also 
received information updates regarding risk, and an update on Withdrawal Management 
Services.   

 
2.3 Declaration of Conflict of Interest - There were no conflicts declared.   
 
3.0 CONSENT AGENDA  

 
3.1 INFORMATION ITEMS TO BE RECEIVED  

3.1.1 Board Chair Report*  
3.1.2 Professional Staff Association Report* 
3.1.3 Analysis of Loans and Investments* 
3.1.4 Hospital Parking Attestation* 
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3.2 ITEMS FOR APPROVAL 

3.2.1 Open Session Board Minutes – Sept 23, 2020* 
3.2.2 Chief Financial Officer Certificate* 
3.2.3 Draft Board Work Plan* 
 
Motion duly made, seconded and carried: to approve the agenda including the items 
in the consent agenda; receive the reports presented and approve the Open Session 
Board Minutes, the CFO Certificate, and the draft Board Work Plan as presented.  
 
Brian noted the Board Work Plan might need to be modified in the future in order to 
respond to the pandemic.  He also mentioned members have shared feedback with a 
preference to shorter virtual meetings, therefore, the agendas have been set for one hour 
for each meeting this evening.    

 
4.0 PRESIDENT & CEO REPORT* 
 

Brian invited Mike Lapaine to present his report and share what is keeping him up at night 
as the CEO.  Mike began by bringing attention to the hospital’s recent recognition week, 
which was scaled back due to the pandemic.  He explained the week included celebrations 
for a number of award recipients and was a testament to staff excellence at Bluewater 
Health (BWH).   
 
He then shared his concern for staff well-being.  He suggested that with resilience beginning 
to wane across communities, and the potential for outbreaks within the community and the 
hospital, keeping staff healthy and positive will be the biggest challenge for BWH moving 
forward.  He then recognized staff for working together to address backlogs and patient 
census, and shared hope with vaccines coming.   
 
Questions about COVID-19 vaccine distribution and timing followed.  Mike speculated on 
how the vaccination may be prioritized, but was unable to identify how the vaccine will be 
distributed or when.  There was brief discussion about uptake for the vaccination in the 
future.  It was noted BWH’s flu vaccination rate this year is at 42%, and there have been no 
local flu outbreaks yet this year.  Discussion followed about community uptake for the flu 
vaccine and supply shortage.       
 
Mike was asked what led to the COVID outbreak at London Health Sciences Centre and how 
BWH is ensuring an outbreak does not occur.  Mike suggested protocols may have been 
breached, but was unable to confirm the origin of the outbreak.  He indicated positive 
attitudes by BWH staff will help get the organization through the pandemic.  When asked 
what the Board can do to assist through the pandemic, Mike suggested the Board continue 
to support BWH staff.  Julia Oosterman indicated a Board appreciation note for all staff is 
scheduled after the New Year.  
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5.0 BOARD DECISIONS/OVERSIGHT  
 
5.1 Quality Committee Highlights* 

Jenny Greensmith presented the highlights.  She reported the Committee received a 
presentation about the new geriatric services at BWH, and learned a grant application for a 
second geriatrician has been submitted.  There was also a presentation from the Infection 
Prevention and Control Program, which included a review of flu vaccination rates and news 
of a new dedicated COVID Response Coordinator role at BWH.  In addition, the Committee 
heard a patient story regarding visitor restrictions that has led to consideration of policy 
changes.  There were no questions, concerns or comments.   

 
5.2 Quality Committee Performance Scorecard and Quality Improvement Plan Update* 

Jenny presented the scorecard and highlighted the following: 
• Alternate Level of Care (ALC) rate – off target but moving in the right direction  
• Time to inpatient bed – off target  
• Overall rating of experience – off target, may be tied to dissatisfaction with visitor 

restrictions 
• Treated with kindness – off target, may be a reflection of staff exhaustion   
• Workplace violence incidents –  increased incidents between July and September 

resulted in mitigation plans for a small group of patients with no repeat incidents 
reported  

 
Shannon added that overall pandemic fatigue may be affecting the hospital’s patient 
experience and kindness indicators as well.  There were no questions, concerns or 
comments.   
 

5.3 Board Pandemic Response and Hospital Operations Scorecard* 
Brian noted an updated scorecard was shared with the Board today.  Samer Abou-Sweid 
reported the hospital is currently in a positive “green” position.  He explained the updated 
scorecard was shared with the Board to provide more real time data, and has been revised 
to include a comment box for more clarity on how the top indicator was determined, and 
additional colour coding for some indicators.  The next iteration will show backlog 
presented as wait time instead of volume.  It was explained BWH does not know what the 
backlog was prior to the pandemic, and has historically measured wait times.  The hospital 
has done very well in addressing the backlog to date, and expects to be at pre-COVID wait 
times soon, unless another ramp down of services is required.  Samer was asked if 
diagnostic tests are increasing with patients becoming more comfortable to see their 
primary care provider. Samer confirmed diagnostic tests are increasing; however, wait 
times have decreased with additional funding/hours allocated to address the issue.  He also 
mentioned a question was raised at one of the sub-committee meetings about the sample 
size for patient surveys, and was able to confirm there is an average of 30 calls per week 
associated with this indicator.  It was questioned how many local primary care physicians 
are seeing their patients.  Dr. Haddad reported most are operating at approximately 90% 
pre-COVID levels, but he is hearing some patients are having difficulty accessing primary 



Open Session Board Meeting 
November25, 2020   Page 4 
 
____________________________________________________________________________ 

care.  As a result, he has sent a memo to primary care providers requesting they optimize 
their access to care.   
 

5.4 Resource Utilization & Audit Committee (RUAC) Highlights* 
Louis Guimond presented the highlights and reported all recommendations to the Board 
were unanimously approved by the RUAC.  He noted the Committee received an 
informative presentation from the Healthcare Insurance Reciprocal of Canada (HIROC) 
regarding coverage and liabilities, and suggested an information session to address any 
questions regarding Ontario Health Team (OHT) implications may be helpful.  Louis also 
mentioned the Committee discussed Board Goals, and shared appreciation for the work of 
the hospital staff supporting the Committee.   
 
Brian thanked the sub-committees for their feedback on Board Goals and reported an email 
will follow to solicit any additional thoughts, versus a survey tool as originally planned.  
There were no questions, concerns or comments.   
 

5.5 Monthly Financial Statement* 
Louis presented the statement and reported BWH is doing quite well financially during 
these uncertain times.  He noted the budget was prepared pre-COVID and all variances are 
explainable.  In addition, new funding information suggests the hospital may have a surplus 
at year-end.  Louis also recognized Marlene Kerwin for her presentation of the statements 
and balance sheet.  There were no questions, concerns or comments.   
   
Motion duly made, seconded and carried: to approve the Financial Statement for the 
period ended September 30, 2020 as presented. 

 
5.6 Resource Utilization and Audit Committee Performance Scorecard* 

Louis presented the scorecard.  He noted it is difficult to evaluate trends during the 
pandemic, and had nothing concerning to highlight.  Samer suggested the hospital’s 
performance is better than expected under the circumstances.  Efficiency indicators have 
been impacted due to reduced volumes and increased expenses.  There were no questions 
or comments.    

 
5.7 Governance & Nominating (G&N) Committee Highlights* 

Anthony Iafrate presented the G&N highlights.  He noted the Committee reviewed the 
Ontario Hospial Association (OHA) Board Self-Assessment Survey Checklist as a key 
document to prepare for the survey, which BWH participates in every two years.  Anthony 
asked Directors for 100 % participation in the survey, which is due December 8, 2020.  He 
explained the OHA will prepare a report comparing BWH’s results to other participating 
hospitals.  Next, Anthony thanked members for participating in the educational offerings for 
the Board this month, and advised the materials from the sessions have been uploaded to 
ShareFile.  He also highlighted that the Committee discussed the Strategic Planning process 
and recommended a Board Director be added to the Strategic Planning Steering Committee.  
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Lastly, he brought attention to the Board Social Trivia event taking place on December 7, 
2020.  There were no questions, concerns or comments.   
 

5.8 Strategic Plan Update* 
Mike reported the Strategic Planning Steering Committee has kicked off its work, with a 
goal to present a new Strategic Plan by the Annual General Meeting.  The Committee 
includes Kirk Wilson, two patient experience partners, as well as executive team 
members.  He noted there have been several internal consultation sessions, a Board 
session is planned for December 1, 2020, and a Board retreat will follow.  There were no 
questions, concerns or comments.   
 

5.9  Foundation Report* 
Kathy Alexander presented the report and highlighted that Dream Home tickets go on sale 
December 1, 2020, they are hosting a virtual Christmas Concert on December 3, 2020 in 
partnership with YOURTV, and the County of Lambton has agreed to reconsider the 
Foundations’ ask of $10M over 10 years in their budget deliberations.  It was questioned 
whether Board advocacy with the County Councillors would be helpful.  Kathy indicated 
there will likely be some follow-up with the County by all three Boards.     
 

6.0 CHIEF OF PROFESSIONAL STAFF REPORTS* 
Dr. Haddad presented his reports for October and November, which also included his Chief 
of Staff Goals for information.  He highlighted he has been leading engagement with 
Professional Staff about the pandemic, working to fill Medical Leadership positions, has 
engaged with the College of Physicians and Surgeons of Ontario to identify ways to enhance 
quality care, and has been invited to provide input on a Curriculum Committee for Schulich.  
There were no questions, concerns or comments.  Brian encouraged BWH’s leadership team 
to focus on balancing their work-home life.     

 
7.0 POLICY FORMATION – None  
 
8.0 OPEN FORUM - None.   

 
9.0 ADJOURNMENT  
 

Motion duly made, seconded and carried to adjourn the meeting at 5:57 pm  
 

 
________________________  ____________________________ 
Brian Knott  Mike Lapaine 
Chair Secretary   
 
________________________ 
Melissa Rondinelli 
Senior Executive Assistant - Recorder  


