
 

 

MINUTES 

OPEN SESSION BOARD MEETING 
Wednesday, April 24, 2019 

 
Directors: 
 

Marg Dragan √  
Anthony Iafrate √ 
Bill Gillam √ 
Jenny Greensmith √ 

Louis Guimond √  
Brian Knott, Vice-Chair √  
Katherine Mantha √ 
Bob McKinley √ 

Wayne Pease √  
Rachael Simon √ 
Fred Vanderheide, Treasurer √ 
Paul Wiersma, Chair √ 

Ex-Officio 
Directors:  

Mike Lapaine √ 
Dr. Michel Haddad √ 

Shannon Landry √  
Dr. Sharon Rutledge – R 

Dr. Enoch Daniel – R 

Participants:  Samer Abou-Sweid √ 
Julia Oosterman √ 

Laurie Zimmer √ 
Kathy Alexander √ 

Paula Reaume-Zimmer √ 

Recorder: Melissa Rondinelli 
(*attached in the minute record book)  

 
1.0 CALL TO ORDER  

 
Paul Wiersma called the meeting to order at 5:00 pm and welcomed the Board.   
 

1.1 Traditional Territory Acknowledgement    
 
Paul read the traditional territory acknowledgement.   

 
2.0 AGENDA APPOVAL  
 
2.1 Report on March In-Camera Board Meeting 

 
Paul reported on the items discussed at the March In-Camera Board meeting, which 
included: 

• Professional Staff Credentialing 
• Non-Union Compensation  
• Executive Performance Compensation 
• CEO and COPS Performance Evaluation 
 

2.2 Approval of Agenda* 
 
 Motion duly made, seconded and carried: to approve the agenda as presented.  
 
2.3 Declaration of Conflict of Interest  

 
Paul invited Directors to share any conflicts of interest.  No conflicts were declared.  Paul 
then brought attention to s. 5.10 of the Corporate By-laws – Conflict of Interest, which was 
included within the agenda package.  He suggested Directors familiarize themselves with 
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the process to follow should they have a conflict of interest or if they perceive another 
Director to have a conflict of interest.  There were no questions or concerns raised.        
 

3.0 CONSENT AGENDA 
 
4.1 ITEMS TO BE RECEIVED  
 
4.1.1 Board Chair Report*  
4.1.2 Professional Staff Association Report* 
4.1.3 Board Education and Attendance Records* 
4.1.4 Interim Audit Planning Letter* 
 
4.2 ITEMS FOR APPROVAL 
 
4.2.1 Open Session Board Minutes – March 27, 2019* 
4.2.2 Whistleblower Service* 
 
Motion duly made, seconded and carried: to receive the reports presented and to 
approve the following items in the Consent Agenda:  
 Open Session Board Minutes – March 27, 2019 
 That management continue to provide the whistleblower service in accordance to 

Whistleblower Policy (C-7) with the same provider. 
 

5.0 PRESIDENT AND CEO REPORT* 
 
Mike Lapaine presented his report and highlighted the positive feedback shared by the 
Accreditation survey team with BWH last week.  The hospital was recognized for a number 
of items including: quality care and patient safety, exceptional engagement levels with 
various stakeholders, partnerships with community members, the No One Waits initiative, 
patient experience partners and more.  He thanked the Board for its involvement and 
recognized the various teams, leads and staff that contributed to the success.  Directors 
acknowledged the hospital and the staff for this great achievement.  It was suggested the 
Board formally recognize the Accreditation Lead for her work.  Paul indicated this had 
already occurred and Mike shared a full communications plan will follow once the results 
are received, expected within the next couple of weeks.   
  

6.0 CHIEF OF PROFESSIONAL STAFF (COPS) REPORT* 
 
Dr. Haddad presented his report and provided a brief overview of the quality improvement 
initiatives being approved/monitored by the Medical Advisory Committee.  He highlighted 
that Dr. Anyaegbuna received the Physician Values Awards at the Annual Recognition 
Ceremony, and noted Doctor’s Day was coming up on May 1, 2019.  Dr. Haddad also 
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reported on the recent success of a physician education event and mentioned recruitment 
efforts underway for specialty positions.       
 

7.0 BOARD DECISIONS/OVERSIGHT 
 

7.1 Quality Committee Highlights* 
 
 Brian presented the Quality Committee Highlights and brought attention to quality 

improvements made in the Mental Health and Addictions Services Program including: 
• Mental Health outreach clinics being offered at the Grand Bend and North Lambton 

Community Health Centres 
• Integrated Management Model – BWH and Canadian Mental Health Association 

managers meet regularly to maintain communication, better understand challenges, 
and improve care transitions 

 
 Brian also noted the Committee reviewed a new template to monitor the status of the 

Quality Improvement Plan moving forward.  
 
7.2 Quality Committee Performance Scorecard* 
 

Brian presented the scorecard and highlighted BWH’s results with respect to the indicators 
updated this month: 

• Emergency Department (ED) wait times increased in February  
• 30 –day Mental Health Readmissions increased due to lack of community support 

outside of regular business hours  
• Overall rating of experience and culture of kindness metrics decreased in the ED and 

Inpatient area  
 

It was noted the decrease in patient experience results may be a result of increased wait 
times, and work is underway to address all indicators i.e. No One Waits (NOW) Initiative, 
Wellbeing Advisory Team efforts, development and spread of the Patient Oriented 
Discharge Summary, etc.  

 
7.3 Resource Utilization & Audit Committee (RUAC) Highlights* 
  
 Fred Vanderheide presented the RUAC Committee Highlights.  He noted the Committee 

received a presentation regarding progress made since hiring a Clinical Documentation 
Specialist to work on improved coding, standardization, and processes focused on 
estimated date of discharge and expected length of stay, etc.  The committee was also 
updated on the hospital’s banking arrangements as a member of the Chatham-Kent 
Lambton Administrators Group.  
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7.4 Financial Statements* 
 

Fred presented the financial statement for the period ended February 28, 2019.  He 
noted the hospital ended the month of February with a deficit, but is forecasting a 
surplus of $145K for year end, better than the budgeted deficit of $921K.  The surplus is 
attributed to reallocation of Quality Based Procedure funding and additional funding for 
pacemakers and surge funding.       
 

 Motion duly made, seconded and carried:  to approve the Financial Statement for the 
period ended February 28, 2019 as presented. 

 
7.5 Resource Utilization and Audit Committee Performance Scorecard* 
 

Fred presented the scorecard for the month of February and highlighted the following: 
• ED wait times increased in February from December/January.  Work to improve 

these indicators will continue with the NOW initiative.  
• The capital budget spent year to date is at 56% and is expected to be 60% by year 

end  
• ALC rate is on target  
• Surplus/deficit is on target 

 
7.6 Governance and Nominating Committee Highlights* 
 
 Wayne Pease presented the highlights and noted there is no immediate need to update the 

Corporate By-laws relative to the Medical Advisory Committee being referenced as a Sub-
Committee of the Board.  He also noted the Committee received updates about 
Accreditation and succession planning.  Lastly, Wayne clarified the meeting without 
management would occur in May, not this month as noted in the report.  There were no 
questions or concerns.     

 
7.7 Draft Board Work Plan 2019-20* 
 
 Wayne presented the briefing note included within the agenda package to redesign the 

work plan for next year and reduce the number of Board and Board Sub-Committee 
meetings.  It was noted the Governance and Nominating Committee was supportive of the 
plan and recommended attendance requirements be reduced to 75% to align with the 
number of meetings.   

 
 The proposed motion was moved.  Discussion followed and it was recommended the 

motion be amended to revise the attendance expectations to 70% instead of 75% as 
originally recommended.  It was also pointed out the Board could use other events such as 
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the Retreat and Holiday Luncheon to address Board/hospital business should something of 
an urgent nature arise.   

 
 Fred Vanderheide suggested there was opportunity to further revise the RUAC Terms of 

Reference.  Paul recommened Fred bring this forward to a future RUAC meeting for 
discussion.   

 
 Motion duly made, seconded and carried: to approve   

• the draft 2019-20 Board Work plan and corresponding calendar as presented 
• the draft revised Roles and Responsibilities of an Elected and Ex-Officio Director 

Policy with attendance expectations set at 70%  
• the draft revised Non-Director Committee Member Policy as presented  
• the draft revised Terms of Reference for each Sub-Committee of the Board as 

presented: 
o Quality Committee  
o Resource Utilization and Audit Committee 
o Governance and Nominating Committee 

7.8 Ontario Budget 2019-20 
 
 Mike reported the hospital has not yet received its funding letter.  Further information will 

be provided once available.       
 
7.9 Bluewater Health Foundation Report* 

 
Kathy Alexander presented her report.  She shared a patient story and details of a donation 
made to the Maternal Infant Child department as a result of the great care the family 
received.   
 

8.0 OPEN FORUM  
  

Paul noted he attended the Lambton County Municipal Meeting and Banquet where met 
with numerous community leaders.  He also recognized the Board for its engagement 
throughout the Accreditation process, and was appreciative for the high number of 
Directors in attendance at the Annual Service Recognition and Bridging Excellence Awards.   

 
9.0 IN-CAMERA MEETING AGENDA ITEMS  
  
 Paul reported the In-Camera meeting agenda topics for April include:  

• Professional Staff Credentialing 
• Critical Incident Reports 
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• Capital Projects and Planning 
• Ontario Health Teams 

 
10.0 ADJOURNMENT  
 
 Motion duly made, seconded and carried: to adjourn the meeting. 
 
 
 
 ________________________  ____________________________ 
 Paul Wiersma   Mike Lapaine 
 Chair Secretary   
 Board of Bluewater Health Board of Bluewater Health  

 
 
 
 
 
_________________ 
Melissa Rondinelli 
Senior Executive Assistant, Recorder  


