
 

 

MINUTES 

OPEN SESSION BOARD MEETING 
Wednesday, April 25, 2018 

 
Directors: 
 

Marg Dragan, Treasurer √ 
Anthony Iafrate √ 
Bill Gillam - R 
Jenny Greensmith √  

Louis Guimond √ 
Brian Knott √ 
Dr. Guy Kohlmeier √ 
Katherine Mantha √ 

Bob McKinley√ 
Wayne Pease, Chair  √ 
Fred Vanderheide √ 
Paul Wiersma, Vice-Chair √ 

Ex-Officio 
Directors:  

Mike Lapaine √  
Dr. Michel Haddad √ 

Shannon Landry √ 
Dr. Sharon Rutledge √ 

Dr. Nathan Taylor – R 

Professional 
Staff, Staff 
and  Guests: 

Dr. Kapil Kohli – R 
Samer Abou-Sweid - R 

Laurie Zimmer √ 
Julia Oosterman √ 

Paula Reaume-Zimmer √ 
Kathy Alexander – R 

Recorder: Melissa Rondinelli 
(*attached in the minute record book)  

 
1.0 CALL TO ORDER  

Wayne Pease called the meeting to order at 5:20 pm and welcomed the Board and guests.   
 
1.1 Report on February In-Camera Board Meeting   

Wayne reported on the items discussed at the March In-Camera Board meetings, which 
included minutes, credentialing and updates on the CEEH and Withdrawal Management 
projects.   

 
2.0 AGENDA APPROVAL   
 
2.1 Approval of Agenda* 
 Motion (K. Mantha/B. McKinley): to approve the agenda as presented.  
 

2.2 Declaration of Conflict of Interest  
Wayne invited Directors to share any conflicts.  None were declared.   
 

3.0 CONSENT AGENDA 
 

3.1 ITEMS TO BE RECEIVED – REPORTS 
3.1.1 Board Chair*  
3.1.2 Professional Staff Association Report* 
 

3.2 ITEMS FOR APPROVAL 
3.2.1 Open Session Board Minutes – March 28, 2018*  
3.2.2 Whistleblower Service*  
 
Motion (K. Mantha/B. Knott) and carried: to approve the Open Session Board Minutes 
of March 28, 2018; and to approve that management continue to provide the 
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Whistleblower Service in accordance to Whistleblower Policy (Gov. 3.60) with the 
same provider.  
 
Questions regarding how widely the Whistleblower Service is advertised and whether BWH 
shares the cost with other hospitals were raised.  It was explained there is an annual 
awareness campaign about the Whistleblower Service.  Mike Lapaine added the service is 
considered best practice and advised BWH does not cost-share with other hospitals for the 
service.     
 

4.0 PRESIDENT AND CEO REPORT* 
 
Mike presented his report.  He noted he was asked about BWH’s preparedness for a code 
orange event and explained the hospital participates in extensive exercises to ready itself 
for these events. He explained there is an internal process to call in staff, as well as a fan out 
protocol coordinated by an Emergency Operation Centre within the city.   
 
Mike noted there have been two code orange events within the last four years, both of 
which were quickly downgraded.  He added it is easy to mobilize staff as people voluntarily 
show up to help; however, it is more difficult to ramp down operations.  Mike also noted 
there is a protocol in place to move patients to designated locations in the event an 
evacuation is required.   
 
It was questioned if there are any international protocols given the hospital’s proximity to 
the USA.  Mike explained BWH participates in the Incident Management System, which 
includes a special communication system with the USA.  He also noted BWH is planning to 
strengthen its Emergency Preparedness Policy with minor changes.   
 
Next, Jenny Greensmith congratulated BWH on the exceptional response rate for the 
Workplace Engagement Survey, noting she was looking forward to receiving the results.  
She also brought attention to Doctor’s Day and Nursing Week coming up in May to 
recognize these professionals.   
 
Jenny then asked for more information about the Quality Care Review highlighted in the 
report.  It was explained BWH has created an algorithm to illustrate how the hospital 
assesses incidents to determine if they are due to individual error or a system issue.  The 
exercise was meant to provide reassurance that reporting an incident does not necessarily 
mean someone did something wrong, and provides opportunity to make changes to 
improve the system.  
 
Lastly, Mike brought attention to the Elevating Patient Experience article.  He reported BWH 
was recognized in the article, as it is one of the highest performers for patient experience 
data according to the National Research Corporation (NRC).   Mike noted BWH introduced 
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Patient Experience Partners four to five years ago, while other organizations are just 
beginning to introduce them now.   
 

5.0 BOARD DECISIONS/OVERSIGHT 
 

5.1 Resource Utilization and Audit Committee (RUAC) Highlights*  
Marg Dragan presented the RUAC Committee Highlights and highlighted the positive 3M 
audit results, specifically recognizing the collaboration between the physicians and coders.  
She also noted the Committee discussed funding updates and banking arrangements.  

 
5.2 Financial Statement* 
 Marg presented the Financial Statement for the period ended February 28, 2018.  She noted 

the forecasted surplus is $1M because of additional funding received (surge, QBP, CCO).  
Mike mentioned the surplus might be even higher than forecasted.  It was questioned what 
BWH would do with this surplus.  Mike explained the hospital would retain the surplus, and 
the funds would go into working capital.  Marg added the surplus would also be helpful if 
there are any deficits in the year ahead.  Anthony Iafrate asked if the Ministry of Health and 
Long-Term Care (Ministry) would consider the surplus when allocating funding next year.  
Mike responded it would not.  

 
 Motion (M. Dragan/A. Iafrate) and carried:  to approve the Financial Statement for the 

period ended February 28, 2018 as presented.  
 
5.3 Resource Utilization and Audit Committee (RUAC) Performance Scorecard* 

Marg presented the scorecard and summarized the status of the following indicators 
updated this month: 

• 90th Percentile Emergency Department (ED) Length of Stay (LOS)– negatively 
impacted by seasonal surge 

• ALC Rate %– meets/exceeds target  
• Absenteeism Rate – performance within 5% of target due to overtime and staff 

burnout related to seasonal surge 
• Cost per Weighted Case  

o Acute Inpatient/Day Surgery – off target  
o Rehab – on target  
o Continue Care – off target  

• Surplus/Deficit – meeting target  
• Adjusted Working Capital – meeting target with some uptake in spending  

 
5.4 Medical Advisory Committee Highlights*  

Dr. Haddad presented the Committee Highlights and brought attention to the quality 
improvement initiatives listed.  He mentioned there are a number of education 
opportunities coming up for the Professional Staff.  Dr. Haddad then discussed BWH’s 
current recruitment efforts and reported a formal agreement has been made for an 
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Emergency Department (ED) Residency Program, which he hopes will expand to family 
practice and palliative care.   
 
Jenny questioned the process/requirements for when a psychiatrist leaves their practice.  
Dr. Haddad explained the psychiatrists is required to determine which patients continue to 
require psychiatric care and those that can been cared for by their family physician.  The 
patients requiring psychiatric care are then referred to another psychiatrist.  He noted some 
family physicians are not comfortable treating their patients and will refer them back to 
psychiatry.   
 
Paula Reaume-Zimmer added there has been a change in psychiatry practice as well, with 
psychiatrists seeing the patients, and then handing them back to family physicians.  This 
practice has allowed for a better response  to acute mental health demands, and wait times 
have decreased substantially.  She also reported BWH is working closely with the Canadian 
Mental Health Asscoation and Community Living to ensure complex chronic patients are 
being seen and any outstanding immediate requests are dealt with.   
 
Katherine Mantha then asked why the ED Residency program is for year three, and if there 
are plans to offer it for years one and two.  Dr. Haddad explained the first two years of 
residency are family practice, with the third year being a specialty.  He noted he would like 
to offer family practice for years one and two in the future.   Marg asked how many 
positions would be offered.  Dr. Haddad reported there will be one position.   Discussion 
regarding the benefits and costs of the Residency Program vs. recruitment followed.   
 

5.5 Governance and Nominating Committee Highlights* 
Brian Knott presented the Committee Highlights.  He noted Board members could expect to 
receive the OHA Board Self-Assessment Tool shortly, which will measure the Board against 
other hospitals.  He also provided a succession planning update noting the Board received 
applications from 18 exceptional candidates, and the Nominating Committee held 
interviews the day prior.   

 
5.6 Revised Nominations Process Policy* 

Brian reported Accreditation Standards illustrated gaps in BWH’s nominations process.  As a 
result, the policy has been amended to add a process for determining leadership positions. 
There were also other changes recommended as summarized in the briefing note. Jenny 
questioned why the requirement to share the position descriptions was removed from the 
policy.  It was explained this step was duplicative and is included in another Board policy.  

 
Motion (B. Knott/A. Iafrate): to approve the revised Board Nominations Process Policy as 
presented.    
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Louis Guimond questioned why gender was not included in the policy under Balance within 
the Board.  Brian reported gender is considered during succession planning.  Fred 
Vanderheide suggested although it is not explicit in the policy, it could be inferred.    

 
5.7 Revised Board Evaluation Policy* 

Brian reported this policy was due for review as per the Board Policy Review cycle.  It was 
noted there was opportunity to add Chair evaluations; therefore, the policy was revised to 
include this.   

 
Motion (B. Knott/K. Mantha): to approve the revised Board Evaluation Policy as 
presented.  

 
5.8 Bluewater Health Foundation Report* 

Brian presented the report noting Kathy Alexander is on a leave of absence during the time 
leading up to election.  He then highlighted the upcoming Hoedown for HealthCare and Golf 
fore Health fundraising events.  

 
6.0 POLICY FORMATION  

 
6.1 Draft Meetings without Management Policy*  

Brian noted the idea of holding meetings without management was previously discussed as 
a Board.  He explained it was agreed a policy would be developed for these meetings and 
presented the draft for consideration.  Brian indicated the meetings would take place four 
times per year with the intent of monitoring how well the Board is operating.  
 
Motion (B. Knott/B. McKinley): to adopt the new Meetings without Management Policy as 
presented.  
 
There were no questions or comments made.  

7.0 OPEN FORUM 
Jenny brought attention to the fact there may be discrimination against autistic individuals 
given the recent tragedy in Toronto.  She noted provincial associations are concerned about 
the stigma that may be directed against these individuals, and are working to provide a joint 
statement of awareness.   
 
Fred noted he and his wife attended the Withdrawal Management event hosted by the 
BWH Foundation last week.  He advised he was impressed by the presentation and it was 
very informative.   
 
Brian reported a friend recently underwent hip surgery and shared glowing remarks about 
the care he received at BWH and the staff that cared for him.  Brian also noted he attended 
the Bridges Out of Poverty workshop held at BWH, and highly recommended Board 
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members attend if possible.  Jenny advised the Social Service Network is sponsoring the 
Circles Out of Poverty Program and registration is open to all Community Board members.  
She indicated she would share the information with the Board and added the program is life 
changing in terms of the way you view your patients.         
Paul Wiersma reported Chief Joanne Rogers joined the Nominating Committee for Board 
interviews this week, and recognized her background brought a different perspective to the 
process.  He also noted there were several indigenous candidates this year.   
 

8.0 IN-CAMERA AGENDA ITEMS 
Wayne advised the Board would be meeting In-Camera following this meeting to discuss the 
CEEH and WMS projects, insurance and personnel items.   

 
9.0 ADJOURNMENT  
 
 Motion (A. Iafrate/J. Greensmtih) and carried:  to adjourn the meeting at 6:14  pm.  
 
 
 ________________________  ____________________________ 
 Wayne L. Pease  Mike Lapaine 
 Chair Secretary   
 Board of Bluewater Health Board of Bluewater Health  
 
 
 

___________________________ 
Melissa Rondinelli 
Senior Executive Assistant 
Recorder  


