
 

 

MINUTES 

OPEN SESSION BOARD MEETING 
Wednesday, February 28, 2018 

 
Directors: 
 

Marg Dragan, Treasurer √ 
Anthony Iafrate √ 
Bill Gillam √  by phone 
Jenny Greensmith √  

Louis Guimond √ 
Brian Knott √ 
Dr. Guy Kohlmeier √ 
Katherine Mantha √ 

Bob McKinley - R 
Wayne Pease, Chair  √ 
Fred Vanderheide √ 
Paul Wiersma, Vice-Chair √ 

Ex-Officio 
Directors:  

Mike Lapaine √  
Dr. Michel Haddad √ 

Shannon Landry √ 
Dr. Sharon Rutledge√ 

Dr. Nathan Taylor - R 

Professional 
Staff, Staff 
and  Guests: 

Dr. Kapil Kohli – R 
Samer Abou-Sweid √ 

Laurie Zimmer - R 
Julia Oosterman √ 

Paula Reaume-Zimmer -R 
Kathy Alexander-R 

Recorder: Melissa Rondinelli 
 
(*attached in the minute record book)  

 
1.0 CALL TO ORDER - Wayne Pease called the meeting to order at 5:01 pm and welcomed the 

Board and guests.  
 
1.1 Report on January and February In-Camera Board Meeting - Wayne reported on the items 

discussed at recent In-Camera Board meetings.   
 
2.0 AGENDA APPROVAL   

 
2.1 Approval of Agenda* 
 Motion (K. Mantha/A. Iafrate) and carried:  to approve the agenda as presented.   
 

2.2 Declaration of Conflict of Interest – Wayne invited Directors to share any conflicts.  None 
were declared.   
 

3.0 CONSENT AGENDA 
 

3.1 ITEMS TO BE RECEIVED – REPORTS 
 
3.1.1 Board Chair*  
3.1.2 Professional Staff Association Report* 
3.1.3 Facilities Quarterly Report*  
3.1.4 Analysis of Loans and Investments* 
3.1.5 2014-17 Multi-Sector Accountability Agreement (M-SAA) Extension* 
 

3.2 ITEMS FOR APPROVAL 
 
3.2.1 Open Session Board Minutes – January 24, 2018*  
3.2.2 Policy Revision - Environmental Stewardship Policy* 
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3.2.3 Chief Financial Officer Certificate* 
 
Louis Guimond abstained from voting on item 3.2.1 since he was not present for the 
meeting.    
 
Motion (P. Wiersma/B. Knott) and carried: to receive and approve the items presented 
in the Consent Agenda including:  
• Reports 
• Open Session Board Minutes – January 24, 2018  
• Policy Revision – Environmental Stewardship Policy 
• Chief Financial Officer Certificate 

 
4.0 PRESIDENT AND CEO REPORT* 

Mike presented his report and highlighted the “Share-Care” initiative underway for 
psychiatrists to begin meeting with primary care providers and patients outside of the 
hospital.  He explained there has been an unprecedented surge in the Emergency 
Department (ED) for Mental Health services and in order to deal with these demands, BWH 
has to work more collaboratively with its partners.  Mike noted recent data has shown that 
for 50% of mental health patients that presented to the ED, it was their first interaction with 
the healthcare system. This initiative will help to identify and intervene with patients earlier 
to improve outcomes.  Mike then commended the BWH Mental Health team for its work on 
this new care model.  Dr. Kohlmeier asked if this program will reach out to the schools to 
focus on care for youth and adolescents. It was explained this model will focus on primary 
care patients to begin with.  Mike advised he would share the idea of linking to the schools 
with the team.  Lastly, Paul Wiersma thanked the Communications team for their work on 
the website refresh.   
 

5.0 BOARD DECISIONS/OVERSIGHT 
 

5.1 Rural Health Capital Improvement Project at Charlotte Eleanor Englehart Hospital (CEEH) of 
Bluewater Health - Stage 1 – Part A and B Section 2.2 Submission* 
Mike explained the Erie St. Clair Local Health Integration Network (ESC LHIN) and Ministry 
of Health and Long-Term Care (Ministry) recently requested BWH provide them with Stage 
1 – Parts A and B of the project submission to be reviewed and approved simultaneously.  
He noted the BWH Board previously approved Part A, which included the service delivery 
model and redevelopment strategy.  Part B includes: the service support infrastructure 
report, business case options and analysis, and the facility development plan.   
 
Next, Mike reviewed Phase 1 of the project which includes the following priorities for 
redevelopment: renovations to the Emergency Department and Diagnostic Imaging and 
public access.  He reported the preliminary estimate for Phase 1 is $8.8M, and there is 
opportunity to apply for grants for building infrastructure upgrades up to $5.8M.  If BWH 
gets a portion of the grants it applies for, this will help to offset the cost of the project.          
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Mike then reviewed phases two to four of the overall project, all part of a 25 year concept.  
He explained the importance now is to improve the infrastructure for future development.  
Mike added the plan may change over time, and BWH will have to go through due diligence 
for each phase, since data, projections and assumptions may change.   
 
It was questioned if the County is aware of the financial support required. Mike explained 
the BWH Foundation shared a letter with them outlining the hospital’s needs over the next 
few years.  He also confirmed there are no other grants available than the HIRF and HEEP 
grants being sought.   
 

5.2 By-law Amendments* 
 Brian Knott explained BWH began a legal review of its By-laws in late 2016, which were last 

reviewed in 2014.  He noted a number of changes were recommended by legal counsel 
based on the Ontario Hospital Association prototype, legislation and best practice.  These 
changes include: separation of the document into two documents, style changes, simplified 
language, and the substantive changes outlined in the legal memos included with the 
briefing note.  Brian explained the Governance and Nominating Committee (G&N) and By-
laws Sub-Committee of the Medical Advisory Committee (MAC) reviewed the changes with 
legal counsel, and input was sought from the Professional Staff Association.  There were no 
comments by the PSA on the final versions of the By-laws.  He also added legal advice was 
sought about whether recent changes to the Corporations Act necessitated any further 
amendments, and BWH was advised some of these changes were already covered through 
legislation, and others could be dealt with when the Not-for-Profit Corporations Act is 
amended, which is expected in 2020.  Louis noted the numbers referenced in the legal 
memo were off by one.  Brian acknowledged this oversight, and explained the numbers 
were correct at the time of the sub-committee reviews, however since then another item 
was removed resulting in the difference.    

  
 Motion (B. Knott/A. Iafrate) and carried:  to approve the amended Corporate By-law of 

Bluewater Health and the amended Professional Staff By-laws of Bluewater Health as 
presented.   

 
 It was clarified the Board would be moving to approve both By-laws.  Jenny Greensmith 

inquired if it was common to have two By-laws.  Brian confirmed the majority of 
organizations have two documents providing for more ease if revisions are required, and it 
is considered best practice.  Paul thanked the G&N Committee for its work on the project, 
noting the By-laws are easier to read now.    

 
 Motion (P. Wiersma/M. Dragan) and carried:  to suspend the meeting and move to the 

Special Members Meeting.   
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5.3 2018-19 Annual Human Resources Plan* 
 Marg Dragan presented the plan and highlighted some of the key findings including:  

• 54% of staff are 25-44 years old 
• 21% of the workforce is eligible for retirement, with an average age of retirement of 

60.5 years 
• An average of 11 staff members are hired each month 
• The BWH turnover rate is 7.4% which matches the provincial average  
• There has been an increase in the number of pregnancy and parental leaves  

 
Marg advised a new Bill has increased the length of parental leaves from 12 to 18 months 
and it is currently unknown how this will impact the organization.  She noted the BWH 
Human Resources Department is well aware of the needs of the organization and has plans 
in place to address them as identified.   
 
Motion (M. Dragan/K. Mantha) and carried: to approve the 2018-19 Human Resources 
Plan. 
 
BWH management was complimented on the report by several Board members and it was 
highlighted that over 25% of staff have over 20 years in service at BWH.  Brian asked if there 
is any sense of whether the culture of kindness is impacting prospective employees and 
turnover.  Mike advised the staff engagement survey is underway and there should be data 
available on this shortly.  It was noted a new video has been created for prospective 
employees to watch, which explains the culture of kindness initiative and the importance of 
how feeling supported translates to better patient care.  There were no further questions or 
comments.   
 

5.4 2018-19 Annual Physician Human Resources Plan* 
Marg presented the plan and deferred any questions to Dr. Haddad.  It was explained the 
report provides a high level overview of supply and demand for physicians across the 
province, Sarnia-Lambton recruitment needs, and the positions filled the past year.  Mike 
commended Dr. Haddad and the Medical Affairs office for their recruitment efforts this 
year.   
 
Wayne asked if any physicians resigned during the period.  Dr. Haddad reported several 
physicians have left BWH or plan to leave, yet the net is still positive and work is underway 
to recruit three more new physicians, including a child psychiatrist.  It was questioned why 
the physicians left.  Dr. Haddad explained the moves were related to personal reasons.  He 
suggested retention of physicians is not an issue for BWH.   
 
Dr. Haddad also noted a funding request has been submitted to the Ministry for a 
geriatrician.  Dr. Kohlmeier asked if the Ministry would pay the total remuneration for the 
position.  It was explained the position would likely be funded as a salary position and will 
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not affect the hospital’s budget, rather BWH would be required to provide space and 
support to the physician.     
 
Jenny Greensmith asked if BWH makes an effort to offer a position to the partner of a 
physician when they are recruited.  Dr. Haddad explained each department is responsible 
for its own recruitment needs.  Fred Vanderheide mentioned a recent article where he 
learned there is a shortage of residency positions.  Dr. Haddad explained enrollment has 
increased therefore the number of residency spots has become tighter.  He noted he is 
working to develop a residency program in Sarnia.     

  
 Jenny requested BWH consider recruiting a paediatrician with a specialty in development 

disorders given a physician currently travels from London five times per year to assess local 
children.  Dr. Haddad explained the volume needs to be high enough to sustain this 
speciality in the community, which is why Sarnia relies on London for many specialty 
services.    

 
Katherine Mantha noted BWH requires two ED physicians and there is competition for this 
specialty.  She asked how BWH is addressing this.  Dr. Haddad responded efforts are 
underway to develop the residency program to grow the specialty locally.  He also noted 
two new ED physicians were recruited in January.  
  

 Motion (M. Dragan/F. Vanderheide) and carried unanimously: to approve the 2018-19 
Physician Human Resources Plan. 

 
5.5  Financial Statement* 
 Marg presented the Financial Statement for the period ended December 31, 2017 and 

noted the year to date operating surplus is $1.4M.  She reported BWH has been notified it 
will be eligible for surge funding in the amount of $685K for the additional beds utilized 
over the winter months, however the financial statement does not included this potential 
revenue pending written confirmation.  Marg also noted BWH is forecasting to end the year 
at or better than budgeted.  There were no comments or concerns raised.  

 
 Motion (M. Dragan/P. Wiersma) and carried:  to approve the Financial Statement for the 

period ended December 31, 2017 as presented.  
 
5.6 Governance and Nominating Committee Highlights* 

 
Brian presented the Committee Highlights and noted Accreditation will be taking place in 
April 2019.  He reported BWH received Accreditation with Exemplary Standing in 2014 and 
Accreditation Canada has increased it standards since then.  Brian explained a gap analysis 
was completed which identified areas for improvement that will be addressed.  He advised 
the Board will receive education and hear a lot about Accreditation in the year ahead.  
Jenny asked about the gaps and whether the standards have changed.  Brian explained it is 
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natural to have gaps since the standards do change.  Louis inquired about the Ethics gap 
identified.  Shannon Landry explained the Ethics Committee is currently working on a new 
Ethical Framework and plans to provide a toolkit for Board Members to refer to when 
making decisions.   Julia added BWH had already identified many of the gaps as areas for 
improvement and had been working on them.  Paul clarified the hospital has an Ethics 
Framework and Policy, the Accreditation standard is about whether the Board looks at each 
decision through an ethical lens when recommendations come forward.  The new tool will 
make this exercise more explicit.  It was also noted BWH will be making improvements to 
Board succession planning in terms of the selection process for the Chair position.  Lastly, 
Brian noted Dr. Jeffrey Turnbull has been selected as the guest speaker for BWH’s Annual 
General Meeting on June 27, 2017.  

  
5.7 Quality Committee Highlights* 
 Paul presented the Committee Highlights and complimented staff for the Department 

Reports received by the Committee, which highlight their quality initiatives.  He also noted 
the Committee was updated on the Quality Improvement Plan which will come before the 
Board next month and commented on the effectiveness of the Committee.  There were no 
questions or concerns raised.        

 
5.8 Quality Committee Performance Scorecard  

Paul presented the scorecard and highlighted the following: 
• Medication Reconciliation at Discharge – It was noted the definition has changed to 

exclude patients that left without being seen.   
• Difficult to Speak Up if I Perceive a Problem with Patient Care – not reaching target 

based on 165 responses of 1800 employees  
• Total High Severity Patient Safety Incidents – 0 for the reporting period.   
• 90th Percentile ED Length of Stay for Complex Patients – Currently at 8.7 hours and 

making progress at both sites.   
• ALC Rate % – exceeding target at 18.6% .  Noted slight change in definition.  
• 30-day Mental Health Readmission – on target  
• Readmission within 30 days for COPD – not reaching target.  Included as indicator on 

2018/19 Quality Improvement Plan.  
• Strengthen Patient and Family-Centred Care indicators (Note: white boxes indicate 

preliminary data) 
o ED results positive overall  
o Inpatient results off target   

• Inspired People indicators – positive overall  
 
There were no questions or concerns raised.   

 
 
 
 



Bluewater Health – Open Meeting 
February 28, 2018  Page 7 
____________________________________________________________________________ 
 
 
5.9 Resource Utilization and Audit Committee (RUAC) Performance Scorecard* 

Marg presented the scorecard and highlighted the following indicators updated this month: 
• 90th Percentile ED Wait Time (Admitted Patients) – Sarnia hospital not reaching 

target despite focused work underway.  CEEH on target.   
• ALC Rate %– discussed above.   
• Absenteeism rate – This indicator should read 2.94 and is within 5% of target for Q3.   
• Cost per Weighted Case – not reaching target in three of the four indicators due to 

costs increasing fast than the number of cases, and cases decreasing.  Rehab area on 
target.   

• Mental Health Cost per Patient Day – on target. 
• QBP Financial Exposure – underachievement is due to fewer cancer surgeries being 

performed.   
• Surplus – positive year end surplus expected  

 
Paul requested clarification on the absenteeism rate.  It was confirmed the target is 3.1 days 
per quarter or 12.4 days per year.  It was noted this annual target is in line with other 
sectors.   

 
5.10 Resource Utilization and Audit Committee (RUAC) Highlights  

Marg presented the Committee Highlights for February and brought attention to the items 
reviewed and discussed by RUAC.  Jenny Greensmith asked if funds from the Englehart 
Investments will be used for the capital redevelopment project.  Mike explained the 
investment is set up as an endowment fund and BWH is provided with interest from it.   
 

5.11 Medical Advisory Committee Highlights*  
Dr. Haddad presented the Committee Highlights and acknowledged the Surgery, 
Anaesthesia and Mental Health teams for their work to offer electroconvulsive therapy 
(ECT) services for BWH patients with depression which began this week.  
 

6.0 POLICY FORMATION - None 
   

7.0 OPEN FORUM 
Brian reported he attended a workshop at BWH yesterday focused on understanding 
Indigenous people.  He encouraged members to attend the workshop if it is offered again as 
it was very well done and informative.  Marg then shared her patient experience as an 
outpatient at BWH, noting she was impressed by the efficiency of her care.  Wayne closed 
the meeting by sharing a patient story that resulted in raising funds for cuddle cots in the 
Maternal Infant Child department.    

 
8.0 IN-CAMERA AGENDA ITEMS 

Wayne advised the Board will be meeting In-Camera following this meeting to discuss 
executive compensation, personnel issues and recommendations from MAC.  
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9.0 ADJOURNMENT  
 
 Motion (A. Iafrate/K. Mantha) and carried:  to adjourn the meeting at 6:26 pm.  
 
 
 ________________________  ____________________________ 
 Wayne L. Pease  Mike Lapaine 
 Chair Secretary   
 Board of Bluewater Health Board of Bluewater Health  
 
 
 

___________________________ 
Melissa Rondinelli 
Senior Executive Assistant 
Recorder  


