
 

 

MINUTES 

OPEN SESSION BOARD MEETING 
Wednesday, May 23, 2018 

 
Directors: 
 

Marg Dragan, Treasurer √ 
Anthony Iafrate √ 
Bill Gillam √ 
Jenny Greensmith √  

Louis Guimond √ 
Brian Knott √ 
Dr. Guy Kohlmeier √ 
Katherine Mantha √ 

Bob McKinley - R 
Wayne Pease, Chair - R 
Fred Vanderheide √ 
Paul Wiersma, Vice-Chair √ 

Ex-Officio 
Directors:  

Mike Lapaine √  
Dr. Michel Haddad √ 

Shannon Landry √ 
Dr. Sharon Rutledge √ 

Dr. Nathan Taylor √ 

Professional 
Staff, Staff 
and  Guests: 

Dr. Kapil Kohli – R 
Samer Abou-Sweid √  

Laurie Zimmer √ 
Julia Oosterman √ 

Paula Reaume-Zimmer √ 
 

Recorder: Melissa Rondinelli 
(*attached in the minute record book)  

 
1.0 CALL TO ORDER - Paul Wiersma called the meeting to order at 5:03 pm and welcomed the 

Board and guests. 
 
1.1 Report on February In-Camera Board Meeting   

Paul reported on the items discussed at the April In-Camera Board meeting, which included 
professional staff appointments, audit plans, insurance coverage, property matters, 
compensation and executive performance evaluation.  

 
2.0 AGENDA APPROVAL   
 
2.1 Approval of Agenda* 
  

Motion (K. Mantha/G. Kohlmeier): to approve the agenda as presented.  
 

2.2 Declaration of Conflict of Interest  
Paul invited Directors to share any conflicts of interest.  No conflicts were declared.   
 

3.0 CONSENT AGENDA 
 

3.1 ITEMS TO BE RECEIVED – REPORTS 
3.1.1 Board Chair*  
3.1.2 Professional Staff Association Report* 
3.1.3 Quarterly Facilities Report* 
3.1.4 Analysis of Loans and Investments* 
3.1.5 Accreditation Self-Assessment Report and Action Plan* 
3.1.6 Board Meeting Effectiveness Survey Results* 
3.1.7  Board Attendance Records* 
3.1.8 Board Education Record* 
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3.2 ITEMS FOR APPROVAL 

3.2.1 Open Session Board Minutes – April 25, 2018*  
3.2.2 Chief Financial Officer Certificate* 
3.2.3 Revised Board Policy – 5.20 Roles and Responsibilities of an Elected and Ex-Officio 

Director* 
3.2.4 Delegation of Authority – Freedom of Information and Protection of Privacy Act 

(FIPPA)*  
 
Motion (B. Knott/F. Vanderheide) and carried: to receive the reports presented and to 
approve the following items in the Consent Agenda:  
• Open Session Board Minutes of April 28, 2018  
• Chief Financial Officer Certificate for the period ending March 31, 2018  
• Revised Board Policy 5.20 – Roles and Responsibilities of an Elected and Ex-

Officio Director  
• Authorization for the Board Chair to sign the Delegation of Authority document 
 

4.0 PRESIDENT AND CEO REPORT* 
Mike Lapaine presented his report and highlighted the new Indigenous Patient Navigator 
position at BWH, noting BWH is one of a few hospitals with this position.  He then shared 
that Margaret Dragan will be recognized at the Sarnia Foundation’s 2018 Women of 
Excellence Awards on June 6, 2018.  Mike congratulated Marg on this recognition and 
thanked her for her contribution to the BWH Board.   
 

5.0 BOARD DECISIONS/OVERSIGHT 
 

5.1 Resource Utilization and Audit Committee (RUAC) Highlights*  
Marg Dragan presented the RUAC Committee Highlights.  She reported the Committee was 
updated on capital projects and the status of Health Infrastructure Renewal Funding (HIRF) 
and Hospital Energy Efficiency Program (HEEP) applications.  She also noted Colleen Cook 
provided an update on union negotiations and Bill 148 implementation costs.  Lastly, Marg 
reported the Committee reviewed financial risks.  No questions or comments were raised.   

 
5.2 Financial Statement* 
 Marg presented the Financial Statement for the period ended March 31, 2018.  She 

commended staff for the hospital being in a $2M surplus position, and explained this was 
achieved through additional LHIN revenue - surge capacity and QBP (hip and knee 
replacements) funding, and utilities being $977K under budget.  

  
 Motion (M. Dragan/F. Vanderheide) and carried: to approve the Financial Statement for 

the period ended March 31, 2018 as presented.  
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5.3 2018-19 Capital Budget* 
 Marg presented the capital budget of $7,484,283.  She reported RUAC received an overview 

of how the Capital Budget Committee determined the recommended items, which includes 
mammography equipment, ultrasound machines, urology suite, new investment, 
replacement of equipment, etc.     

 
Motion (M. Dragan/G. Kohlmeier) and carried: to approve the 2018-19 Capital Budget as 
presented.  

 
 The Board inquired about the hospital’s plan for the capital items not approved, the status 

of the Chiller project, and whether the contingency and capital budget amounts were 
typical.  Samer Abou-Sweid explained the items not approved will remain on the Five-Year 
Capital Plan and will continue to be assessed annually to determine which items must be 
purchased vs. deferred.  Samer then reported the Chiller project was a three-year project 
and the remaining costs will be incurred this year.     

 
 In regards to the $500K contingency amount, Samer indicated the amount is based on the 

requests that are denied, and it consistent with past practice.  He added the hospital does 
not normally spend the full contingency amount.  Mike then explained the capital budget 
would be funded through a combination of Health Infrastructure Renewal Funding, 
Foundation Funds and working capital.     

 
 The total capital budget amount was discussed next.  Samer noted the budget was slightly 

higher last year, and was even higher the year before.  Mike explained the rule of thumb for 
calculating the capital budget is to consider amortization costs and add for inflation, unless 
extraordinary expenses are being considered.  He noted BWH’s amortization is currently 
low.  There were no further questions or comments.  

 
5.4 Revised 2018-19 Operating Plan* 
 Marg presented the revised operating plan.  She explained Ministry funding was unknown 

when the plan was first approved in January.  Since then, BWH has learned its funding and 
has more information about expected expenses.  BWH is now responsible for managing 
bundled payments, which is the rehabilitation portion of hip and knees replacements.  The 
new Ministry funding received is expected to cover these bundled payments, which includes 
operating expenses estimated at $600K.  In addition, the hospital is now anticipating 
expenses in the range of $700K to $1M to absorb the financial impact of Bill 148.  It was 
noted the Ontario Hospital Association (OHA) has been advocating for hospital relief from 
the implications of this Bill without success.   

 
 It was noted the preliminary expenditure plan for 2018-19 was estimated at a $2.8M deficit 

and is now $920,746.  Although, the Board is being asked to approve a deficit plan similar to 
last year, there is confidence the hospital can manage to a balanced position by year-end.  
Mike pointed out the most important indicator for the hospital is its positive working 
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capital, and even with the projected deficit, BWH will be able to fund the capital budget 
with its working capital.        

 
 Katherine Mantha asked why there is a reduction in CCO funding.  It was explained there 

was a reduction in cancer surgeries and the drugs associated with it this year, therefore, the 
funding was reduced.  It was questioned if there were cases left untreated or fewer cases.  
BWH confirmed the hospital encouraged surgeries and the reduction was not due to 
resources, rather fewer cases.  Louis commented that in principle he would not approve a 
deficit budget, but in light of the surplus this year and the conservative nature of the Chief 
Financial Officer, he would support the recommendation.     

  
 Marg clarified the hospital’s net new funding was $2.7M.  She also noted some capital 

spending could be delayed to be in a balanced position as well.    
 

Motion (M. Dragan/G. Kohlmeier) and carried: to approve the 2018-19 Operating Plan as 
presented.  

 
5.5 Community Accountability Planning Submission (CAPS)* 
 Marg deferred presentation of this agenda item to Mike.  He explained the submission 

covers funding for community mental health programs including residential withdrawal 
management (RWMS).  Mike advised the item was not discussed at RUAC due to timing 
issues.  The ESC LHIN has requested Board approval of the submission by May 31, 2018.  He 
noted the submission is the same as last year with the exception of RWMS.  He also noted 
BWH has not received confirmation of funding for RWMS and does not expect it until after 
the election, although the ESC LHIN has provided verbal approval of the funding.  There 
were no questions or concerns.   

 
 Motion (B. Knott/F. Vanderheide) and carried: to approve the CAPS as presented.  

 
5.6 Resource Utilization and Audit Committee (RUAC) Performance Scorecard* 

Marg noted the scorecard was updated since the RUAC meeting to include March data for 
the Emergency Department (ED) indicators.  She then presented the scorecard and 
summarized the status of the following: 

• 90th Percentile ED Length of Stay (LOS) for Complex Patients – Sarnia performing 
close to target of 8 hours at 8.4 hours, and Petrolia performing at 3.7 hours.   

• 90th Percentile ED Wait Time for Admitted Patients – improvement over last month 
for both sites at 26 hours in Sarnia and 7.7 hours in Petrolia.    

• ALC Rate% - on target 
• Cost per Weighted Case (CPWC) – Q4 data not available.   
• Mental Health Inpatient Cost per Patient Day – positive position 
• Surplus - $2.1M 
• Adjusted working capital – positive position   
• Capital budget – positive position with 78% of budget spent 
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It was questioned if the current surplus will affect CPWC.  Mike explained CPWC influences 
funding in a year or two from now, therefore, this year’s funding is not affected by the 
current CPWC.  Jenny Greensmith then congratulated BWH on the improved ED length of 
stay indicator.  She noted performance has been poor since last August and asked what 
other challenges have influenced the indicator besides the seasonal surge in the fall/winter.  
Mike explained the ED is pressured by patients attending for primary care concerns.  He 
noted the hospital would be focusing heavily on improving wait time indicators this year.  
 
Dr. Kohlmeier noted the ALC rate has been positive and asked what the major cause of wait 
times is.  He also questioned if the target was too aggressive.  Mike indicated that even 
though the ALC rate has improved, the hospital has experience more admissions this year.  
The reduction in ALCs has opened up beds and improved patient flow.  Laurie Zimmer 
added a lot of work has taken place within BWH and with its partners to reduce the number 
of acute ALC patients, such as education and the Intensive Hospital to Home program.   
 
Bill Gillam arrived for the meeting at 5:32 pm.  
 

5.7 Medical Advisory Committee Highlights*  
Dr. Haddad presented the Committee Highlights and brought attention to quality 
improvement initiatives, recruitment and succession planning activities, and physician 
development and engagement strategies.  He reported BWH has recruited two hospitalists 
and a new internist.  Dr. Haddad also noted work is underway to arrange a session for the 
Professional Staff focused on leadership skills.  He then provide a high-level overview of the 
Professional Staff Engagement Survey results which indicate positive changes.  More details 
about the results will follow.         
 
Katherine Mantha asked about specific initiatives to support physician wellness and health.  
Dr. Haddad explained the work is being co-led by the Professional Staff Association and is in 
early development.  Initiatives include Physician Wellness Committee, Professional Staff 
social events, and Professional Staff support group.  He reported it is too early to measure 
whether the work is making a difference.  It was questioned if other hospitals are involved 
in this work.  Dr. Haddad suggested BWH is ahead of other hospitals on this issue.   
 
Jenny Greensmith asked for more information about the geriatrician business case.  Dr. 
Haddad explained a business case for the position was presented to the Ministry of Health 
and Long-Term Care and has received support from the ESC LHIN.  The intent is for the 
position to become part of the regional geriatric clinic and be supported by an 
interdisciplinary team at BWH.   
 
Anthony Iafrate arrived at 5:42 pm.   
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5.8 Quality Committee Highlights* 
 Shannon Landry highlighted the report from the Rural Health and Inpatient Medicine 

Programs, which focused on success at CEEH with the introduction of a Nurse Practitioner.  
She also brought attention to work underway to address falls.  Next, Shannon noted the 
Committee received presentations about Workplace Violence and the no excuse for abuse 
campaign to begin in June, the ED Quality Revisit Program, annual privacy reporting, and the 
new approved Ethical Framework.  Shannon indicated the Board would receive education 
for the Ethical Framework this fall.  Brian commented the new Ethical Framework and 
education is timely given it is an Accreditation focus.  Discussion about the Ethical 
Framework tool under development followed.       

 
5.9 Quality Committee Performance Scorecard* 
 Shannon presented the scorecard and discussed the indicators not reaching target 

including: 
• Readmission within 30 days for COPD – currently at 21.6% and up from the previous 

quarters.  Shannon reported BWH investigated the patients and some are being 
readmitted for different diagnoses.  

• Strengthen Patient and Family-Centre Care indicators - both indicators have been off 
target in the Inpatient area for the last four months.  Shannon noted BWH is working 
hard on these indicators and will be considering new targets for the next scorecard 
given the hospital is performing better than its peers but not reaching targets.   

• Was patient/family treated with kindness – It was noted kindness continues to be an 
organization wide focus and the Culture of Kindness Employee Council has been 
expanded to include more staff.  Shannon also noted the Employee Engagement 
Survey results indicate the “kindness” score has improved.  More details will follow 
in the fall.   

 
 There were no questions or comments.  
 
5.10 Bluewater Health Foundation Report* 

Brian Knott presented the report and highlighted the recent education event focused on 
Withdrawal Management.  He then noted the Hoedown for Healthcare raised $7K for CEEH 
and brought attention to upcoming Foundation events: Golf fore Health (June 7, 2018) and 
the annual Gala (October).   
 

5.11 Governance and Nominating Committee Highlights* 
Brian presented the Committee Highlights and brought attention to the education regarding 
Accreditation that will begin in the fall to prepare for the event in April 2019.  He then noted 
members would receive an education tool/checklist to review prior to completing the OHA 
GCE Board Self-Assessment Tool.   
 
Next, Brian discussed timing for the June Board meetings and Annual General Meeting.  
Mike noted there were plans to share presentations with the Board about the Integrated 
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Risk Management (IRM) framework and Staff and Professional Staff Engagement scores in 
June.  However, given the importance of the items and the limited time available at the 
June meetings, he proposed they be reviewed at a fall Board Retreat instead.  There was no 
objection to this idea.   
 
Mike also indicated it is best practice for a Board liaison to be involved in the IRM 
framework.  He asked that anyone interested in participating in this work over the summer 
please contact Shannon.   
 

5.12 Annual General Meeting (AGM)  
Brian brought forward a motion to hold the AGM at the Lambton College Event Centre to 
comply with the By-laws.  There were no comments, questions or concerns raised.   

 
Motion (B. Knott/K. Mantha) and carried: to approve the Annual General Meeting be held 
at the Lambton College Event Centre.  

 
5.13 Board Education  

Brian advised the Board a link to the OHA Governance Centre of Excellence (GCE) 
educational offerings was provided on the agenda.  He noted several members recently 
attended the Advanced Board Governance conference and advised a reporting template 
had been prepared to assist members with reporting to the Board after attending a 
conference.   

 
6.0 POLICY FORMATION – None.  

 
7.0 OPEN FORUM 

Brian indicated he has found the more frequent use of briefing notes to be very helpful 
when making decisions.  Paul reminded the Board it is best practice for any significant 
decision to be supported with briefing notes.  Katherine then shared that she attended the 
OHA GCE Advance Board program.  She noted the speaker was very engaging, she learned 
one of eighteen patients are harmed in healthcare, and she was interested in investigating 
how risk can be addressed by the Board Sub-Committees with the introduction of the 
Integrated Risk Management framework.   
 

8.0 IN-CAMERA AGENDA ITEMS 
Paul reported the Board would be meeting In-Camera following this meeting to discuss 
Board succession planning, Professional Staff credentialing, property matters, Board and 
executive expenses, risks, and performance evaluations.   

 
9.0 ADJOURNMENT  
 
 Motion (J. Greensmtih/A. Iafrate) and carried:  to adjourn the meeting at 6:06 pm.  
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 ________________________  ____________________________ 
 Paul Wiersma  Mike Lapaine 
 Vice-Chair Secretary   
 Board of Bluewater Health Board of Bluewater Health  
 
 
 

___________________________ 
Melissa Rondinelli 
Senior Executive Assistant 
Recorder  


