
 

 

MINUTES 

OPEN SESSION BOARD MEETING 
Wednesday, November  28, 2018 

 
Directors: 
 

Marg Dragan √ 
Anthony Iafrate √ 
Bill Gillam √ 
Jenny Greensmith√ 

Louis Guimond √  
Brian Knott, Vice-Chair √  
Katherine Mantha √ 
Bob McKinley √ 

Wayne Pease √  
Rachael Simon √ 
Fred Vanderheide, Treasurer -R 
Paul Wiersma, Chair √ 

Ex-Officio 
Directors:  

Mike Lapaine √ 
Dr. Michel Haddad √ 

Shannon Landry √  
Dr. Sharon Rutledge√ 

Dr. Enoch Daniel - R  
 

Participants:  Samer Abou-Sweid √ 
Julia Oosterman √ 

Laurie Zimmer √ 
Kathy Alexander √ 

Paula Reaume-Zimmer √ 
 

Recorder: Melissa Rondinelli 
(*attached in the minute record book)  
 

1.0 CALL TO ORDER  

Paul Wiersma called the meeting to order at 5:01 pm and welcomed the Board and guests.   

1.1 Traditional Territory Acknowledgement   

Paul read the traditional territory acknowledgement.   

1.2 Report on October In-Camera Board Meeting and Board Retreat   

Paul listed the items included on the October in-camera Board agenda and Board Retreat 
agenda, which included: 

In-Camera Board Meeting, October 24 

• Approved the appointments of professional staff 
• Approved the five year capital infrastructure plan 
• Reviewed the quality of care reviews and critical incidents report 
• Received updates on 

o Co-generation project 
o Capital planning 
o Hospital Information System 

 
Board Retreat, November 3 
• Current State of Healthcare 
• No One Waits Initiative 
• Board Goals 
• Accreditation 
• Ethical Decision Making  
• Integrated Risk Management 
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2.0 BOARD EDUCATION – Housing and Homelessness in Lambton County  

 
Laurie Zimmer, VP Operations introduced Lorri Kerrigan – Social Planning and Children’s 
Services – County of Lambton and Bill Yurchuk and Jennifer Mullins of Lambton Elderly 
Outreach (LEO), to discuss housing and homelessness in Sarnia-Lambton, and a strategy 
they have been working on to support patients and families.   
 
Lorri began by sharing the importance of stable housing and statistics of the impact of 
homelessness on health outcomes.   She then presented a housing continuum and reviewed 
the various supportive housing options available in Lambton County.  A comparison of 
average monthly costs for housing a homeless person in Canada was reviewed, with 
hospitalization being the most costly.  Lorri also reported the County has a 10-year plan to 
address homelessness and has identified several projects to better serve the population, 
including a retirement home subsidy project for low-income seniors, being led by LEO.  

Bill and Jennifer then presented on their Retirement Home Support Program – Home for 
Good, which provides subsidy for low-income seniors to access retirement homes.  They 
provided examples of the support LEO provides for their clients, and discussed the benefits 
of the program for Bluewater Health including reduced emergency department visits, 
improved patient flow, reduced alternate level of care patients and more.  A comparison of 
the cost to subsidize a client’s housing vs. Bluewater Health caring for an alternate level of 
care (ALC) patient was reviewed.      

The presenters were thanked for attending.  Jenny Greensmith was appreciative of the 
program’s 100% sustainability record, and asked if LEO selects the clients.  Jennifer reported 
the current model receives referrals from social workers and the only eligibility requirement 
is the clients have under $5K in assets.  She added most clients buy-in easily because of 
their high-needs.   

3.0 AGENDA APPOVAL  

Paul commented on the recent meeting without management where Director Performance 
and due diligence was suggested to sometimes contribute to longer meetings.  He indicated 
this meeting should be completed within the time allocated and requested Directors be 
mindful of this.  He also noted Directors would have an opportunity to evaluate this meeting 
at the end of the in-camera session.  

3.1 Approval of Agenda* 

 Motion (B. McKinley/B. Knott) and carried: to approve the agenda as presented.  
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3.2 Declaration of Conflict of Interest  

 
Paul invited Directors to share any conflicts of interest.  No conflicts were declared.   

4.0 CONSENT AGENDA 
 

4.1 ITEMS TO BE RECEIVED  

4.1.1 Board Chair Report*  
4.1.2 Professional Staff Association Report* 
4.1.3 Hospital Parking Attestation* 
4.1.4 Analysis of Loans and Investments* 
4.1.5 Sub-Committee Self-Assessment Survey Results 

• Quality Committee* 
• Resource Utilization and Audit Committee* 
• Governance and Nominating Committee* 
• Medical Advisory Committee* 

4.2 ITEMS FOR APPROVAL 

4.2.1 Open Session Board Minutes – October 24, 2018* 
4.2.2 Chief Financial Officer Certificate* 

Motion (K. Mantha/A. Iafrate) and carried: to receive the reports presented and to 
approve the Board minutes of October 24, 2018 and the CFO Certificate. 

No questions or concerns were raised.   

5.0 PRESIDENT AND CEO REPORT* 

Mike Lapaine presented his report and highlighted that Bluewater Health is a top performer 
in Ontario for a key breast-screening indicator.  He reported the BWH Foundation’s 
Mammography campaign is going very well and the hospital’s performance is a contributing 
factor for this success.  Bob McKinley brought attention to the uniqueness of BWH’s 
strategic plan focused on building a culture of kindness.  

6.0 BOARD DECISIONS/OVERSIGHT 

6.1 BWH Board Policy Manual* 

 Wayne Pease presented the Board Policy Manual for Board approval.  He noted the package 
does not include the Political Activity Policy as it is still being investigated.  Paul added the 
policies have been reviewed by the Board standing committees, and then vetted by the 
Governance & Nominating Committee, and most changes are minor. 

 Motion (K. Mantha/A. Iafrate) and carried: to reformat and renumber the policies, and  
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 approve the substantive policy changes and other amendments as presented.  
 

 Motion (B. Knott/R. Simon) and carried: to approve the adoption of four new policies 
including: Naming of Assets, By-laws and Board Policies, Removal of a Director, and 
Support and Relationship with Foundations.  

 There were no questions or concerns raised.  Paul also noted the policies would be 
reviewed on an annual basis moving forward. 

6.2 Governance and Nominating (G&N) Committee Highlights* 

Wayne presented the G&N Highlights and brought attention to the Governance Functioning 
Survey Tool, which has been distributed via email.  He asked Directors to please complete 
the survey and noted they will also be receiving another survey for Board succession 
planning purposes.  Wayne added the Nomination Process has been amended to require 
Board Directors serve on all three standing committees prior to being recommended for a 
leadership appointment.  No questions or concerns were raised.  

6.3 Resource Utilization and Audit Committee (RUAC) Highlights*  

Samer Abou-Sweid presented the RUAC Committee Highlights in Fred Vanderheide’s 
absence.  He noted the Committee received education about Quality Based Procedures, and 
the Hospital Accountability and Community Accountability Planning Submissions.  The 
Committee also received a quarterly Human Resources Report and discussed surge funding.  
There were no questions or concerns shared.    

6.4 Financial Statement* 

 Samer presented the Financial Statement for the period ended September 30, 2018.  He 
noted the hospital currently has a deficit of $122K, and expects to finish the year with a 
deficit of $995K.  Samer then discussed lower than expected LHIN revenue, higher than 
expected Cancer Care Ontario revenue, and additional funding for drugs. He also reported 
salaries are over budget by $489K, due to unexpected surge activity over the summer.   

 Motion (W.Pease/M. Dragan) and carried: to approve the Financial Statement for the 
period ended September 30, 2018 as presented. 

 Louis Guimond asked Samer to expand on Note 5 of the Notes to Financial Statements – 
Room Differential Revenue.  Samer explained BWH collects a room differential from 
patients in private and semi-private rooms.  There has been a drop in this revenue partly 
because these rooms are used for isolation purposes, and because higher occupancy rates 
make it more difficult to move patients around.   
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 Rachael Simon asked about the paid leave days referenced in Note 6.  It was explained Bill 

148 required employers to provide staff with two paid emergency leave days, resulting in 
higher costs for BWH.  The new government has issued Bill 47, cancelling these two paid 
days effective January 1, 2019.  

6.5 Resource Utilization and Audit Committee (RUAC) Performance Scorecard* 

Samer presented a briefing note with rationale for recommending a target of 6 hours for 
the 90th Percentile Time to Inpatient Bed indicator.   

Motion (B. McKinley/B. Knott) and carried: to approve the target of 6 hours for the 90th 
Percentile Time to Inpatient Bed Indicator.  

Next, Samer presented the scorecard.  He reported Bluewater Health experienced greater 
delays and significant patient flow issues during September and October, due to challenges 
with increased ALC patients and coordination of home care services.  As a result, the RUAC 
and Quality Committees received presentations to provide more insight about wait times.  
He noted patient flow has improved and wait time increases were seen provincially as well.  
Samer also noted the Mental Health Inpatient Cost per Patient Day was slightly above target 
and pointed out the deficit indicator was off track, as discussed during agenda item 6.4.  
There were no questions or comments.  

6.6 Quality Committee Highlights* 

 Brian Knott presented the Quality Committee Highlights.  He reported the Committee 
received updates on flu vaccination efforts, and pandemic and emergency planning. 
Information was also shared about next year Quality Improvement Plan and presentations 
about wait times and the Hospital Mortality Ratio (HSMR) were provided.  Brian reported 
there were no quality issues identified during the HSRM Report.  It was questioned if staff 
can be vaccinated elsewhere.  Staff can choose to be vaccinated in the community; 
however, they are requested to provide Occupational Health and Safety with a vaccination 
record for reporting purposes if they do so.      

6.7 Quality Committee Performance Scorecard* 

Brian presented the scorecard and provided commentary for the updated indicators:  

• Access to care indicators discussed with agenda item 6.5 
• Total high severity patient safety incidents – current reporting period on target 
• Patient experience indicators – scores from patient rounding suggest better patient 

experience than anonymous survey data 
• Organization promotes staff wellness – staff currently surveyed every two years, 

working to survey more frequently to better understand how staff feel  
• Overall incidents of workplace violence – goal is to see increased numbers  
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Jenny Greensmith asked if patient experience results correlate to the surge and human 
resources shortage over the summer.  Shannon confirmed there is correlation between staff 
and patient satisfaction.  She noted all teams have action plans in place to address 
employee engagement, knowing that patient satisfaction improves when employee 
engagement is higher.  She also noted the Ontario Ombusperseron has indicated it is typical 
for patients to seem more satisfied in person than in anonymous reports.  

Louis Guimond pointed out 11 of the 15 key performance indicators are off target and 
questioned the Board’s comfort level with this.  He asked if there should be action plans for 
all indicators.  It was noted the targets were set based on patterns and are ambitious.  The 
surge over the summer and system capacity issues have affected the hospital’s performance 
and there is concern the patient flow issues will continue.  The No One Waits initiative 
includes a number of action plans to address wait times.  

6.8 Medical Advisory Committee (MAC) Highlights* 

Dr. Haddad presented the MAC Highlights.  He noted BWH performs better than provincial 
comparators and has set the bar high for the No One Waits initiative, which is being 
supported by the Medical Directors.  He also noted four BWH physicians received fellowship 
awards and the hospital continues its recruitment efforts for specialties.  There were no 
questions or comments.   

6.9 Bluewater Health Foundation Report*  

Kathy Alexander presented her report.  She noted the Foundation has received one of its 
largest donations to date for the Mammography Campaign, and a formal announcement 
will be made in the New Year.  She attributed the success of the campaign to the great care 
and compassion provided at BWH.  Marg Dragan asked if the Dream Home is on track to sell 
out and Kathy advised it is.  Wayne inquired whether Board members could purchase 
Dream Home tickets, which Kathy confirmed.  She noted BWH Foundation Board Members 
are prohibited from purchasing tickets.  

7.0 POLICY FORMATION – See agenda item 6.1. 

8.0 OPEN FORUM  

Paul invited Directors to participate in BWH Holiday activities such as the Tree Lighting 
Ceremony, local Santa Claus Parades and the CEEH Foundation Christmas Jamboree.   

Mike commented on provincial patient flow pressures and the hospital’s efforts to decrease 
expenditures over the past several years.  He explained long-term implications from some 
of the decreases have contributed to the issues the hospital is currently facing.  He also 
noted the hospital is largely influenced by the system around it, and the government has 
not yet indicated any plans for moving forward.   
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Marg then shared appreciation for the Housing and Homeless presentation and asked how 
the Board could support the program.  She questioned if a letter from the Chair to MP 
Bailey/County of Lambton/ESC LHIN supportive of ongoing funding for the program would 
be helpful.  Brian Knott agreed the Board Chair should write a letter of support regarding 
the housing program.  He also asked if the Board would be invited to share the Kindness 
Cart with staff over the holidays, which Julia confirmed.     

Discussion about ALC beds and funding for long-term care (LTC) beds followed.  Mike 
suggested that if LTC beds were made available, ALC patients would continue to fill BWH 
beds for some time until the backlog of patients dissipated.  Wayne questioned the 
hospital’s prioritization of patients – acute vs. ALC.   

Conversation regarding the legislative changes regarding placement of ALC patients in LTC 
homes followed.  Mike reported the Ontario Hospital Association reminds the government 
of the cost of this legislative barrier regularly.  Wayne suggested a letter from the Board to 
MPP Bailey be written requesting the Minister address the issue or rescind the legislation.   

Jenny Greensmith suggested the Board consider an exercise using the ethical framework to 
determine its responsibility to acute vs. ALC patients.  Louis questioned if the 
recommendations for letters from the Board were motions or ideas for consideration.           

Motion (B. Knott/M. Dragan) and carried: the Board recommends the Chair write a letter 
to the County of Lambton and MPP Bailey supporting the work of the County of Lambton 
and Lambton Elderly Outreach in addressing housing and homelessness.  

The Board then considered the notion of writing to various stakeholders regarding the 
legislation surrounding placement of ALC patients in LTC homes.  It was agreed 
management would provide the Board with more information about the legislation at the 
next meeting.  Laurie indicated the ALC Provincial Working Group could advocate for 
legislative change as well.    

9.0 In-Camera Meeting Agenda Items  

 Paul reported the in-camera meeting agenda topics for November include:  

• Professional Staff Credentialing 
• 2019-20 Operational Planning and Timelines 
• Director and Executive Expenses 
• Quarterly Risk Management Report 
• Corporation’s Banking Arrangements 
• Capital Planning 
• Hospital Information System 
• Accreditation 
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10.0 ADJOURNMENT  

 Motion (L. Guimond/W.Pease) and carried:  to adjourn the meeting at 6:34 pm.  

 

 ________________________  ____________________________ 
 Paul Wiersma   Mike Lapaine 
 Chair Secretary   
 Board of Bluewater Health Board of Bluewater Health  
 
 
 

___________________________ 
Melissa Rondinelli 
Senior Executive Assistant 
Recorder  


