
 

 

MINUTES 
OPEN SESSION BOARD MEETING 

Wednesday, June 23, 2021 
Zoom Videoconference  

4:00 pm  
Directors: 
 

Marg Dragan, Vice-Chair √ 
Anthony Iafrate √ 
Bill Gillam √ 
Jenny Greensmith  √ 

Louis Guimond, Treasuer √  
Brian Knott, Chair √ 
Katherine Mantha √ 
Bob McKinley √   

Rachael Simon √ 
Fred Vanderheide √  
Paul Wiersma √ 
Kirk Wilson √  

Ex-Officio Directors:  Mike Lapaine √ 
Dr. Michel Haddad √  

Shannon Landry √ 
Dr. Andre Rudovics – R 

Dr. Lincoln Lam - R 
 

Invited Participants: Samer Abou-Sweid √ 
Julia Oosterman √ 
Kathy Alexander √ 

Laurie Zimmer √   
Paula Reaume-Zimmer √  
Dr. Dhiraj Dhanjani – R 

  

Recorder: Melissa Rondinelli 
(*attached in the minute record book)  

 
1.0 CALL TO ORDER  

 
Brian Knott called the meeting to order at 4:00 pm and welcomed the Board.   
   

2.0 AGENDA APPROVAL 
 
2.1 Approval of Agenda* 

 
Brian invited members to remove items from the consent agenda.  There were no changes 
to the agenda.  
 
Motion duly made, seconded and carried: to approve the agenda as presented.  

 
2.2 Report on the May and June In-Camera Board Meetings and the Board Retreat of June 1 

 
Brian reported the Board made decisions in May regarding professional staff credentialing, 
property matters, Board succession planning, and the Physician Human Resources Plan.  The 
Board also received information updates on financial matters, quality of care, integrated 
risk management and the CEO and Chief of Staff (COS) annual evaluation process.  In June, 
the Board made decisions on professional staff credentialing, the draft Strategic Plan, and 
the Physician Human Resources plan.  In addition, the Board discussed property matters, 
risk, financial matters, and the CEO and COS performance evaluation. The Board also met in 
early June where feedback was provided for the new Strategic Plan for Bluewater Health  
(BWH), to be launched in October 2021.   

 
3.3 Declaration of Conflict of Interest - There were no conflicts declared.   
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3.0 CONSENT AGENDA  
 
3.1 INFORMATION ITEMS TO BE RECEIVED  

3.1.1 Board Chair Report*  
3.1.2 Professional Staff Association Report* 
3.1.3 Board Work Plan and Goals* 
3.1.4 Board Evaluation Results 

a) Governance & Nominating Committee Survey* 
b) Quality Committee Survey*  
c) Resource Utilization & Audit Committee Survey* 
d) Board Meeting Effectiveness Survey* 

3.1.5 Resource Utilization and Audit Committee Performance Scorecard* 
3.1.6 2020-21 Annual Environmental Stewardship Report* 
3.1.7 Green Hospital Report and Scorecard* 
3.1.8 Accessibility for Ontarians with Disabilities Act (AODA) Annual Report* 
3.1.9 Quality Committee Performance Scorecard* 
3.1.10 Freedom of Information and Protection of Privacy Act (FIPPA) Delegation of 

Authority* 
 
3.2 ITEMS FOR APPROVAL 

3.2.1 Open Session Board Minutes – May 26, 2021* 
3.2.2 Compliance Reporting  

a) Declaration of Compliance – MSAA* 
b) Broader Public Sector Accountability Act (BPSAA) Attestation* 

 
Motion duly made, seconded and carried: to receive the reports presented and to 
approve the Open Session Board Minutes of May 26, 2021; and that the Board 
authorize the Board Chair to sign the MSAA Declaration of Compliance and the BPSAA 
annual attestation. 

4.0 BOARD DECISIONS/OVERSIGHT  
 
4.1 COVID-19 Update 
 

Mike Lapaine reported there have been over 100K vaccinations in Sarnia-Lambton and 80K 
first doses.  The province continues to get high volumes of vaccines and is hopeful to have 
everyone fully vaccinated by September.  There are currently 300 COVID ICU cases across 
the province, compared to 900 cases seven weeks ago.  Case counts have also decreased.  
Dr. Haddad noted 87% of Bluewater Health’s beds are full, with seven COVID cases, two of 
which are patients from outside of the region.  He noted all of the COVID patients are non-
vaccinated.  Clusters of COVID infections are expected to continue in unvaccinated 
populations.   
 
Questions followed about the prevalence of variants in Lambton County, interchangeability 
of vaccines, and heart inflammation in young people associated with vaccination.  Dr. 
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Haddad was unable to comment on variants in Lambton County; however, he noted 37% of 
the variants are identified as the Delta variant provincially.  He explained the latest UK data 
shows vaccination is effective against the variant with Pfizer protecting from hospitalization 
at 92% with one shot and 96% with a second shot. Likewise, Astra Zeneca’s effectiveness is 
72% with one shot and 92% with two.    
 
In terms of interchangeability of vaccines, it is recommended patients get the same vaccine; 
however, there is support from a number of organizations that vaccines are 
interchangeable.  Dr. Haddad indicated he had no concerns about using different vaccines 
and pointed out the risk in waiting to get the same vaccine with the Delta variant increasing.  
Next, he advised there is an investigation underway into young patients that developed 
heart inflammation following the Pfizer vaccination, with a recommendation expected to 
follow.   

 
4.2 Pandemic Response & Hospital Operations Scorecard* 

 
Samer Abou – Sweid presented the scorecard for the week of June 13.  He noted BWH is 
seeing a high volume of patients, continues to support patients from outside of the 
community, and is working to avoid staff burnout to accommodate vacation requests, etc.  
As a result, the wait time is higher than the hospital would like to see in the Emergency 
Department at 3.1 hours.  There has also been an increase in alternate level of care (ALC) 
patients over last two to three weeks and BWH is actively working with Home & Community 
Care and long-term care (LTC) partners to transition them.  He also noted surgeries are back 
up and running.  Questions about the increase in requests for Withdrawal Management 
Services (WMS) and the future of the pandemic scorecard followed.  Paula Reaume-Zimmer 
suggested the spike in WMS requests could be related to four or five people calling in 
several times a day. She noted high call volumes and turnover on the unit has been difficult 
for staff.  In regards to the scorecard, Samer indicated the executive team would consider 
its purpose over the summer, and present a recommendation to the Board in the fall.  It 
was noted this scorecard has provided the Board with insight into hospital operations, and 
there are likely aspects the Board would continue to be interested in.   
 

4.3 Governance & Nominating Committee Highlights* 
 
 Anthony Iafrate presented the Committee highlights.  He noted the Committee reviewed 

the Committee specific survey results, which were good overall.   There was discussion 
regarding the Board Meeting Effectiveness Survey results and meetings without 
management, with a recommendation to revisit the meeting format in the fall specific to 
the duration of the meetings.  The Committee also reviewed the draft orientation and 
education plan for next year, which will include a mix of in-person and virtual sessions.  A 
shareable calendar of Board events/education will be created and shared.  The Committee 
also heard about positive community response to helipad project and updates from Mike 
regarding the pandemic, the Sarnia-Lambton Ontario Health Team and the Foundations.  
Lastly, Anthony thanked Kirk Wilson and Dr. Rudovics for their time on the Committee.  It 
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was noted it is sometimes difficult balancing the need to keep meetings on time and 
spending the time required on complex items.  Anthony indicated the Committee would re-
examine the number of meetings compared to other hospitals.  Brian added there are also 
plans to investigate if there is better time to have meetings without management since 
having these meetings at the end of a long Board meeting may not be the most productive.   

 
4.4 Resource Utilization and Audit Committee (RUAC) Highlights* 
 

Louis Guimond presented the Committee Highlights and noted upcoming union 
negotiations, the details of which are provided in the minutes.  Next, he brought attention 
to the Environmental Stewardship Report and the Green Hospital Scorecard, where BWH 
scored a bronze rating.  Louis suggested BWH look at ways to generate green energy and 
engage people for ideas/solutions.  He then advised that all recommendations to the Board 
were unanimously approved.  There were no questions, comments or concerns.   

 
4.5 Monthly Financial Statement* 
 

Louis presented the Financial Statement for the period ending April 30, 2021.  He noted 
there are significant variants related to the COVID response, which are well explained in the 
notes provided with the statements.  Louis mentioned the situation is fluid and the hospital 
is only one month into the fiscal year.  There were no questions, comments or concerns.   
 
Motion duly made, seconded and carried: to approve the Financial Statement for the 
period ended April 30, 2021 as presented.  

 
4.6 Quality Committee Highlights* 
 
 Jenny Greensmith presented the Committee highlights. She reported data changes have 

reduced the Hospital Standardized Mortality Ratio (HSMR) for BWH for the last two 
quarters.  This measure compares the number of deaths at BWH to the average Canadian 
experience, with a target of ≤100%.  Some of the deaths at BWH were reclassified following 
chart reviews, as coders were able to exempt the deaths if the patients were palliative upon 
admission.  Shannon Landry noted the main reason for the chart reviews was to determine 
if there were any quality issues contributing to the deaths, and none were identified. She 
also reported the coders have developed a process to double check the coding for future 
reporting.  It was questioned if the Quality Committee would receive the updated report 
and if the numbers could be resubmitted to the Canadian Institute of Health Information 
(CIHI).  Shannon advised the revised numbers would be reported to the Quality Committee 
with education materials.  Samer confirmed BWH was able to revise the HSMR submission 
to CIHI from 107 to 96.   Jenny then shared details of a positive patient experience story, 
written by a BWH Patient Experience Partner.   
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4.7  Sarnia- Lambton Ontario Health Team (SL OHT) Update 
 
 Mike reported Steve Pancino started as the Executive Lead of the OHT this week.  Steve is 

working on a 90-day plan, focused on reassembling the working groups, and meeting 
upcoming deadlines (primary care communication plan, digital health plan, and patient 
engagement strategy), Ministry reporting requirements, and more.  There were no 
questions, comments or concerns.   

 
5.0 CHIEF OF PROFESSIONAL STAFF REPORT 
 
 Dr. Haddad presented the report for information and highlighted work of the Medical 

Advisory Committee the past month, including policy approvals and information updates 
regarding COVID-19, strategic planning and the OHT development.     

 
6.0 POLICY FORMATION – None  
 
7.0 OPEN FORUM – no discussion.   
 
8.0 ADJOURNMENT  
 
 Motion duly made, seconded and carried to adjourn the meeting at 4:44 pm.  
 
 

________________________  ____________________________ 
Brian Knott  Mike Lapaine 
Chair Secretary   
 
 
________________________ 
Melissa Rondinelli 
Senior Executive Assistant - Recorder  


