
 
 
 

 
 
 
 
 
 
 
 

 
Holiday Surge Planning 
Hospitals experience additional volume pressure during the holiday season – most notably in our Emergency 
Departments (EDs). In the coming weeks, thousands of people will pass through both Sarnia and Petrolia EDs for care for 
themselves or for their loved ones. Last December, and through the holidays, we saw record numbers of patients come 
to our EDs – up to 300 patients (combined) per day. The surge over the holidays is in part due to the flu season and 
limited access to doctors’ offices and walk-in clinics. Bluewater Health has strategies to deal with higher-than-expected 
volumes that we plan for, well ahead of the holiday season. Our bed management policy and full hospital protocol 
involve a hospital-wide and community team approach to improve flow in times of high volume and match the right 
patient to the right bed in a timely manner. Recognizing the already high occupancy of hospitals and the potential for 
further seasonal surges, the Ministry of Health has provided additional funding for 10 beds to the end of March 2018 at 
Bluewater Health. 
 
Flu Immunization Update 
Vaccination clinics started on Wednesday, October 25. As of November 16 after 88.5 hours of clinic time between the 
Sarnia and Petrolia hospitals, 534 employees have been vaccinated. That represents a vaccination rate of 33.84%. Clinics 
continue and are scheduled to the end of November. There are fewer stationary clinics and more travel clinics 
planned. Having the nurse on the units with the vaccine cart makes the opportunity to be vaccinated much easier. 
 

 
3M Audit 
Health Records engaged 3M Canada to complete a HBAM Inpatient Grouper (HIG) Assurance Audit (focusing on the 
weighted case component of our cost per weighted case) which entailed a review of clinical documentation and coding 
for 150 charts from a 12-month period, across all acute care services. An additional 50 charts from this fiscal year were 
also audited.  Bluewater Health has undergone similar audits in the past, primarily through CIHI and a quality lens. 3M is 
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an expert in this type of review from a documentation and coding perspective. This is a proactive approach to review the 
impact of coding and documentation on our weighted cases and cost per weighted case, so we can address any 
opportunities. Bluewater Health is diligently seeking to identify the factors within its control to maintain the financial 
health of the organization. 
 
 

 
Kindness is Catching 
Results from the latest quarterly Strategic Engagement Survey show a significant improvement in the responses to the 
question “Bluewater Health is an organization that promotes a culture of kindness among staff, physicians and 
volunteers.” Among staff in Q3 2016/17, 59% agreed or strongly agreed with the statement, growing to 71% in Q1 
2017/18. The overall response increased from 61% to 77.5% in the same period.  
 

 
Ministry of Health Engagement  
On Monday, November 21, I will be meeting with Minister Hopkins’ Chief of Staff to seek support for the strategies we 
will be employing in the coming year and to ensure our planning is in alignment with the Ministry’s future direction. I 
will also be meeting with the Director of Capital Planning to discuss the next phase of the CEEH project and the 
recommended direction we should be pursuing for the temporary Withdrawal Management beds and the more 
permanent residential treatment solution. 
 
Charlotte Eleanor Englehart Hospital Renewal 
Discussions with the Ministry of Health and Long-Term Care (MOHLTC) continue on the plans for the Petrolia hospital’s 
redevelopment. Bluewater Health is working with the project architect, unban planner and Town of Petrolia to move the 
project forward, with plans including a community engagement session on Tuesday, November 21 in Petrolia. We are 
continuing to engage the Health Capital Investment Branch (HCIB) of the MOHLTC in discussions as well as with our LHIN 
partners in narrowing down which option would be best to pursue. Our goal is still to submit our Stage 1 A to the LHIN in 
January. 
 
Holiday Events 
December brings with it a number of special events and activities including the Children’s Christmas Party for the 
hospital family, a holiday decorating contest, a visit from Santa Claus, liturgical services, and recognition for staff. In 
addition, the Children’s Auxiliary sponsors four gifts for Christmas, and four for New Year’s that include diapers, wipes, 
q-tips, face cloths, knitted blankets, shampoo, baby oil, etc. The Auxiliary also provides stockings and bunting bags to be 
used to put babies in to take photos (stockings for Christmas, bunting bags for New Year’s). 
 
 
 



Communication 
PULSE is published quarterly by the Bluewater Health Foundation and our Communications team.  The Winter issue 
features stories about the 2018 Dream Home, the Foundation’s Gift Guide, the Boards of Directors, holiday healthcare 
options and more. It will be available on the hospital and foundation websites the week of November 27 in addition to 
broad distribution in the hospital and community. 
 
Bluewater Health Foundation 
In preparation for the holidays and new year, Bluewater Health Foundation has a number of activities planned: 

 November 24 and 25 – Winter Wonderland 

 November 30 – annual tree lighting and caroling with staff members and the Bluewater Chordsmen 

 Early December – Foundation holiday mail appeal distributed; please watch for it in your mail box 

 December 16 – CEEH Foundation’s Christmas Jamboree at VPP  

 December 22 – Santa Claus coming from the North Pole to visit our patients, staff and volunteers 

 January 15 – Dream Home Earlybird Draw for a $4500 travel voucher from Sell Off Vacations; deadline is January 10 
at midnight  

 
Remember Dream Home tickets make great Christmas presents! 
 
I would also like to call attention to Foundation Executive Director Kathy Alexander’s recent Accessibility Award. She was 
presented the award by the City of Sarnia in the social services sector for the Foundation’s accessible Dream Home 
2018.  
 


