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Appendix C: Performance Improvement Plans (PIP) 
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PERFORMANCE IMPROVEMENT PLANS 
 
Intent 
A core belief with all of the activities in our Talent 
Development System is that we will support employee 
development.  This means that employees are clear on 
their performance expectations and standards and are 
aware of changes that require new learning.  It may also 
mean that their manager will have conversations with 
them if their performance is not meeting the 
expectations, standards or requirements for their role.  
From time to time, an individual may need specific, 
focused attention or additional learnings in order to be 
successful within his or her role.  When this has been 
identified, a Performance Improvement Plan (PIP) will 
be initiated.  (These were formerly referred to as 
Learning Plans).  
 
Goal 
The goal is to identify a specific element of learning that 
an individual requires and outline the specific steps they 
are required to follow in order to achieve this.   Ideally, 
these learning goals may be tied to a professional 
standard as well as the Bluewater Health competencies.   
If an individual does not belong to a Professional 
College, professional standards will be used as a reference for the learnings.  Generally, a PIP will be 
initiated after a practice issue has been identified requiring immediate attention, or an individual would 
benefit by gaining specific experience in an identified area of practice or previous less formal attempts 
have been made to address the need. A PIP may or may not be associated with formal progressive 
discipline. 
 
Elements 
The PIP is a formal, documented process with clear goals, timelines and accountabilities. Components of 
the PIP may include, but are not limited to: 

- Reviewing specific standards; 

- Watching an education video; 

- Reading particular publications; 

- Successfully completing a specific exam; 

- Remedial training; 

- Written paper or oral presentation to supervisor or colleagues; 

- Reviewing a policy; 

- Reviewing a procedure; 

- Reviewing a job process; 

- Meeting with an appropriate professional or subject matter expert; 

- Researching a particular topic or subject matter; 

- Enhancing interpersonal relationships and/or professional demeanour; 
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- Formal mentorships 

Process 
When it is has been identified that an individual requires a Performance Improvement Plan, the 
manager will contact the Director, Interprofessional Collaboration & Student Relations.  They will 
discuss: the identified issue, what has been done to date, and what is the desired outcome. Together, 
the Director and Manager will determine what must be included as part of the PIP and identify if a coach 
will be identified to support the employee as they complete the PIP.  Where appropriate, a clinical 
educator or another professional may be involved.    
The specifics of the PIP will be determined between the Director and Manager.  The plan will clearly 
outline what is expected of the employee and when the required activity must be completed.  The 
individuals identified as coaches or resources for the individual will offer guidance and support, as 
needed, throughout the process.  The employee has full responsibility for the completion of the PIP 
within the prescribed period of time. The parties will sign the PIP.  
A copy of the PIP will be maintained in the employee’s human resources file.  
 
   
 
 


