
 
 

1. What does it mean to be a leader? 

There are many definitions for being a leader, but at Bluewater Health we use the 3 core leadership 

competencies (Transformation, People, Accomplishments) as the guiding principles.  Within each 

competency, there are numerous attributes that a leader should possess (i.e. process improvement, 

quality patient care, professionalism, team relationships, organizational awareness) that can be applied.  

Managers have additional core leadership competencies (Achieving results, leading effectively, thinking 

critically and personal effectiveness) to guide practice. Ultimately, you do not have to be in a formal 

leadership role to be a leader and we can all be leaders if we choose to be.   

2. What if I don’t agree with the ECAQ or the PDP? What if I don’t want to sign? 

When producing the ECAQ or the PDP, it is possible that the manager and employee may not come to a 

consensus on a completed document.  The ECAQ’s focus is on reaching levels of competency within one’s 

work.  The PDP’s purpose is to identify goals, and develop a plan and timelines on how the goals will be 

achieved.  On either document, the signature is only present to validate that the documents were worked 

on with input from both the employee and manager and notifies Human Resources that the EDP has been 

completed.  In this case, both the employee and the manager’s copies would be sent to HR.  

3. Who’s paying for my development? 

BWH regularly is included in teleconferences, webinars, workshops and other learning opportunities to 

increase the capacity of the workforce.  There are times where the educational needs of the employee 

can not be met primarily with the opportunities within the hospital.  It is expected that staff participate in 

appropriate opportunities that are offered within the hospital and also pursue appropriate external 

opportunities.  Continual discussion with your manager on your PDP and education should occur to 1) 

ensure you can participate in opportunities that occur at BWH, 2) clarify the relevance of the education to 

your PDP, and 3) to determine if this is part of your areas education budget. 

4. Why now?  

In 2013 BWH completed an employee engagement survey which identified that employees at BWH want 

feedback on how they are doing at work and input on career building.  The EDP is a framework that allows 

for input on how one is doing currently (using the ECAQ) and to develop goals to achieve milestones in 

ones career to get better (using the PDP). 

5. Why do I have to learn? I have been here a long time. 

Healthcare is an ever evolving industry.  Changes in research, requirements, and the financial pressures 

require hospitals to investigate how to be more efficient and effective.  This means that all employees 

have an opportunity to become a leader in an organization, to identify what can be done to become 

better.  The EDP allows for a structured discussion, to allow employees to have a voice on improving 

themselves and the organization.   

6. Can I use this for my College (QA, RHPA)? 

If you are a part of a registered profession, you may be required to complete a quality assurance program 

(QA) to ensure and maintain competencies.  This process is very similar to the PDP at BWH.  The PDP can 

be used as a framework for your QA if there are goals identified that aligns with both. 



 
 

7. What is involved and what are the criteria for a Performance Improvement Plan (PIP)? 

Performance Improvement Plans (PIP) is used if an employee’s performance is not meeting the 

expectations, standards or requirements for their role.  From time to time, an individual may need 

specific, focused attention or additional learnings in order to be successful within his or her role.  When 

this has been identified, a Performance Improvement Plan (PIP) will be initiated.  The goal is to identify a 

specific element of learning that an individual requires and outline the specific steps they are required to 

follow in order to achieve this.   Components of the PIP may include reviewing specific standards, 

watching an education video, reading particular publications, etc… 

8. Performance Improvement Plans – How does it link to learning plan?  Where does it fit 

in the EDP? 

 

Performance Improvement Plans (PIP) are used if an employee’s performance is not meeting the 

expectations, standards or requirements for their role; formerly referred to as Learning Plans.  The 

outcome of a PIP is to develop a number of goals that will help the employee grow to overcome the 

concern that initiated PIP.   The PIP should be initiated by the manager at the time of the developing 

concern and should not be initiated during the EDP.  Some goals from the PIP may be appropriate to be 

included in the PDP.  This should be discussed by the manager and employee prior to or during the 

scheduled meeting. 

 

9. Access to my PDP - updating  

Following the discussion and development of a PDP with your manager, you will be given a copy of the 

completed learning plan and another copy will be sent to human resources (HR).  If you wish to update 

your learning plan, you can do so in consultation with your manager.  This will again be sent to HR and 

attached to your records for access if needed. 

10. What happens with transfers? 

 

If transferring departments, you will likely have a new set of learning goals to prepare your for the new 

scope of work.  This means that the EDP will again begin for you as you orientate to your new role.  You 

can uses your previous PDP as a guide and continue learning goals if appropriate.  You will likely add or 

remove goals and objectives from the previous PDP when creating a new one that applies to the new role.   

 

11. What do you do with the PDP learning needs/goals information? 

 

Organizational Development will review and assess for the possibility of an in-house program or to assist 

explore resources from external sources. This will be done if there is a high demand, for example of 20 

people want to learn more about how to manager issues with colleagues, we might run an in-house 

program.  

 


