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Bluewater Health Strategic Plan 

 

Bluewater Health’s Purpose Statement Health through 

partnership Caring with kindness reflects the importance of 

approaching care with a systems view, and embedding 

kindness into every interaction.  

The priorities of the 2021-2026 strategic plan are:  

 Quality Care 

 Outstanding Performance 

 Inspired People 

 Exceptional Relationship 

 Equitable Experience  

The strategic priorities of the plan are supported by five 

Values: excellence, innovation, compassion, teamwork, and 

inclusivity. 

Quality Care is a key priority in our plan and includes 

ensuring that we are: Enhancing quality and care 

experience. 

 

 

Defining Quality 

 

Bluewater Health engages in a number of activities to enhance quality and patient safety. A Quality and Patient 

Safety Plan is a way to represent all of these activities together for patients, families, and internal and external 

partners.  

The plan encompasses elements that align with our strategic priorities, and applies the ‘Six Domains of Quality’ 

endorsed by Health Quality Ontario, a part of Ontario Health.  

Quality is: Safe 

Effective 

Patient-centred 

Efficient 

Timely 

Equitable 

 

Developing the Quality and Patient Safety Plan 
 

Bluewater Health’s Quality and Patient Safety Plan is a living document that is reviewed and revised yearly along with 

our Quality Improvement Plan.  

A formal review of the Quality and Patient Safety Plan is conducted, as follows: 
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 Current initiatives and quality indicators are reviewed and renewed yearly based on our trends. 

 Patient safety reports are reviewed and analyzed to help us determine our priorities for quality and patient 

safety planning. 

 Key initiatives aim to encourage reporting of safety incidents and promote “speaking up.” 

 Evidence-based practice and accreditation standards are utilized to improve patient safety and make action 

plans for improvements. 

 Patient safety priorities are determined through patient safety incidents reported in our patient safety 

reporting system, staff and patient feedback, and leadership rounding. 

What is a “Just Culture”? 
 

Bluewater Health promotes a “just culture,” and wants all staff to be able to “speak up” and report patient safety 

incidents and near misses. In a just culture, systems and processes are examined first when investigating patient 

safety incidents because, more often than not, an incident does not occur because of one individual’s practice.  

Bluewater Health enhances its just culture in many ways: 

 Incident Decision Tree: We utilize the National Health Service (NHS) incident decision tree when analyzing 

incidents to ensure we balance accountability with responsibility, and to ensure we identify systems that 

need improvements to prevent patient harm. 

 Employee Engagement Survey: We conduct the employee engagement survey every two years, and measure 

our staff’s response to specific questions on feeling safe to speak up about patient safety incidents without 

fearing disciplinary action. 

 Canadian Patient Safety Culture Survey: We survey staff once per accreditation cycle to evaluate our culture 

of patient safety, and specifically ask questions about feeling safe to speak up. 

 The Good Catch Program: To encourage reporting of near misses, Bluewater Health promotes the “Good 

Catch” initiative encouraging staff to report near-miss events. We know there is opportunity to learn from 

our near-misses to improve patient safety before it causes harm. Staff are celebrated, and learnings shared 

across the organization. 

Foundational Patient Safety Activities 
 

Five pillars overarched by encouraging staff to speak up and supported by continual staff education anchor the 

Bluewater Health Quality and Patient Safety Plan: 

Encourage Everyone to Speak Up 
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Quality Improvement Plan (QIP) 
 

From experience, we know the development of a Quality Improvement Plan (QIP) ensures we remain on track to 

meet the high standards and expectations of our patients and families, staff, and community. Our 2022-2023 QIP 

builds on the successes and lessons learned from past years, and is evidence of our commitment to providing high 

quality, safe patient care.  

Quality Improvement Plan 2022-2023 

 

Timely Admissions from the Emergency Department to an Inpatient Bed 
Improve efficiency and outcomes of patient care by decreasing the time spent waiting in the 
Emergency Department. Many factors can influence the indicator results, including the availability 
of inpatient beds, the percentage of alternate level of care (ALC) patients, the overall patient 
population and hospital resources.  

 

Effective Support for Mental Health Conditions for the Population of Ages 12-25 
Reduce repeat Emergency Department visits for mental health and addiction issues in an effort to 
understand how the system can better support these patients. 

 

Access to Inpatient Beds 
Improve acute length of expected stay related to diagnosis to ensure flow and timely access to 
services. 

 

Improving Patient Experience 
We want to improve our patients overall rating of experience at Bluewater Health in both the 
inpatient and emergency department.  

 
 

Integrated Risk Management (IRM) 
 

An integrated risk management (IRM) approach is required to identify, assess, prioritize, and manage key 

organizational risks. As the proactive component of quality; an annual review of organizational risks is undertaken to 

identify the top three corporate risks at Bluewater Health. This assessment helps to identify priority organizational 

risks and assess their potential impact and the likelihood of these risks to the organization.  

This identification process includes reviewing common risk themes emerging from patient safety incidents (RL6), 

patient and family feedback (concerns and compliments), quality of care reviews, the Risk Assessment Checklists 

(RAC) program, legal claims, accreditation standards and the IRM Risk Register.  

 

Top 3 IRM Risks 2022-2023 

Appreciating Status Changes/Deteriorating Patients 

Electronic Health Records- Legacy System 

Health Human Resources Internal 
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Risk Assessment Checklists (RAC) 

 

The RAC is a web-based assessment tool enabling healthcare organizations to assess compliance with a number of 

actionable mitigation strategies for top organizational risks. The tool assists organizations to identify and prioritize 

areas of improvement. Teams were able to examine and score each risk with validating checklists to determine how 

we can mitigate risk to our organization and patients. Currently we are completing year three of the three-year cycle. 

Our 2022-2023 top three areas of focus identified are as follows: 

 Failure to Appreciate Status Changes/Deteriorating Patients  

 Cyber Loss 

 Healthcare Acquired Pressure Ulcers 

Our Commitment to Quality and Patient Safety 

 

Our focus on patient safety is part of our commitment to Bluewater Health’s staff, patients, families, students, 

physicians, and volunteers. We will continue to adapt and amend our actions based on the trends, challenges, and 

opportunities we study, to improve care. We believe quality and safety are essential parts of exemplary experiences, 

and we strive to improve in these areas so we can provide safe care for all our patients. 


