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Conclusion of  
Our 2016-2021 
Strategic Plan 
 
Our 2016-2021 Strategic Plan is now complete. It 
identified four strategic priorities: Quality Care, Inspired 
People, Outstanding Performance, and Exceptional 
Relationships. We have consistently planned for 
and monitored our progress in each of these areas, 
and we can all be proud of what we have achieved. 
 
In Quality Care, our goal was to improve patient access 
to our core service, acute care. One indicator for this  
was the ‘time to inpatient bed’ for 90% of our patients. 
From 2015 to 2021, that wait time shrunk from 18.5 
hours to 5.5 hours, less than a third of the original wait. 
We also tracked the average wait time to an inpatient 
bed. This reduced from 6.8 hours to 2.8 hours, 40% of 

the original. In June 2020, we reached the target of an 
average patient wait of 2.0 hours for transfer or diagnostic 
procedure, but we have not yet stabilized at that level. 
These are remarkable reductions, only possible through 
the involvement of physicians and staff identifying and 
solving bottlenecks within and between units throughout 
the hospital. This has been addressed through our 
ongoing NOW (No One Waits) transformation.

Another factor contributing to reduced wait times was 
reducing ALC rates, the number of patients who no longer 
require acute care and are awaiting transfer to another 
care setting. In 2015, 25.1% of patients were ALC – in 
2020, that figure had reduced dramatically to 13.2%. 
This is a result of creating Exceptional Relationships with 
partners in the community. They help Bluewater Health 
do the work that only we can do – acute care – while 
together we provide a seamless journey for our patients 
across the continuum of care.

We know that providing exemplary care requires Inspired 
People. We developed a culture of kindness that has 
enriched the experience of physicians and staff, and 
improved their relationships with leadership, patients, 

and between units. A focus on wellness was developed 
and maintained to reduce burnout during and immediately 
after the pandemic. This has radically improved the level 
of trust employees have in the organization, rising from 
38.7% in 2016 to 75% in 2021.

To support Outstanding Performance, we developed 
a plan for infrastructure and equipment. We have 
received significant provincial funding to refurbish 
Charlotte Eleanor Englehart Hospital of Bluewater 
Health using Exceptional Circumstances funding. We 
have worked with the Petrolia Town Council to establish 
a joint Hospital and Town Master Plan based around a 
revitalized hospital and a community healthcare hub,  
and town planning that prioritizes wellness and safe 
aging in place.

Our Strategic Plan has been a tremendous success, 
and we are developing the next Strategic Plan to build 
momentum into the future. 
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