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Key Accountabilities for Executive Roles 

 

 As part of the executive team, contributes to development of organization strategy 

 Looks at talent management on an organization wide level and ensures bench strength for key roles 

 Builds broad organizational capability, including people, processes, and structures 

 Leads a portfolio, which includes building and sustaining capabilities and providing strategic leadership 

 Leads major organizational area requiring strategic decision making on a diverse, broad range of issues with significant 
impact and accountability and organizational and patient risk  

 Develops proactive and innovative strategies for portfolio that align with the organization’s strategy 

 Develops short and long term strategies and plans for portfolio 

 Directs the development of an annual operating plan and budget 

 Monitors performance against plan 

 Leads change across a portfolio and across the organization 

 Makes decisions that have a time horizon of over 1 – 3 years 

 Manages available resources to ensure efficiencies, minimize risk exposures and optimize quality of service delivery 

 Provides leadership for strategic relationships/partnerships with a broad range of external stakeholders, including 
ministries, LHINs, regulatory bodies, community and others in the health care system to facilitate health care system 
change and/or to address organizational issues 
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Achieving Results Leading Effectively Thinking Critically Personal Effectiveness 

Building Strategic Partnerships Building Organizational Capability Business Acumen Interpersonal Sensitivity 

The ability to build and maintain reciprocal, 
strategic relationships with networks of internal 
and external stakeholders who may assist in 
attaining the organization’s goals. These 
relationships are built deliberately, recognizing 
the importance of leveraging them in order to 
achieve the organization’s objectives and 
improve the health of others. It includes 
promoting community involvement in order to 
foster long-term partnerships that help achieve 
an integrated healthcare system.  

Effective leaders build their organization’s capability 
to produce and sustain results. They think about 
and address not only the decisions needed to fix 
things today but to create a stable, smooth-running, 
winning organization for the future. They do this by 
creating the right learning climate and developing 
and managing a pipeline of talent, and developing 
the processes, systems and infrastructure to ensure 
the organization has the capability to consistently 
deliver against the organization’s objectives today 
and into the future. 

The ability to understand the 
business implications of 
opportunities and decisions and to 
implement successful business 
strategies that improve the 
functioning of the organization. It 
requires an awareness of issues, 
processes and outcomes as they 
impact the organization’s and 
stakeholders’ strategic direction. 

Acting to understand and respond 
appropriately to the concerns of 
others. It involves practicing active 
listening when interacting with 
individuals or groups. It includes the 
ability to reflect on verbal and non-
verbal behaviour and communicate 
effectively. 

Collaboration Holding Self and Others Accountable Strategic Orientation Leadership Presence 

The intention to collaborate and engage 
constructively with others, to be part of a team, 
to work together, as opposed to working 
separately or competitively. Collaboration 
involves promoting a positive climate, resolving 
conflict, and creating alignment within and 
across internal and/or external groups/partners. 

Outstanding leaders expect the best from 
themselves and others and position others and the 
organization for success by establishing appropriate 
levels of responsibility, holding them to account for 
delivery of agreed upon objectives and 
implementing appropriate positive/negative 
consequences. They hold team members and/or 
others accountable to execute to high standards of 
excellence, and they hold themselves accountable 
to the same or higher standards. They provide clear 
directions, priorities and expectations. They 
consistently monitor performance and provide 
corrective feedback when performance is not up to 
the standards. They confront performance issues 
directly and promptly, and will not hesitate to take 
action (e.g., terminating poor performers) when 
improvement is not forthcoming.  

The ability to understand the 
business implications of decisions 
on one’s role, and link daily work to 
the organization’s strategy. This 
ranges from a simple 
understanding to a sophisticated 
awareness of the impact of the 
world at large on strategies and 
choices. This includes the ability to 
take a long-term perspective on the 
nature of healthcare and the 
community served by the 
organization, charting a course that 
delivers results today and well into 
the future. 

The ability to develop and maintain a 
sense of presence and emotional 
maturity that is anchored in: an 
accurate awareness of one’s 
strengths and limitations; an 
understanding of one’s own 
emotions and the impact of one’s 
behaviour on others; consistent 
behaviour that is congruent with 
personal and organizational values; 
appropriate management of 
emotions; demonstration of 
resilience in a range of complex and 
demanding situations; and, an inner 
confidence that one can succeed 
and overcome obstacles. 

Impact and Influence 

Implies an intention to advocate, motivate, 
persuade, convince, or influence others 
(individuals or groups) in order to gain their 
support and commitment. It also includes the 
desire to effectively gain the support, 
collaboration or commitment of others to an 
idea, plan or course of action, which may 
include supporting a cause or issue – speaking 
up, drawing the attention of others to an 
important issue, and directing decision makers 
towards a solution. Requires the ability to 
communicate effectively. 

Visionary Leadership   

The ability to inspire others to work toward common 
goals by increasingly engaging and empowering 
them. It involves providing inspiration, clarity and 
direction through a compelling vision of the future. 
This includes focusing the team on priorities, 
leading and supporting the team through change, 
holding the team accountable, soliciting the team’s 
input to form plans, and inspiring the courage to 
challenge team process, and the commitment to 
achieve personal, team and organizational goals. 

Organizational Awareness   

The ability to learn and understand and learn 
the key relationships, diverse interest groups 
and power bases within one’s own and other 
organizations with which one interacts and in 
the wider community, and to use that 
understanding to lead healthcare services more 
effectively. 

Results Orientation 

The personal drive and need to achieve results, 
and the ability to focus one’s attention on 
accomplishing key objectives and positive 
outcomes for oneself and one’s team. This is 
demonstrated by improving performance, 
developing oneself, and committing oneself and 
appropriate resources to accomplishing 
challenging goals, even in the face of 
uncertainty and change. This includes working 
to achieve desired program outcomes, and 
setting goals and priorities that maximize the 
use of available resources to consistently 
deliver results against program objectives and 
client/community expectations. Effectively 
assesses and manages risk, and 
measures/evaluates results. 
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Achieving Results 

Competency Definition Behavioural Indicator 

Building 
Strategic 
Partnerships 

The ability to build and maintain reciprocal, strategic 
relationships with networks of internal and external 
stakeholders who may assist in attaining the 
organization’s goals. These relationships are built 
deliberately, recognizing the importance of 
leveraging them in order to achieve the 
organization’s objectives and improve the health of 
others. It includes promoting community 
involvement in order to foster long-term partnerships 
that help achieve an integrated healthcare system. 

Strategically Networks for the Organization 

 Contributes to shaping the overall strategy the organization should 
take in forming stakeholder/community partnerships. 

 Develops and maintains a planned network of external relationships 
in the local/regional/ provincial healthcare community, including 
industry and professional associations, to identify opportunities and 
seek input to problems with a view to achieving strategic goals. 

 Creates and establishes new relationships/partnerships beyond own 
provincial and national stakeholders. 

 Challenges or confronts stakeholders/partners when circumstances 
warrant.  

 Pushes stakeholder/partner to confront difficult issues when the 
benefits to the stakeholder and the organization are clear. 

 

Collaboration The intention to collaborate and engage 
constructively with others, to be part of a team, to 
work together, as opposed to working separately or 
competitively. Collaboration involves promoting a 
positive climate, resolving conflict, and creating 
alignment within and across internal and/or external 
groups/partners. 

Builds Links Across and Outside the Organization 

 Helps others understand the broader context of their work. 

 Aligns multiple internal work groups to new knowledge and other 
practice innovations. 

 Creates opportunities to collaborate and build capacity across the 
organization. 

 Generates and maintains an environment that encourages the 
development of new ideas. 

 Brings different skills and knowledge together from outside and 
inside the organization to generate original approaches to meeting 
challenging goals. 

 When conflict arises, goes to the source of the problem or issue to 
achieve an appropriate resolution, irrespective of hierarchical 
considerations. 

Impact and 
Influence 

Implies an intention to advocate, motivate, 
persuade, convince, or influence others (individuals 
or groups) in order to gain their support and 
commitment. It also includes the desire to effectively 
gain the support, collaboration or commitment of 
others to an idea, plan or course of action, which 
may include supporting a cause or issue – speaking 
up, drawing the attention of others to an important 
issue, and directing decision makers towards a 
solution. Requires the ability to communicate 
effectively. 

Uses Fairly Complex Influencing Strategies 

 Builds “behind-the-scenes” support for ideas. 

 Builds and continuously maintains a network of contacts and 
resources to support initiatives. 

 Uses an in-depth understanding of the interactions within a group to 
move towards a specific agenda (e.g., may give or withhold 
information among individuals to have specific effects). 

 Uses fairly complex influencing strategies to reach a goal or have an 
effect. 

 Identifies communication barriers and develops strategies to 
eliminate them.  

 Optimizes communications to achieve desired results (e.g., through 
the use of mediation, counseling, group facilitation, and/or media 
relations).  

 

 
Continued on next page
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Achieving Results, continued 

Competency Definition Behavioural Indicator 

Organizational 
Awareness 

The ability to learn and understand and learn the key 
relationships, diverse interest groups and power bases within 
one’s own and other organizations with which one interacts 
and in the wider community, and to use that understanding to 
lead healthcare services more effectively. 

Understands Long-Term, Underlying Organizational 
Issues 

 Understands and addresses the reasons for ongoing 
organizational behaviour or the underlying problems, 
opportunities or political forces affecting the organization. 

 Knows who the key influencers within own and other 
organizations are and how to go about involving them to 
shape and deliver change across the wider health and 
social care system. 

 Addresses the deeper reasons for organization, industry 
and stakeholder actions, such as the underlying cultural, 
ethnic, economic, and demographic history and traditions. 

Results Orientation The personal drive and need to achieve results, and the 
ability to focus one’s attention on accomplishing key 
objectives and positive outcomes for oneself and one’s team. 
This is demonstrated by improving performance, developing 
oneself, and committing oneself and appropriate resources to 
accomplishing challenging goals, even in the face of 
uncertainty and change. This includes working to achieve 
desired program outcomes, and setting goals and priorities 
that maximize the use of available resources to consistently 
deliver results against program objectives and 
client/community expectations. Effectively assesses and 
manages risk, and measures/evaluates results. 

Takes Calculated Risks for Significant Results 

 Sets challenging goals to further the organization’s 
mission, vision and growth. 

 Sets goals, makes decisions and creates plans affecting a 
significant part of the organization based on the strategic 
business direction. 

 Anticipates specific future needs or opportunities for the 
organization and develops action plans to optimize results. 

 Takes calculated risks, based on learning and experience, 
to achieve significant performance gains and foster a 
culture that focuses on results. 

 Shows a high degree of tenacity in overcoming opposition 
or obstacles and resists any pressure that may deflect 
from goal attainment. 
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Leading Effectively 

Competency Definition Behavioural Indicator 

Building 
Organizational 
Capability 

Effective leaders build their organization’s capability to 
produce and sustain results. They think about and address not 
only the decisions needed to fix things today but to create a 
stable, smooth-running, winning organization for the future. 
They do this by creating the right learning climate and 
developing and managing a pipeline of talent, and developing 
the processes, systems and infrastructure to ensure the 
organization has the capability to consistently deliver against 
the organization’s objectives today and into the future. 

Creates Systems to Enhance Organizational and People 
Capability 

 Creates new process-based systems (e.g., information, 
rewards, business processes) to support the long-term 
strategy. 

 Makes significant lasting improvements in climate, culture 
and focus. 

 Restructures own portfolio to maximize sustainable results. 

 Takes an organization-wide view to identifying talent. 

 Creates a supportive learning environment where mistakes 
are considered as vehicles for learning. 

 

Holding Self 
and Others 
Accountable 

Outstanding leaders expect the best from themselves and 
others and position others and the organization for success by 
establishing appropriate levels of responsibility, holding them 
to account for delivery of agreed upon objectives and 
implementing appropriate positive/negative consequences. 
They hold team members and/or others accountable to 
execute to high standards of excellence, and they hold 
themselves accountable to the same or higher standards. 
They provide clear directions, priorities and expectations. 
They consistently monitor performance and provide corrective 
feedback when performance is not up to the standards. They 
confront performance issues directly and promptly, and will not 
hesitate to take action (e.g., terminating poor performers) 
when improvement is not forthcoming. 

Promotes a High Performance Culture 

 Identifies stretch goals, and provides appropriate support. 

 Sets stretch goals for self.  

 Provides people with clear expectations and 
accountabilities, along with the authority and flexibility to 
perform their roles. 

 Instills a healthy competition that challenges people to raise 
their own performance standards. 

 Provides incentives to excel. 

 Intervenes swiftly and consistently when organizational 
performance is slipping. 

 Holds oneself personally accountable for success against 
the organization’s strategy and goals. 

 Holds others accountable for the execution of the strategy, 
and applies appropriate consequences and rewards. 

Visionary 
Leadership 

The ability to inspire others to work toward common goals by 
increasingly engaging and empowering them. It involves 
providing inspiration, clarity and direction through a compelling 
vision of the future. This includes focusing the team on 
priorities, leading and supporting the team through change, 
holding the team accountable, soliciting the team’s input to 
form plans, and inspiring the courage to challenge team 
process, and the commitment to achieve personal, team and 
organizational. 

Operationalizes a Vision 

 Inspires and energizes the team by helping them 
understand how their work supports the mission, vision and 
values. 

 “Walks the talk” by creating and implementing a plan to 
achieve the vision and by living the values. 

 Reinforces the change vision with own actions and 
attitudes; is both accessible and responsive. 
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Thinking Critically 

Competency Definition Behavioural Indicator 

Business 
Acumen 

The ability to understand the business implications of 
opportunities and decisions and to implement successful 
business strategies that improve the functioning of the 
organization. It requires an awareness of issues, processes 
and outcomes as they impact the organization’s and 
stakeholders’ strategic direction. 

Optimizes Programs and Solutions for Business Benefit 

 Engineers and promotes new opportunities/solutions to 
problems that generate revenue; displays an innovative, 
entrepreneurial mindset. 

 Understands the healthcare system and formulates 
proactive strategies to position the organization as a 
provider of choice. 

 Leverages the organization’s competencies to optimize 
flow, functionality and effectiveness. 

 Looks for opportunities to drive financial improvements 
through alternate service delivery options and to 
differentiate the organization by identifying unique 
opportunities to exceed customer, patient and community 
expectations and achieve positive outcomes. 

Strategic 
Orientation 

The ability to understand the business implications of 
decisions on one’s role, and link daily work to the 
organization’s strategy. This ranges from a simple 
understanding to a sophisticated awareness of the impact of 
the world at large on strategies and choices. This includes the 
ability to take a long-term perspective on the nature of 
healthcare and the community served by the organization, 
charting a course that delivers results today and well into the 
future. 

Understands External Impact on Internal Strategy 

 Is aware of the projected directions or trends in the 
industry and the community at large, and how changes 
might impact the organization. 

 Determines how present policies, processes, and methods 
will be affected by future developments and trends. 

 Aggressively changes the strategic approach and 
reevaluates business practices in own portfolio in light of 
future market conditions and opportunities. 

 Develops and establishes broad scale, longer-term 
objectives, goals, or projects (e.g., affecting a department 
or organization/facility). 
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Personal Effectiveness 

Competency Definition Behavioural Indicator 

Interpersonal 
Sensitivity 

Acting to understand and respond appropriately to the 
concerns of others. It involves practicing active listening when 
interacting with individuals or groups. It includes the ability to 
reflect on verbal and non-verbal behaviour and communicate 
effectively. 

Actively Increases Diversity and Multicultural 
Approaches 

 Ensures the organization has a solid understanding of the 
multicultural landscape to incorporate it into recruitment 
and training of staff, and service delivery/patient care. 

 Implements systems and processes to ensure no systemic 
discrimination occurs. 

 

Leadership 
Presence 

The ability to develop and maintain a sense of presence and 
emotional maturity that is anchored in: an accurate 
awareness of one’s strengths and limitations; an 
understanding of one’s own emotions and the impact of one’s 
behaviour on others; consistent behaviour that is congruent 
with personal and organizational values; appropriate 
management of emotions; demonstration of resilience in a 
range of complex and demanding situations; and, an inner 
confidence that one can succeed and overcome obstacles. 

Demonstrates Resilience 

 Takes on very stretching challenges that others may back 
away from. 

 Is able to respectfully challenge others in positions of 
power in pursuit of establishing the truth and/or the 
achievement of organizational goals.  

 Knows one’s own strengths and limitations and seeks 
support in providing leadership that makes a difference to 
patients and users.  

 Manages one’s own energy, pacing one’s efforts for the 
long haul.  

 Is able to absorb and deal constructively with criticism, 
seeking support when needed. 

 Delivers on one’s commitments even when it is difficult to 
do so, and/or where there may be personal cost in doing 
so. 

 


